DEVON BEEKEEPERS’ ASSOCIATION

Asian Hornet Action Team - Terms of Reference

1.1 The Asian Hornet Action Team Devon BKA is a sub-committee of the Devon Beekeepers'
Association (DBKA) and reports to the Executive Council (EC) of the DBKA.

Membership

2.1 The Committee shall consist of a trustee, who shall act as the point of contact between DBKA
AHAT and the EC and may include beekeeping associations or similar bodies outside the DBKA.
2.2 Those external bodies shall have no voting rights within the AHAT.

2.3 The Chair shall be nominated by AHAT groups and approved by the EC.

2.4 The EC will retain the authority to appoint or remove members of the AHAT.

Appointment of Sub-Committee

3.1 The EC shall at its first meeting following the Annual General Meeting (AGM) in each year,
confirm the Chair of the AHAT until the next AGM.

Funding

4.1 Funding for AHAT activities should come primarily from DBKA Branches but application for
additional funding can be made to DBKA EC.

Frequency of Meetings

5.1 The AHAT shall meet as required but it is anticipated that it will be at least 3 times during the
year. A quorum at each meeting shall be 4 members.

Reporting of Meetings
6.1 The AHAT shall report its meetings to the EC in writing & this report may be published on the
DBKA Website.

Functions of the Sub-Committee

o To make recommendations to the EC on all AHAT matters.

. The AHAT may initiate action in response to Asian Hornet activity but must refer any action
that will incur any costs to the DBKA to the EC.

o The AHAT shall have no powers and serve no functions of the trustees.

o The EC Trustees are solely responsible for making all decisions based on the recommendations
of the AHAT.

Aims Of DBKA AHAT
1. To have a unified approach to tackling the Asian hornet throughout Devon.
2. To establish a cascade alert network, so that DBKA members are aware of any sightings.

3. To formulate an action plan to ensure identification, tracking and referral onwards is carried
out in a uniform and co-ordinated way.

4. To liaise with other BBKA associations and NBU regarding progress in tackling the AH.

5. To agree an education campaign to ensure the public are aware of AH and know what to do if
a sighting has been made.
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