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Education Sub-Committee - Terms of Reference
1.1 The DBKA Education Sub-Committee (DESC) is a sub-committee of the Devon Beekeepers’
Association (DBKA) and reports to the Executive Council (EC) of the DBKA.
1.2 The DESC has no executive powers.
Aims
1. To promote, plan and co-ordinate beekeeping education for all DBKA members.
2. To plan and promote the value of beekeeping to the general public.

Functions of the DESC
¢ To make recommendations to the EC on all DESC matters.
e The DESC shall serve no functions of the Trustees.

e The EC is solely responsible for making all decisions based on the recommendations of the
DESC.

e To ascertain what education is currently undertaken in the eleven branches of DBKA.
e To ascertain what education members of DBKA wish to receive.

e To formulate a strategy for delivering education, based on the need of members and
geographical location.

e To ascertain what education is being delivered in other associations.
e To share best practice.
e To construct an implementation plan.

Membership

2.1 The Committee shall consist of a trustee of DBKA, who shall act as the point of contact
between the DESC and the EC. Each branch of the DBKA shall be entitled to nhominate a
representative to be a member of the DESC. Every branch shall have one vote, but this vote can
be transferred to whoever is representing the branch at the Education meeting. Membership may
also include other co-opted members from DBKA who have an interest in education.

2.2 The Chair shall be the DBKA Education Officer. If a DBKA Education Officer is not in post then
the Chair shall be a member of DBKA, nominated by the DESC and approved by the EC.

2.3 The EC will retain the authority to appoint or remove members of the DESC.

Appointment of Sub-Committee

3.1 The EC shall at its first meeting following the DBKA Annual General Meeting (AGM) in each year,
confirm the Chair of the DESC until the next AGM.

Frequency of Meetings

4.1 The DESC shall meet as required but it is anticipated that it will be at least 3 times during the
year. A quorum at each meeting shall be 4 members.

Reporting of Meetings

5.1 The DESC shall report its meetings to the EC in writing & this report will be published on the
DBKA Website.

Finances

6.1 Anindicative budget will be set by the EC following the agreement and implementation plan for an
Education Strategy. Members of the DESC will be eligible for travelling expenses from branches to
attend meetings.
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