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Buzz Word
Viv Thorn, Chair DBKA

Season's greeting fellow beekeepers.  At last Spring is 
with us, and it is so good to get out on fine days and feel 
the warmth of the sun on our faces. I hope you are all 
monitoring your hives closely as this is the most critical time 
of year for our bees. In my apiary, my bees are bringing in 
pollen – a good sign that the queen has started to lay. By 
the time you read this, I hope that we will be able to meet 
outdoors in groups of up to six people. Branches will have 
to plan carefully regarding when to open their apiaries to 
members and how they are going to deliver training for 
novice beekeepers. We completed the theory part of the 
pan-Devon beekeeping course on 22nd March and some of 
our branches will also be finishing their beginners’ courses. 
However, Branches will also have beginners from last year who will need tuition 
and so it may be some time before practical sessions can be organised. Branches 
all know who their beginner beekeepers are, either from this year or 2020, and they 
will be in contact when they are able to open up the branch apiaries. So, until then, 
please be patient.

Please look out for Simon O’Sullivan’s article in the magazine this month which 
talks about Asian Hornet awareness. Simon has invited Andrew Durham from 
Cambridge Beekeepers to give a Zoom talk on The Beekeepers Guide to the Asian 
Hornet. This will be on Wednesday, 14th April at 7.30pm and I will be sending out a 
link to all members about a week before the talk.

I recently attended the BBKA Zoom Webinar on the Asian hornet, which was a 
very valuable update, but if you didn’t manage to attend that (or even if you did), you 
will not be disappointed with Andrew’s talk. Remember, Asian hornets are a risk to 
everyone so don’t just leave it up to your AHAT team. Let’s all improve our knowledge 
and keep on the lookout for those primary nests at this time of year.

As you will have seen from last month’s magazine, the Spring Convention will once 
again be a virtual event from 16-18th April. There are excellent speakers booked and 
you can register for this on the BBKA website.

I hope the Devon County Show will be able to go ahead in July from Friday 2nd 
until Sunday 4th and that we will have our Bees and Honey Marquee once again.  
We have decided to postpone the Stevenson Trophy for this year as we need more 
space in the marquee to comply with social distancing. However, it will still be a 
great event and if you have honey you wish to sell, please contact Jack Mummery, 
the Honey Sales Co-ordinator.  We will be holding a Virtual Honey Show again later 
in the year, so remember to keep your camera with you when inspecting your hive 
so that you can capture all the fascinating activities of your bees. There are lots 
of different classes and these will be judged on photographs sent in. The different 
classes for the Bees and Honey competitions and the Virtual Honey Show are 
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available on the DBKA website.

There are lots of resources on the BBKA website and also many excellent Zoom 
talks coming up in our branches in Devon. If you would like to attend one of these, 
please give the Branch Secretary a ring to ensure they have capacity on their Zoom 
account. 

I have a feeling that this is going to be a good year for beekeepers; things are 
starting to get back to normal, but we still need to keep vigilant and be safe. Help is at 
hand if you need it on any aspect of beekeeping, so just ask.

Asian Hornet Awareness Week - Why Bother?
Simon O'Sullivan

Spring is in the air, the bees are flying, plants are growing and that chap starts 
banging on about Asian hornets again. Experienced beekeepers all know the risks 
to our bees but we haven’t seen an Asian hornet in Devon since Martyn Hocking 
spotted hornets hawking outside his hives in 2017, and only one nest was found on 
the UK mainland last year.  What is all the fuss about? Do we really need to bother 
again this year?

One missed nest could - on average - produce 350 young queens. If only 10 per 
cent survive hibernation and the challenges of building a nest, we would still be 
looking at 35 nests the following year. 

And that is an average year.  Add a long warm summer with a plentiful food supply 
(our own bees are very helpful in this regard) and that number could double. 

It is worth remembering and passing onto the non-beekeeping public that this is not 
just a honey bee problem. The Asian hornet will feed on most flying insects, and is 
another danger to our already threatened insect population.
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Marked Asian hornet on bait. (Photo Simon O'Sullivan)

Maybe it is worth banging on 
about Asian hornets.

Spring is the time the Asian 
hornet queens will be coming out 
of hibernation.Please Bee-aware. 
They will be on the wing when the 
temperatures are consistently above 
13ºC.

If you can, find the time to put out 
a monitoring station and just see 
what turns up. You don’t need to be 
watching all the time.

A shallow dish with kitchen roll in the bottom soaked in attractant (available from 
your Branch AHAT Co-ordinator) with a stone for the insect to feed from is all you 
need. If you want the challenge of building a wick bait station, details are available 
on the AHAT website along with more detailed Asian hornet information – this is an 
excellent resource: www.ahat.org.uk.

To be able to assist your Branch Team, should there be a sighting, the BBKA are 
asking members to take a short and impossible-to-fail assessment on their website. 
Please give it a go.  We need as many assistants registered as possible.  Go to: 
https://www.bbka.org.uk/asian-hornet-team and click on Asian Hornet Team Exercise.

It is worth the bother!
All photos unless stated otherwise are Crown copyright, see https://www.nationalbeeunit.com
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Wedding Veils and UFOs - Part 2
Adventures in honey bee drone hunting

Richard Simpson, Graham Kingham, Peter Weller

Taking a swipe through a cluster

Marking captured drones

In the last article we described how 
we had to adapt to the loss of our 
capture net.  With only kids’ tiddler 
nets available, drones were captured 
by creating a cloud around the lure, 
bringing it down to 2-3 metres and 
swiping the net through the cloud, like 
a butterfly catcher.  

For marking, we had a choice 
between white and white, so we 
adopted a code.  At our first site, a test 
batch of 55 drones was marked with 
one dot, while at our second hot-spot, 

maybe one kilometre up the same valley, they got two dots. Interestingly, at the first 
DCA, marked drones were frequently recaptured indicating that they were not at all 
disturbed by the capture and release, and that they were remaining in the same area 
and re-addressing the same lure after marking.  In contrast, almost no drones were 
recaptured at the second site, but by then, about 4.30 pm, the drones might have 
been returning to their hive after a final flight.  

With time and energy running out on a very hot afternoon, we returned to the 
nearest apiary and watched a busy hive entrance.  At 5.15pm a single-dot marked 
drone came in.  Two days later the same drone (judging by its splodgy marking) was 
still in the same hive.  As the season 
was running down, few other drones 
were found in these hives and none 
were marked. Although a later test run 
at the DCA site showed drones still in 
attendance there, they did not appear 
to be numerous in the home apiary 
making their origin uncertain.  

The last test walk, on 31st August, 
established that some drones were still 
attending our favoured hot-spot even 
then, but at a density maybe 10-15 per 
cent of the high season numbers.  No 
further sighting of marked drones was 
achieved and none found on the ground 
post-expulsion.
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A promising clearing for 2021

So, what have we learned?  
A flat valley floor a few hundred yards from hives was profitable.  While we were 

unable to look for possible returnees to the second apiary, that will be an avenue to 
explore this year.  One would expect to see drones from nearby hives, but it will be 
interesting to see whether they are differentially distributed between the nearer and 
further sites, or are coming from hives elsewhere.  A more extensive marking effort 

supported by the observations of 
nearby beekeepers will identify some 
of the supporting colonies of each 
area.  

We have also enjoyed success 
on the flat land of a 170m plateau, 
overlooking the Axe Valley, with 
known apiaries fairly nearby. That’s 
another test in the planning. Another 
prospect is a woodland clearing, 
humming in late afternoon and 
deserving further investigation.  
Other areas of drone activity have 
been observed in the Otter valley 
near East Budleigh.

Drone Behaviours
It is interesting to observe drone 

behaviours in the field.  A group 
assembles, bobbing energetically behind 
and around the lure before dissipating, 
sometimes shooting off together and 
then being observable as a ball of bees 
tumbling across the field for some distance.  
The similarity with the way a swarm flies is 
obvious.  Do such aggregations represent 
the drones from a particular colony sticking 
together like a gang, or does each group 
assemble on a random basis from several 
colonies?  Occasionally a group of drones 
can be spotted traversing the research 
area and not coming to the lure.  Is this 
group already addressing a real queen 
on a live mating flight, or a drone “gang” 
enroute to another site?

A swarm is guided to a new home by 
worker scout bees.  Can one envisage 
selected drones taking on a similar 

Devon raised  
Nucs and Queens 
Locally adapted bees and queens 
raised in Devon over many years.  

Not imports! Good temper, 
productivity, and health.  

Overwintered nucs available in 
April, Spring nucs available in June 

 
Blackbury Honey Farm, East Devon 

Order online at: 
www.blackburyfarm.co.uk 

Queen £36 

5 frame nuc £170 
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role in the formation of a DCA?  While it is difficult to see how one could test role 
allocation amongst drones, there may be clues.  Is their time or number of flights 
genetically influenced?  Other observers have found evidence of colonies showing 
early and late-shift preferences.  We know that they populate the DCA for around 
270 minutes (4.5 hours), but each drone has a typical “tank capacity” of only around 
25 minutes and makes an average of 5.7 mating flights on only 5.1 days.1 Therefore 
some method of flight time allocation is required to ensure the DCA is continuously 
populated, even if not uniformly throughout the +/-270 minutes.  

In one study, drones out on the wing were reported to peak around 4 pm and the 
longest time away recorded was 171 minutes.1  That implies either stationary time 
outside or refuelling at a different hive.  The longest flights tended to be their last.  

DNA studies have demonstrated that individual colonies can be considerably over 
represented in mating success within their area.  Does this demonstrate superior 
“fitness” by drones from the over-represented colony, or do they just fly more thereby 
increasing their chances?  One study indicates that weaker and smaller drones 
compensate by populating the DCA at “off-peak” hours2.   There’s so much we don’t 
know, but maybe we could lift the veil.  In fact, there is a technological solution in 
development to monitor individual bees’ coming and going.3   At a cost of about 
£175.00, that could put it on our to-do list.

Our walks should also be enhanced by the acquisition of a unmanned aerial 
vehicle (UAV) camera drone.  This will free us from the vagaries of wind and the 
cost of helium, although bring in new complications of Civil Aviation Authority (CAA) 
regulations.  That will add an interesting new capability.
Future Plans and Citizen Scientists

While our little group will continue to look for and define mating sites, more hands 
will bring in more data.  More sightings could create a meaningful dataset.  To this 
end, the DARG team can supply a vial of lure containing 50 queen-equivalents of 
synthetic 9-ODA pheromone to interested researchers, together with instructions for 
operating and reporting their results.** 

Roll on the active season.

1 Flight activity of honey bee (Apis mellifera) drones, Maritza 
REYES1,Didier CRAUSER1,Alberto PRADO2,Yves LECONT, Apidologie (2019) 50:669–
680   Original article*INRA, DIB and Springer-Verlag France SAS, part of Springer Nature, 
2019, DOI:10.1007/s13592-019-00677-w
2 Sexual selection in honey bees: colony variation and the importance of size in male 
mating success  Margaret J. Couvillon, William O.H. Hughes, Juan A. Perez-Sato, Stephen 
J. Martin, Gabrielle G.F. Roy, Francis L.W. Ratnieks, Behavioral Ecology, Volume 21, 
Issue 3, May-June 2010, Pages 520–525 https://doi.org/10.1093/beheco/arq016
3 BBKA News, BBJ Vol 6 Dec 2020  
* DARG: Devon Apicultural Research Group.  Enquiries to buzzybeeball@yahoo.co.uk
**  A £10 charge covers the cost of the lure, vial and postage.   Enquiries to Peter Weller, 
dca@darg.org.uk who will be happy to provide details.
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Topical Tips
Chris Utting - Master Beekeeper

Chris Utting is a Master Beekeeper from North Devon Branch.  Here are his tips for 
the month of April:
•	 If the apiary is high above sea level then the flowering season will be late
•	 Varroa floor inserts can provide much more information than just the number of 

Varroa mites dropping; you can assess the size and location of the hive’s brood, 
its activity and even signs of robbing from the cappings that appear

•	 Most open mesh floors are so shallow that returning workers can sometimes get 
confused and end up under the mesh; this issue can be reduced by placing the 
floor on an empty super on a crown board

•	 The DBKA AHAT Team have agreed that the sweet baits for the emerging Asian 
Hornet queens will be put out from April 12th - 26th

•	 Be aware of who your Asian Hornet Coordinator is, to contact if you suspect a 
sighting; last year there were 9,592 alerts reported - but only two nests were 
confirmed (source BBKA Asian Hornet Conference 7 March 2021 - Lecture by 
Nigel Semmence of NBU)

•	 If you are about to assemble your new brood/super boxes, have a look at the 
excellent video guides found on www.Thorne.co.uk - go to the bottom of their 
Home page and click on Assembly Instructions 

•	 Put frames of minimal brood area between more developed frames to aid brood 
development

•	 Plan to remove old black brood frames and replace them with new foundation
•	 Before you make a spring inspection, read up on signs of diseases; many text 

books are expensive and some are out of date; you can look at  
www.nationalbeeunit.com/BeePestsandDiseases for information that is free, 
reliable and up to date

•	 Re-arrange the brood frames so that the centre of the brood is in the centre of the 
brood box

•	 Prepare a swarm control method and be ready to collect a swarm
•	 Take a sample of 30 older, foraging bees if you have a branch microscopist for a 

Nosema and Acarine check
•	 Keep records of the colony inspection; the brood development compared with 

other colonies will show up any that are dwindling – remember that Nosema is 
also known as Spring Dwindling Disease! 

•	 The winter mouse guards should have been removed by now; instead of guards, I 
keep a hive entrance of not more than 8mm 

•	 If you have not paid your subs, then you should have been struck off and should 
not be reading this!*

* Apologies, if you are an independent subscriber to Beekeeping magazine
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Mac McCorry of Plymouth Branch has sent in a copy of a letter he has written to his 
local MP:
Sir Gary Streeter,

As a Devon beekeeper, I write on a matter of some urgency and importance to 
agriculture.  I hope you will look into this and advise me.

One of this Government's promises was that unless scientific advice changed with 
evidence to the contrary, the Government would maintain the increased restrictions 
placed on the use of neonicotinoids.  These are insecticides used in industrial 
farming methods.

So why did it award the recent derogation? The Chair of the British Beekeepers 
Association has written to the Prime Minister asking that the Government publish the 
research used to advise its decision.  We know of none.

The Government's own scientists stated that 'scientific evidence now suggests that 
the environmental risks posed by neonicotinoids, particularly to bees and pollinators, 
are greater than that previously understood, supporting the case for further 
restrictions'.

Unfortunately, the use of thiamethoxam will have a major effect for several years on 
the ecology and environment of the whole area where it is used.

There is a broader, and urgent problem behind this, which is the use of insecticides, 
miticides, fungicides and herbicides in industrial quantities in our landscapes.  These 
have all been linked to ecological destruction. The recently noted demise of winged 
insects generally.  All of which are involved in pollinating our crops. Cannot be 
coincidental. As a 68-year-old I can compare local meadows with my memory of 
those same fields full of butterflies years ago.  Alas only a memory or pinned and 
preserved in display cases now.

It is worth noting that between 50% and 90% of human crops depend on winged 
insects for pollination, Honey Bees notwithstanding.

Yours sincerely
Peter McCorry 

Devon Beekeepers Association

Letters

The following is a letter from the BBKA President, Margaret Wilson, sent out to 
Associations on 3 March

Last month I indicated that we were taking steps to prevent the use of 
neonicotinoids on the sugar beet crop. We pursued this with the help of two barristers 
and a solicitor.

The Wildlife Trust was also involved and following a similar process, using a 
Pre-action Letter and a Judicial Review. I contacted them to ask if we could work 
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ADAMS

together, but unfortunately their policy is to work alone on legal matters. They have, 
however, shared information with us that has been very helpful.

The derogation is only for this year, but with a proviso that it could be applied again 
in 2022 and 2023; each being a separate action.

Because of the frosts we have recently suffered, which reduced the aphid count, 
it is now low enough for the pesticide not to be used in 2021. This has just been 
confirmed by the Government. However, that still leaves 2022 and 2023 when the 
derogation might rear its ugly head again.  

John Chittenden, a solicitor at Humphries Kirk LLP and Yasin Patel, a barrister who 
would both be acting for us, agree that there is no need to take action for a Judicial 
Review this year. However, we need to ensure that we are ready and keep up the 
pressure throughout this year to show we are determined to prevent this pesticide 
use in future.

The thought is that the seed manufacturers will develop a seed that is resistant to 
aphids in future seasons, but this is likely to be after a couple more years at least.

The Wildlife Trust and the BBKA have agreed to share information so that we have 
the best chance of preventing the use of pesticides for future years. Both John and 
Yasin agree with this action and they will continue to support the BBKA to ensure that 
we can, if needed, apply for a Judicial Review.

One concern is that there may be a cost for any action, especially if we lose the 
review. This could potentially amount to tens of thousands of pounds, despite our 
trying to defray the costs. We will take advice from John regarding this and keep our 
members up to date as events unfurl.
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Read this Comb

This is a difficult comb to analyse.  The photograph is dated August 6th.  As 
frequently in reality, and in this magazine series, a comfortable magnifying glass will 
be useful - for any level of vision!  And also, as in live beekeeping, two pairs of eyes 
and opinions are better than one!

Turn the page upside-down to read Pollinator's analysis.

In the left corner is good, even, nicely sealed brood, the rest of the brood is patchy 
and haphazard. August 6th is a significant date; the main flow has just about finished 
and the new season’s queen is just coming into full lay. There is no honey stored 
except for fresh nectar shining in some central cells.  Is there a lack of hive space 
generally?  Also, note a lack of pollen. Not many flowers are around now except 
heather; it is too early for ivy.

There are several bees with deformed wings.  Is there a high infestation of varroa? 
Check out the few sealed drone cells out of position near the top bar. Extract the 
larvae with a pin or cocktail stick and check for mites. Some open cells are edged 
white.  This can be a sign of varroa faeces deposited as they emerge. 

So, overall, these are the actions needed.  Scrutiny of other combs, review of 
stores and laying space, urgent varroa monitoring and treatment. 

This is potentially a good colony to overwinter and for next year’s production, but 
careful, well-informed management is necessary.

Pollinator with Pingus imperium
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The
BeekeepersQuarterly

The home of

DBKA Virtual Honey Show 
Liz Westcott

Following on from the successful Virtual Honey Show in 2020, there's going to be 
another one this year.  All entries are by photograph and to be submitted by email to: 
lizwestcott@me.com.  Photographs will be posted on the Devon Beekeepers’ website 
and the winners’ photos will be published in Beekeeping magazine. 

Entries close 15th September, 2021.  There's no entry fee, and no prizes, but  
certificates for first, second and third places will be emailed out to the winners, and 
there's a certificate for the Branch whose members gain the most points overall. 

All classes are open to all members of Devon Beekeeping Association and their 
families.
Class 1: A honey label designed by the beekeeper to comply with current 
regulations, judged for marketing appeal.  Supply two photos of your label, one 
against a ruler in millimetres showing the height of the print used to display the 
weight of the honey, the other without a ruler. Judge: Jack Mummery
Class 2: A display of four ornamental objects made of beeswax, colouring 
permitted, excluding candles.  Judge: Jack Mummery 
Class 3:  Photograph, subject of interest to beekeepers.  Black and white or 
coloured.  Judge: Chris Utting
Class 4:  Children’s photography, subject of interest to beekeepers.  Black and 
white or coloured.  Children 8 years and under.  Judge: Chris Utting
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Class 5:  Children’s photography, subject of interest to beekeepers.  Black and 
white or coloured.  Children 9-16 years of age.  Judge: Chris Utting
Class 6:  Technical photograph, subject of interest to beekeepers.  Black and white 
or coloured with appropriate information – camera type, lens/setting and any other 
relevant facts.  Judge: Chris Utting
Class 7:  An item of beekeeping equipment which has been made, repaired or 
adapted by the exhibitor.  Up to three photos can be submitted of one entry, together 
with an explanation, if required.  Judge: Mike Ticehurst
Class 8:  A painting or drawing using any medium, of interest to beekeepers.  
Judges: Maggie and John Heal
Class 9:  Children’s painting or drawing, using any medium, of interest to 
beekeepers.  Children 8 years and under.  Judges: Maggie and John Heal
Class 10:  Children’s painting or drawing, using any medium, of interest to 
beekeepers.  Children 9-16 years of age.  Judges: Maggie and John Heal
Class 11:  A 3D art object made by the exhibitor such as, but not restricted to, a 
model, sculpture or wood carving.  Up to three photos can be submitted of one entry, 
together with an explanation, if required.   Judges: Maggie and John Heal
Class 12:  An item of sewing or embroidery, subject of interest to beekeepers.  
Judge: Viv Thorn
Class 13:  A flower arrangement of traditional or humorous composition related 
to beekeeping.  Up to three photos can be submitted of one entry, together with an 
explanation, if required.  Judge: Harriet Brooks Brownlie
Class 14:  A decorated planter or wheelbarrow containing plants of interest or 
relevance to bees or beekeeping.  A list of plants to accompany the entry.  Up to 
three photos can be submitted of one entry, together with an explanation, if required.  
Judge: Harriet Brooks Brownlie 
Class 15:  Poetry, subject of interest to beekeepers, the original work of the 
exhibitor.  Judge: Rachel West
Class 16:  Children’s poetry, subject of interest to beekeepers, the original work of 
the exhibitor.  Children 8 years and under.  Judge: Rachel West
Class 17:  Children’s poetry, subject of interest to beekeepers, the original work of 
the exhibitor. Children 9-16 years.  Judge: Rachel West
Class 18: Decorated cupcake on the theme of beekeeping. Judge: Tony Lindsell
Class 19:  A poster that promotes bees and shows their importance to the 
environment.  Judge: Lilah Killock 

The Bees and Honey Feature will be at Devon County Show this year on Friday, 
Saturday and Sunday, 2nd, 3rd and 4th July.  To steward please contact Maggie 
Heal (maggieheal@gmail.com) or Liz Westcott (lizwestcott@me.com).  We will be 
delighted to take your honey or products of the hive to sell - 20% of monies to go 
to Devon Beekeepers.  

The Show Schedule will be available soon.
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From a Beginner Beekeeper (Part 2)
Nicky Langley

Following on from last month, we have the base for our two hives ready and 
waiting at Ground Zero, but I despair on what time or day to move them.  Morning or 
afternoon. Cold or warm. There are too many variables!  I'd like to move them while 
it has been cold for a few days so they have been inside long enough to need to 
"relearn" their new location and don't get lost - but without disturbing them so much 
that they get cold and expire!

The time of day in the end was determined by my own metabolism. Although I used 
to regularly rise at 5:30 and burst into action as a matter of course, now I no longer 
need to, I prefer to get up when the sun does.  And it takes a lot longer to get going.  
Therefore, we opted for a late afternoon. 

The first thing on the table was to get the loose pile of Jenga blocks in an 
arrangement whereby they can actually be lifted safely.  Step One is to untie the rope 
holding everything down against winter storms, remove the conveniently-shaped 
ridge tiles off the pitched roofs, and remove the supers I was using as an eke for 
feeding space. The bees were understandably upset at their fondant being removed, 
and I hope I didn’t cool them too much by lifting the lid at just under 10°C the day 
prior to the move. I was quick, even by my standards. 

And so, the auspicious day dawned.  I knew I needed to get after it because I 
nearly ran out of February. It seemed like the perfect day for the bees to be inside; a 
bit cold, a bit damp, a bit windy - but not so cold or damp or windy (I hoped) that by 
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disturbing them I would break a tight cluster 
and cause them real damage. Although the 
temperature was supposedly low enough 
to keep the little darlings safely inside - it 
was about 11°C but with the wind it felt like 
8°C - we still managed to build up a good old 
head of steam ourselves.  A forecast of 100% 
chance of drizzle seemed pretty certain of rain 
but as it happened, we didn’t feel the damp at 
all. 

Our tools were gathered and the hive 
entrances were blocked with letterbox 
rectangles cut from good old Kellogg’s Cornflakes packets and held in place with 
tape. One of my mentors had previously told me of the catastrophe of trapped bees 
that could ensue from not putting cardboard in place, before using tape ... We opted 
to move the hives intact with the floor and all, so took some rolls of polythene wrap 
- think of industrial clingfilm which only sticks to itself - and wrapped the hives both 
horizontally and vertically with this.  I know that others use cargo straps; well, we 
didn’t have any to hand and I have never had much luck with them in any case. 

Did I previously mention that Branscombe was hilly?  And stony?  The number of 
times I’ve turned over a wheelbarrow in our garden ruled that mode of transport out.  
And the hives didn’t fit on our sack barrow.  So, the actual lift followed an engineering 
method devised by my engineering husband.  He used to build oil rigs you see 
and you could imagine this technique born from the installation of an offshore 
platform.  His approach involved four ropes slung around each leg leading up to two 
horizontally held ski poles.  The photo will likely help you envision this.  And, after all, 
(Coronavirus alert) what other use would we have of our ski poles this season? 

The rope lengths were devised such that when our arms were held almost straight, 
the hives could hang from them to reduce the amount of tension in our limbs. There 
is a substantial height differential between my husband and I, but with me taking the 

uphill route, this rather lessoned the difference. 
As we moved the first hive, we walked slowly, with 

many stops – gently resting the hive on the ground 
between periods of motion.  The worst bit, of course, 
was the very steep final climb, when we were nearly 
spent.  Micro shuffles helped us, with every step 
nearer bringing the end into sight.  Thankfully the 
ground was dry enough that we didn’t slip, trip or fall.  

I was nearly finished after the first move, but with a 
little encouragement - and a lot more stops, we were 
able to get the second hive alongside quite safely.  
It was getting dark and there wasn’t much time to 
lose.  We took off the poly wrap, hung a few branches 
in front of the hive entrances to make it look VERY 
different to tomorrow’s curious bees, and put the 
kettle on.  Ski poles put to use

Industrial clingfilm



66

LILAH PLEASE NOTE last paragraph
Please can you include the attached full page A5 advert in your March and 

April magazines for now.
I will probably decide to advertise in future issues, perhaps varying the 

size.
Perhaps you could mentions that we offer 10% discount on BBwear 

clothing, to BBKA members, ordered through our website - www.
beekeepingsuppliesuk.com I am not sure where he wants this mentioned

Would you mind emailing me a copy of the magazines which include my 
ads, or let me know where I can find them.
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What could have gone wrong? Well, my bowlines could have worked loose, the 

Jenga bricks could have split apart, and if either of us had slipped there would have 
been an unthinkable miscellany of boxes and bees. While the polythene wrap gave 
us a sense of security, I rather suspect that most of what was holding the hive boxes 
together was the amount of propolis that the bees had applied in the preceding 
months.

But nothing had gone wrong, so the next day - first thing - I did a double check. 
That the hives were level, that there was some foliage over the entrance to give the 
bees a heads up that their landscape had changed, that all the boxes were still held 
evenly aligned on the stand. While I was there, I took the opportunity to weigh the 
hives, and found that we had lifted 21kg and 25kg respectively.

That was, of course, a little bit light.  I didn’t disturb them further but the very next 
day I replaced my super/ekes with two frames of stores for each hive. My nice Devon 
bees got 1kg of newly opened fondant and the not-so-nice bees the remainder of 
their old, 1.5kg packet of fondant.  Neither hive was flying, but the bees were active 
within their frames and rushed over to the opened fondant in both hives.  I didn’t need 
my smoker at all, which was a great disappointment because I actually got it working 
really well for a change.

What of the old site?  Well, I had placed my unsymmetrical but perfectly serviceable 
homemade skep there “just in case”.  That day it had just two lonely bees attached 
to it. Of course, there was no way of telling if these were lost bees or two that were 
attracted to the skep and / or site in general because of the notes from the prior 
occupants.  I just thanked the heavens there were only two and not 200 or 2,000.  

The following day, a Bee-movie disaster! Today it’s 12°C, sunny and there are 
an awful lot of bees gathering at the old site.  What a shame!  I wonder if I can try 
and collect them and take them back home again or if they will just come straight 
back here.  I place a super with a couple of frames of stores under the skep for a 
gathering place and intend to return as the day gets old.  Later on, there are just six 
bees huddled in between the frames.  Perhaps it was just the smell after all; the bees 
weren’t lost foragers and have gone home to their hives?  I can’t think where else 
they might have gone.  Well, I’m not going to open my hives for half a dozen bees 
(sorry, ladies) so I remove the skep and take them to quietly expire in the Linhay.   

How do you measure success? Well ultimately of course there will be two strong 
hives going into summer. But I can make a large bunch of other beginner mistakes 
between now and then, so my short-term measure will be the bees flying to and fro 
from the new site without losing thousands to the old site, and without creating a new 
biohazard area in this end of the garden.

Through all the help and support I’ve had from my peers - you know who you are - I 
have made my mind up to re-queen the not-so-nice hive this year because it is either 
lose a queen (stop being a wuss) or lose a beekeeper. And I figured the best thing for 
the bees overall is not to lose the beekeeper. 

And I’ve changed my shampoo.
What would you do differently?  I’d love to hear your thoughts.  
And roll on summer.
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Gordon’s Ladder
Jeremy Barnes

The difference in meaning between a talent and a skill is significant.  The former, 
according to the Merriam-Webster dictionary, is the natural endowments of a person, 
a general intelligence or mental power, a special aptitude and is derived from 
the ancient Greek, talanton, meaning the pan on a scale, which in Latin became 
talentum, a unit of weight or money. The implication is that a medieval Englishman 
saw a talent as one side of a balance, the latter acting as a metaphor for what we 
bring with us into this world. 

A skill, on the other hand, is defined as a learned power of doing something 
competently, a developed aptitude or ability, and is derived from the Old Norse skil, 
meaning distinction.

Thus, we are born with certain talents, or what Howard Gardiner has called 
multiple intelligences, presumably genetic.  Mostly we take them for granted - we 
are unconsciously talented - and one of the joys of parenthood is watching those 
talents, or gifts, emerge in one’s children. Skills, by comparison, develop as we grow, 
either through personal endeavour or coaching.  My supposition is that it is easier to 
develop a skill that is related to one’s talents. 

As a personal example, I realise that I have a talent for experiencing the natural 
world and for writing (as a means of getting my thoughts in order) and with the benefit 
of hindsight I can see how both have played a significant part in my education.  My 
mother recognised my joy of writing, providing feedback and encouragement, and I 
vividly recall a third-grade teacher choosing to read to the class an essay that I had 
written as part of a homework assignment. I cannot recall the subject matter; I do 
recall the feelings that were evoked.  Nor did my parents discourage the long hours 
I spent alone in the Rhodesian bush despite the risks, an attitude that is difficult to 
imagine in an age of helicopter parenting. Much of the intervening 55 years has 
been spent developing the skills of writing and observing, to the point that they have 
merged through the medium of the honey bee. 

Incidentally that third grade experience may also have spawned a desire for an 
audience and for recognition!

As I have written about before, and to steal Billy Wilder’s phrase, I have Van 
Gogh’s ear for music. The years spent trying to develop basic musical skills have 
been frustrating and fruitless. Learning to play the piano is an example; an area 
in which my mother’s support and tuition was totally unsuccessful. Don’t dare get 
me on a dance floor!  You won’t recover from laughing and I won’t recover from the 
humiliation. 

In the 1960’s, Dr Thomas Gordon, a Californian with three Nobel Prize 
nominations, developed his Skill Development Ladder, a four-step process describing 
how we acquire a skill.  We are all initially unconsciously unskilled.  Take the example 
of flying a kite.  At first glance it seems simple - go outside, throw it in the air and run, 
a la Charlie Brown.  Fishing might be another good example - sit on the bank, throw 
in a line with a worm on a bent pin and reel them in.  It’s when we actually try it that 
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we realise there are artifices involved that we don’t have but which, with persistence 
and guidance, can be learned. Dr Gordon called this consciously unskilled. 

My guess is that when a talent and a skill are in harmony it is easier to persevere 
through the initial disillusionment. 

The third stage is one of being consciously skilled as one’s patience and tenacity 
are rewarded, until eventually one flies a kite on the beach while talking to a 
group of onlookers, or sits by a line in the water while reading a good book (or, in 
today’s world, checking one’s phone).  The skills are taken for granted and one is 
unconsciously skilled.  

I recall my granddaughter, Nora, several years ago asking from the back seat if 
driving a vehicle is difficult.  I tried to explain that mostly I did it without thinking - 
changing gears, pushing the accelerator, braking - and when she looked uncertain 
(perhaps concerned?) we discussed how she had watched her youngest brother 
learn to walk, the amount of effort that initially went into each step, and how now he 
skipped and ran without conscious effort.

How does this relate to beekeeping and to bees?
First, Colony Collapse Disorder (CCD) has drawn significant attention to the plight 

of honey bees and the subsequent enrolment in new beekeeper classes has been 
prolific.  In my experience, about 25% of those who sign up will persevere after 
the first year, and the reason may be tied to talent. All are well meaning - “I must 
do something to help the bees” - and managing a hive first comes to mind.  Many 

For Sale
5 Frame Nuclei

Over wintered nuclei in strong non -
returnable corex travelling nuc boxes

BS National brood frames
Easy to handle dark British bees

2020 Queen marked Blue
Available for collection from end

of March (weather permitting) - £160.00
Hives of bees £260.00

Contact :-
Michael Symons

Marston Lodge
Taddyforde Estate
New North Road
Exeter, EX4 4AT

Telephone 01392 412249
Mobile 07795466130

Email mesymons@yahoo.co.uk

www.thebeeshop.co.uk

Quality Beekeeper 
Clothing 

At Affordable Prices

Full Suits, 
Smocks, Bee Vests & 

Veils 
Full Adult Beekeeper Suit  
from £55 (free postage)

Email: 
michaeljohnduckett@gmail.com
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are unconsciously unskilled and as 
the reality becomes apparent and 
the romantic expectations fade, 
they decide on alternative means 
of helping the girls.  Then there are 
those who, whether they know it or 
not, have a nature-based talent for 
whom beekeeping ties into the bigger 
picture. Being consciously unskilled 
is not fearful so much as a challenge, 
they quickly see connections, are 
undaunted by failure and approach 
the learning process as one of 
constant enlightenment.

Many of us have witnessed this 
first-hand as mentors.  Some new 
beekeepers move confidently 
through that vital first year, absorbing 
everything they experience.  Others, 
should they persevere, keep asking 
the same questions in subsequent years and doing the same repetitive things, 
constantly appealing to their mentor to visit.  How gently to encourage them to let go 
is something I have never successfully managed to do. 

Secondly, I recall being told as a young teacher that good students are humble 
because they realised how little they know, whereas poor students are over-confident 
because they are unaware of how little they know. One of the challenges of a mentor 
is to persuade good beekeepers, in the latter steps of their learning, that they have 
become unconsciously skilled, that they know more than they realise and have much 
of value to share either with the public or with colleagues who are tentatively putting 
their first foot on the ladder. 

This is not to suggest that the learning stops - ever.  Once we have reached that 
top step and got our breath back, invariably there is another ladder waiting to be 
climbed. It is when I was unconsciously skilled in hive management that I began to 
focus on queen quality, something of which previously I had been blissfully unaware, 
or in Dr Gordon’s phrase, unconsciously unskilled. 

And what about the bees?  Do they go through this same process?  Not at all.  
They are not thinking, reasoning animals with talents and skills, despite having a 
surprisingly large brain for their size (which primarily receives and organises stimuli 
from the various ganglia) and despite our attempts to anthropomorphise them.  We 
do know that some bees work harder than others, some sleep more, some drones 
fly higher, but in essence they are superbly tuned, genetic creatures, honed and 
refined over millions of years of evolutionary struggle, who emerge from their cells 
programmed to perform a series of tasks for the common good until they die. 

The equivalent in human terms might be having a baby which, immediately after 
birth, cleans out the delivery room so that it is ready for the next occupant!
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Honey for sale at £4.50 per lb in 30lb tubs (approx weight).  Please contact  
Ruth Mountford by e-mail at rmountford@fordergardens.co.uk 

Small ads (up to 100 words) placed in Beekeeping magazine are free to members of 
DBKA.  Ads will automatically cease after one insertion.  Repeated advertisements 
(up to a maximum of three months total) only by separate negotiation with the 
team on ads@devonbeekeepers.org.uk.  Ads will automatically go onto the Devon 
Beekeepers’ website where they will cease after six months unless the Webmaster is 
requested to remove them earlier.

2021 five-frame nuclei of bees for sale. From late Spring onwards. £170.00 
including correx travel box, delivery possible within 30 mile radius and additional 
cost.   Call Imogen 07910 235891 or imohall@yahoo.co.uk 

Thornes National Twinstock fully assembled as advertised in Thornes’ current 
catalogue comprising solid floor with diagonally opposite corner entrances, split 
brood box with plastic division board, two half size crownboards, two half size travel 
screens, 4” roof.  Feeder not included but available separately from Thornes.  Very 
lightly used [roof as new] and thoroughly cleaned.  Total cost of new parts bought 
separately would be £162.50; will sell for £95.00.  Contact Peter on 07969 292701 or 
email winkyozz@uwclub.net

Original Flow Hive, Langstroth  with all accessories and five Flow Frames, £250
Contact Jaqueline Turner on 01626 821101 or by email ohnojlt@yahoo.com

Langstroth Hives with Bees complete with queen excluders and two supers with 
frames. Ten local Devon breed queens, £250.00. For further information contact  
Keith Owers on 01884 254977 or email keithowersbees@gmail.com

Bees for Sale Due to retirement, five colonies of bees in National, Paynes', 
polystyrene hives, complete with varroa floor, two supers, queen excluders, crown 
board, roof and strap. £225 each. Contact Rod Saffery 01803 472656

For Sale

2 National hives with bees on brood and a half on Hoffman frames @ £300.00
2 Polynucs with bees on National Hoffman frames @ £170.00
The bees are untreated for Varroa as I’m attempting to breed Varroa tolerant bees.
They are generally dark strain, naturally mated, unmarked queens.  The hives are 
sound and painted white.
1 Polyhive National with floor, brood, two supers and roof. 1 year old. £85.00
1 set of Flow combs fitted into a box to fit on a National. Offers ?
I can deliver in the Exeter area after lockdown eases.  Contact Dave by email: 
nildes@protonmail.com 

National hive with two supers. Complete with frames and foundation. Made from 
a mixture of Local and English Western Red Cedar. Interchangeable with other 
manufacturers' boxes and frames. Happy to deliver, using Covid safe conditions, for 
£235. 
Skep New, Devon Straw with Thai Rattan bindings £45 
Vic Willmington 07593 345323 or viwillmington@aol.com
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Polystyrene National nucleus 
hives.  £20 each Restored Burgess 

Perfection hive.  Many 
original components 
including interior 
boxes. £150

5 Unused Hertzog 
type mating hives.    

£50

4 unused Apidea Queen 
mating mini-hives.  £50

Pollen Drier. Gentle warmth, 
convection assisted.  £25

CONTACT
Glyn Davies

01364 652640
077144 18077
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Diary Dates
Events that are not online will, of course, only proceed if coronvirus restrictions allow.  
Check with Branch Secretaries before attending.  Contact details are: 

East Devon eastdevonbk.co.uk 01404 841629

Exeter exeterbeekeepers.org.uk 01392 832956

Holsworthy holsworthybeekeepers.org.uk 01237 440165

Newton Abbot nabk.org.uk rmountford@fordergardens.co.uk

North Devon northdevonbees.org secretary@northdevonbees.org

Okehampton okehamptonbee.co.uk 01363 82361

Plymouth plymouthbeekeepers.btck.co.uk 01752 338279

Tavistock events.tavistockbeekeepers@gmail.com 07709 977646

Tiverton tivertonbeekeepers.org.uk 01363 860252

Torbay tbbk.co.uk 01803 844804

Totnes & Kingsbridge totnesandkingsbridgebeekeepers.com 01803 866028

April

Thu 1 7:30pm East Devon Richard Ball Varroa: Still a Danger; Still a Chemical 
Solution? (Zoom)

Tue 6 7:00pm Plymouth Improvers/Social Meeting Bailey Comb Change/
Agressive Colony/Swarm Control (Zoom)

Thu 8 7:30pm Okehampton Lynne Ingram Honey Adulteration (Zoom)

Wed 21 7:25pm Tavistock Olly Nolan, Irish Beekeeper in the Dublin 
Mountains, How to Extract those Difficult Honeys

Wed 21 7:30pm Tiverton Nosema testing/bees under the microscope (Zoom) 
Sun 25 10:00am Plymouth Beginner's Practical - Branch Apiary

The photo of a swarm on our front cover was spotted in a National Trust magazine 
last Autumn by one of our members.  It was taken by Peter Moss who works for 
the National Trust at Baddesley Clinton in Warwickshire and he has kindly given us 
permission to use it on our cover this month.

Cover Photo

DBKA-AHAT Talk Wednesday April 14 at 7.30pm via Zoom
Andrew Durham The Beekeepers Guide to the Asian Hornet

Andrew Durham is a Cambridgeshire beekeeper who took up beekeeping in 2014, 
as a hobby beekeeper, prior to his retirement in 2016.  He has spent the last six years 
researching the Asian hornet with three main objectives: to understand the effect of the 
hornet’s predation on honeybees, to quantify the threat, and to formulate a defence 
strategy that builds on the lessons learnt by French beekeepers since the arrival of the 
hornet in France in 2004. He has reported his findings in a series of articles in  
BBKA News. 

The link for the event will be sent out closer to the date through the eR2 system.
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ASIAN HORNET AWARENESS

SEE IT
If you think you've seen an Asian Hornet, ask any 
Branch AHAT member to assist with identification. 

SNAP IT
Without a picture or a sample insect the authorities 

will not act.  A photograph is essential.

SEND IT
It's quick and easy to send a report through 

the Asian Hornet Watch app, 
or email: alertnonnative@ceh.ac.uk

with a photograph, location and contact details.

PASS THE WORD
We need non-beekeepers to correctly identify and 

report sightings. 


