DEVON BEEKEEPERS’ ASSOCIATION
Registered Charity No 270675
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Minutes of the Executive Council Meeting held by Zoom Video-link at
10.00 am on Saturday 27" November 2021

Officers Branch Delegates

Tony Lindsell (TL) President East Devon Alasdair Bruce (AB)

Viv Thorn Chairman (until Item 2)

Martin Pope (MP) Vice-Chairman Holsworthy Brian Dixon (BD)

Barry Neal Gen Sec (until Item 8)

Alan Binge (AB) Treasurer North Devon Mave Dowling (MD)

Lilah Killock (LK) Editor Beekeeping & Plymouth Shaun Sperinck (SS)
Membership Sec (until Tavistock Susanne Allen (SA)

. ltem 8) Torbay Gerry Stuart (GS)

Liz Westcott Show Chairman & Totnes & Kingsbridge ~ Tammy Skinner (TS)
Secretary (until ltem 8)

Paul Greening (PG) Webmaster

Apologies - Keith Bone, John Kirk, Paul Smith
Nothing Heard - Tim Allen, Richard Ball, Sue Baxter, Simon Jones, Simon O’Sullivan

Observers - Chris Lloyd (Editor Beekeeping (des)); Mike Ticehurst (eR2 Manager); Neil Downing-
Waite (Plymouth) (from Item 6 onwards).

2. Chairman’s Remarks - the Chairman welcomed everyone to the meeting, especially those
Branch Delegates who were new in post following Branch AGMs. She expressed her thanks on
behalf of the EC to Colin Wood (former North Devon Branch Chairman), and Peter Weller (former
East Devon Branch Chairman) for their work on the EC. The Chairman also reminded delegates to
declare any interests that they may have during the course of the meeting.

3. Minutes of the Previous Meeting, 11" September 2021, were accepted; proposed LK,
seconded GS, unanimous.

4. Treasurer’s Report; Paper EC(21) 12 referred - AB gave delegates an overall brief and
mentioned that very little had changed since end-September. There had been minimal Officers’
expenses; more income than expected; and an overall County-level surplus better than planned
(circa £7000). The FY20/21 accounts were still with the auditor, but the audited accounts were
agreed provisionally on a Trustee-only vote; proposed TS, seconded BD, unanimous.

5. Beekeeping Magazine; Paper EC(21) 13 referred - the Chairman stated that the funding
implications of any change to the Beekeeping Magazine were complicated. An extensive and
occasionally argumentative discussion followed surrounding the future of the Magazine and the
relative impact on membership fees. MP considered the need for a ‘better’ digital version, but no
reduction in membership fees. MT said that the cost of a better digital version is unknown. TS
concerned that if the membership fees were to be kept as they are then the money would
“disappear” into County funds. LK felt that the general costs of the magazine would likely rise
anyway, prompting a probable increase in related membership fees. MD felt that the number
needing paper copies would naturally decrease, and should we do something at the AGM? CC felt
that going digital was not the greatest option; he was not sure what was driving the issue; there
would be cost implications in reducing the number of print copies; and there could possibly be a
loss of DBKA public image. The Gen Sec & SS felt strongly that the EC needed to make a decision
today as the matter had been discussed for too long.

5.1. it was proposed by MT that DBKA should continue with Beekeeping Magazine in its
current format for another year, sending out digital copies to those who had requested them, and
paper and digital copies to the remainder of the members; seconded AB; 11 for, 2 against,

one abstention; proposal carried by a majority.
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5.2. it was proposed by MT that from 1% January 2023 the default format for Beekeeping

Magazine would be digital. Members who wished to access a paper copy would be able to do
so; seconded AB; 11 for, one against, 2 abstentions; proposal carried by a majority.

5.3. it was proposed by the Chairman that the EC would be committed to exploring the

financial implications of a digital format Beekeeping Magazine so as continue to maintain
value for money for DBKA members; seconded MT; 12 for, 2 abstentions; carried by a majority.

6. DBD/AGM; Paper EC(21) 14 referred - no further nominations and no propositions had been
received for the AGM; the cut-off date had been the 10" November. The draft agenda had been
approved; proposed Gen Sec, seconded TS; unanimous. The Gen Sec would publish the agenda
and the AGM papers in due course.

Action - Gen Sec
(Note - complete)

7. SWBKEF - the next meeting of the SWBKF would be on 30" November when TL would hand
over the chairmanship to Chris Smith (Holsworthy Branch & former DBKA President).

8. BBKA ADM 2022; Paper EC(21) 15 referred - the Chairman outlined the ADM and a discussion
had been held on the Nominations and Propositions tabled; the outcomes of which are at the
Enclosure to these minutes.

9. Totnes & Kingsbridge Branch Change of Name; Paper EC(21) 16 referred - a revised
proposal had been submitted to change the Branch name to ‘South Hams’ and TS talked through
the rationale. There had been some discussion on the area size and the possible impact on
Plymouth Branch. The proposal had been agreed and the name change would take effect on 1
January 2022; proposed TS, seconded MP, unanimous.

Action - Gen Sec, TS

10. DBKA Officer Name Change - it had been proposed to change the ‘Webmaster’ title to ‘IT
Manager’; agreed unanimously, proposed Chairman, seconded MP.

11. Branch Activity
- the Holsworthy 2022 Spring Convention had been cancelled.

- Liz Westcott had been elected Torbay Branch Chairman.
- Plymouth fully endorses the eR2 platform.

12. AOB

- it had been proposed by the Gen Sec that the DBKA eR2 Manager should be a co-opted
member of the EC; seconded SS; agreed unanimously.

- the Downing Memorial Bowl recipient for 2021 had been decided.

- eR2 now had a facility for conducting surveys which would be free to eR2 users.

12. Dates of Next Meetings - 22" January 2022, 12" March, 25" June, 10" September, 26"
November; by Zoom until notified otherwise.

Enclosure - EC(21) 15, BBKA 2022 ADM Matrix.

Barry Neal
General Secretary

Viv Thorn
Chairman
22" January 2022
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