DEVON BEEKEEPERS’ ASSOCIATION
Registered Charity No 270675

Chairman - Tony Lindsell, Elderberry Barn, Uffculme, Cullompton EX15 3DN
01884-841257; dbkachair@btinternet.com

General Secretary - Barry Neal, Badgers Barn, Withacott, Langtree, Torrington EX38 8NL
01805-601715; 07789-435477; gen.sec.dbka@gmail.com

Minutes of the Executive Council Meeting held at Meldon Village
Hall on Saturday 29t June 2019

Officers Branch Delegates
Christopher Smith (CS) President East Devon John Badley (JB)
(until Item 10) Holsworthy Eunice Goodwin (EG)
Tony Lindsell Chairman Newton Abbot John Krk (JK)
Viv Thorn (VT) Vice Chairman North Devon Mave Dowling (MD)
Barry Neal Gen Sec Okehampton Simon O’Sullivan (SS)
Alan Binge (AB) Treasurer Tiverton Malcolm Jenkins (MJ)
Keith Bone (KBo) Gift Aid Treasurer Torbay Gerry Stuart (GS)
Lilah Killock (LK) Beekeeping Editor;

Membership Sec
Liz Westcott (LW) Show Chairman &

Secretary

Apologies - Richard Ball, Ken Basterfield, Jean French, Terry McAuliffe, Mike Ticehurst
Nothing Heard - Tim Allen, Simon Jones, Bill Pyle

No Representation - Totnhes & Kingsbridge

2. Chairman's Remarks

2.1. The Chairman mentioned that a grant of £2500 had been received from the Foxgloves
Charitable Trust for work on Asian Hornet initiatives. The Gen Sec would send the Trust a
thank-you letter.

Action - Gen Sec

2.2. The President said that a grant of £457 had been made from the President’s Fund to the
Devon Development Centre for beekeeping training and schools in Uganda.

2.3. It had been reported that John Hoyle of North Devon Branch & DARG, Maureen Male of
Newton Abbot Branch, and Dodie Huxter of Tiverton Branch had recently passed away. A
moment’s silence was observed.

2.4. There were no declarations of interest.

3. Minutes of the previous meeting - the minutes of the 16™ March 2019 EC meeting were
approved, as amended; proposed MD, seconded AB; one abstention.

4. Treasurer’s Report; Paper EC(19) 9 referred - the Treasurer reminded delegates that Branch
Treasurers had the necessary detail and process for Gift Aid Small Donations. A couple of
expenditure items in the budget had been updated. The DCS had made a surplus.

5. FY20/21 Budget & 21/22 Plan - the Treasurer explained how the budget would be compiled,
and there is still a need for inputs from Branches. A general discussion followed - an estimate, plus
inflation, would be made on current activities, including the Devon Beekeepers’ Day; Asian Hornet
activity costs need to be discussed; the DCS underwrite needs to be approved at the September
2019 EC meeting. CS asked whether or not underwrites should be provided for the Holsworthy
Convention and South Devon Convention. The Treasurer referred back to the decision made a
couple of years ago that DBKA reserves would be used if found necessary.

10. Schools Membership; Paper EC(19) 13 referred - CS referred to the discussion at the last
meeting about ‘policing” this scheme locally to ensure school(s) are Nationally registered
educational establishments. To resolve this a “statement” could be included in the relevant
membership form. CS proposed that DBKA introduced a Schools & Educational membership
category; seconded EG; agreed unanimously. One member of staff only would enjoy Registered
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Member status/privileges. An extensive discussion followed on whether or not Branches should be
allowed to determine additional member categories. The Gen Sec would look at likely categories
and benefits for this, and at an amendment to the Governing Document.

Action ~ Gen Sec

6. Devon Beekeepers’ Day

6.1 2019 Arrangements - the venue, catering, and speakers were all booked. The
BumbleBee Trust and John de Carteret (Asian Hornet) would be presenting. The President and
MD would need to liaise on the programme. East Devon Branch would host the 2020 Day.

Action - CS, MD
6.2 Distribution of Raffle Funds - the Gen Sec proposed that revenue from the DBD raffles

should be allocated 50% to the President’s Fund and 50% to DBKA general funds; seconded AB;
unanimous.

7. Training & Education Policy; Paper EC(19) 10 referred - VT briefed on the outcomes of the
meeting held on the 11 June. It was agreed to form an Education sub-committee; proposed VT,
seconded SS; unanimous. The Chairman would discuss the sub-committee’s chairmanship with KB.
VT would draft TORs. Education would become a standing EC agenda item. LK & EG commented on
the lack of training/education post-beginners’ courses; this would be part of the strategy. VT would
contact Branches with a questionnaire, and a request for volunteers for the sub-committee.

Action - Chair, VT, Gen Sec

8. eR2 Permissions; Paper EC(19) 11 referred - it was decided that DBKA would opt-out of giving
BBKA permission to change DBKA member data; proposed KBo, seconded AB; 10 votes for, 3
abstentions.

9. Postal Wrap for Beekeeping Journal - the Chairman proposed that DBKA moves to a
compostable postal wrap for Beekeeping Journal; seconded VT; unanimous (Trustee-only vote).

Action - LK
11. DBKA PR & Marketing; Paper EC(19) 14 referred - no further action required.

12. Swarm Collection; Paper EC(19) 15 referred - the Gen Sec outlined the need for Branches to
be scrupulous in anotating swarm collectors on eR2; that information would be automatically
uploaded to the BBKA Swarm Map. Branches were not to have Swarm Co-ordinators. Branches
would be responsible for ensuring that individuals were suitably qualified/experienced to be swarm
collectors.

Action - Branches

13. Devon County Show - LW thanked Ruth & Barry Neal for all the records and guidance passed
on which enabled a successful DCS process, documentation, templates, etc. This year saw a few
new classes introduced which worked well. Some 420 competition entries which resulted in more
prizes, awards, and monies paid out. John Roberts won the Blue Ribbon. The marquee was
awarded the DCS Features Silver Medal. Okehampton Branch won the Stevenson Trophy. Torbay
Branch won the Divisional Cup. Some publicity had been provided by both BBC and ITV News.
Some succession planning is now in place.
14. Policies’ Review

14.1 2-2014 Guidance on Use of DBKA Logo & Charity No, Jul 19

14.2 3-2016 DBKA Competition Ribbons & Awards, Jul 19
Both policies reviewed and accepted; each for a further 3 year period; proposed Gen Sec, seconded
VT; unanimous. Gen Sec to update.
Action - Gen Sec
15. Branch Activity
- East Devon would be holding Winter meetings on Swarm Handling/Collection.

- Okehampton, East Devon, North Devon and Honiton would all be taking part in respective
local shows during the summer.

- the Bee Health Day would be at Tiverton, 13t July.
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16. Dates of Next Meetings - 14" September at Meldon Village Hall; 30t November at Betty
Cottles Pub.

Refreshments ~ Totnes & Kingsbridge

Barry Neal
General Secretary

.l

Tony Lindsell
Chairman
14t September 2019
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