DEVON BEEKEEPERS’ ASSOCIATION
Registered Charity No 270675

Chairman - Tony Lindsell, Elderberry Barn, Uffculme, Cullompton EX15 3DN
01884-841257; dbkachair@btinternet.com

General Secretary - Barry Neal, Badgers Barn, Withacott, Langtree, Torrington EX38 8NL
01805-601715; 07789-435477; gen.sec.dbka@gmail.com

Minutes of the Executive Council Meeting held at Betty Cottles Inn,
Graddon Cross, Okehampton on Saturday 30t November 2019

Officers Branch Delegates
Christopher Smith (CS) President East Devon Peter Weller (PW)
Tony Lindsell Chairman Exeter Paul Smith (PS)
Viv Thorn (VT) Vice-Chairman Holsworthy Brian Dixon (BD)
Barry Neal Gen Sec North Devon Mave Dowling (MD)
Alan Binge (AB) Treasurer Okehampton Simon O’Sullivan (SO'S)
Keith Bone (KBo) Gift Aid Treasurer Plymouth Shaun Sperinck (SS)
Mike Ticehurst (MT) Webmaster Tavistock Bill Pyle (BP)
Torbay Gerry Stuart (GS)
Totnes & Tammy Skinner (TS)
Kingsbridge

Apologies - Tim Allen, Malcolm Crook, Jean French, Lilah Killock, John Kirk, Liz Westcott
Nothing Heard - Richard Ball, Simon Jones

Observer - Suzanne Allen (Tavistock)

In Attendance - Ruth Neal (Holsworthy)

2. Chairman's Remarks
2.1. There were no Declarations of Interest.

2.2. The Chairman welcomed to the meeting Suzanne Allen, the new Chairman of Tavistock,
who would be attending future EC meetings as an observer. He also welcomed Ruth Neal,
Holsworthy, who would be standing for the role of DBKA Vice-Chairman at the forthcoming
AGM,

2.3. There had been a considerable turnover of Branch Delegates to the EC/DBKA Trustees
following the recent Branch AGMs. So the Chairman welcomed new delegates Peter Weller
(East Devon), Brian Dixon (Holsworthy), Shaun Sperinck (Plymouth), and Tammy Skinner
(T&K); and, in his absence, Malcolm Crook (Tiverton).

2.4. The Chairman also tabled a vote of thanks for all the hard work done by retiring delegates
John Badley (East Devon), Eunice Goodwin (Holsworthy), and Terry McAuliffe (Plymouth).

3. Minutes of the previous meeting - the minutes of the 14" September 2019 EC meeting were
approved with 2 minor amendments to paras 8 & 9; proposed CS, seconded VT; 12 votes for, 4
abstentions (new delegates).

4. Treasurer’s Report; Paper EC(19) 21 referred - there were different ideas discussed about
what are Branch assets. The Treasurer reminded delegates that Branch Assets are defined in the
DBKA Finance Policy & Procedures Policy Doc.

5. Devon Beekeepers’ Day (DBD)/AGM; Paper EC(19) 22 referred - the AGM Agenda was
agreed; a Raffle co-ordinator would be needed; and CS requested that Branches forward to him the
names of deceased members over the last 12 months.

6. BBKA ADM 2020; Paper EC(19) 23 referred - Enclosure 1 to these minutes refer.

7. Amendments to the DBKA Governing Document; Papers EC(10) 24a&b referred - the
amendments incorporating the Schools/Educational Establishments membership category were
agreed, proposed CS, seconded BD; unanimous. The amendments to the Finance Policy &
Procedures were agreed unanimously; Clauses 5.4, 6.5, 7 & 24a; proposed AB, seconded CS;
Clause 3.12.5 proposed AB, seconded PS.
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8. Training & Education Policy; Papers EC(19) 25a&b referred - it was agreed that DBKA
education material & resources should reside on the DBKA website. The DBKA Education
Sub-Committee TORs were agreed; proposed VT, seconded SS; 15 votes for, one abstention.

9. DBKA Honorary Membership Nominees - nominations for 2 long serving members of DBKA
were presented by the Chairman. The names would be kept confidential until presented for
approval at the DBKA AGM. Nominee A - proposed LW, seconded BD; 15 votes for, one against.
Nominee B - proposed CS, seconded GS; 15 votes for, one against.

10. EC Co-Options - the DBKA Member Directory Editor, Jean French, had resigned from the post,
and had recommended that the post be dis-established as there is no need for it now, as MT creates
the Member Directory direct from eR2. The Gen Sec recommended dis-establishing the posts of
DBKA Spray Liaison & Microscopy Co-ordinator as they had been vacant for several years now and
the roles were better fulfilled at Branch level. The DBKA Member Directory Editor, DBKA Spray
Liaison, and DBKA Microscopy Co-ordinator were agreed to be dis-established; proposed Gen Sec,
seconded AB; 14 votes for, 2 abstentions. The changes would be put into effect after the DBKA
AGM.

Action - Gen Sec
(Post-Meeting Note - action complete)

11. Branch Activity

- East Devon would be hosting the 2020 DBD on 12% December, possibly at Tiverton. The
food would probably be underwritten by East Devon.

- East Devon had suggested changing the name “Chairman” to “Chair”. It was agreed to see
what happened at the BBKA ADM with a similar proposition.

- Torbay would be participating in the Torbay Council Xmas Fair at Cockington Manor.

- North Devon would be celebrating its Centenary on 26™ January 2020.

- the AHAT would be meeting next on 14 January 2020 at Whiddon Down Village Hall.
AOB

- a SWBKF Convention on 25% January 2020 at Bridgewater Canal Site, 10.00 am to 5.00 pm,
had been proposed by Working Together. The costs would be spread across the SWBKF, and
it was agreed to put a limit of £250 on DBKA's contribution; proposed AB, seconded VT,
unanimous.

- VT tabled a vote of thanks to the retiring DBKA Chairman, Tony Lindsell, for the huge effort
and amount of work that he had put into the role during his tenure.

13. Dates of Next Meetings - 25" January 2020, 14" March, 27" June, 12*" September all at a
venue TBC; 28" November at Betty Cottles Inn.

Refreshments, January 2020 - East Devon

Enclosures:
1. 2020 BBKA ADM Matrix.
2. DBKA EC Contact List, 2019-2020.

Barry Neal
General Secretary

0 pitie T, Thaovw

Viv Thorn
Chairman
25t January 2020
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