Devon Beekeepers Association.
Registered Charity No 270675

Minutes of AGM 5th December 2023

Present:

Simon O’Sullivan

David Wallace-Hare

Alan Binge

Tony Lindsell

Kathy Lovegrove

Lilah Killock

Paul Greening

David Wolley

Will Pyne

Plus a number of other members who did not speak, who exceeded
the number for the meeting to be quorate.

1) Chair’s remarks:

Devon beekeepers who had passed away during the year were
remembered: (Tiverton branch: Johnny Knowles, Torbay branch:
Lindsay Ticehurst, Okehampton branch: Brian Howell).

2) Apologies: Jean French; Alan Rowse; Sheila and Tony
Matthews; Anthony Richmond; Jenny Richardson, and Chris Smith.

3) Minutes of the previous DBKA AGM: these were approved
(proposed and seconded by Alan B and Liz W).



4)General Secretary's Report : as the outgoing General Secretary,

Viv T delivered her report (fuller report available on the DBKA

website). Viv stepped down as General Secretary in July 2023,

with David W-H co-opted thereafter.

e At last year's AGM it was agreed to merge the Social and
Associate categories of membership.

® In January, Mike Ticehurst of Torbay branch and eR2
administrator was awarded the Apiculturae Maxime se Dedit
certificate by the BBKA for his critical work on the development
of the eR2 database.

® The Executive Committee spent time in January renewing and
ratifying its new safeguarding policy, with each branch asked to
nominate a safety officer and to undertake an online
safeguarding course.

e Totnes and Kingsbridge branch changed their name to South
Hams.

® We reviewed the Dissolution and Secession policy and the EC
Agenda timescale.

® Much time in 2023 was spent debating the future of the
beekeeping magazine and its digital transformation, with the
effect that would have on membership fees.

David W-H delivered his report: While in office so far, the fate of
the beekeeping magazine, in paper and digital forms, continued to
be problematic on several fronts that relate to article acquisition
and management duties. Whether to preserve or phase out the
magazine or transform it in some other direction, will be a focus on

2024.

5. Chair’s Report: Simon O delivered his report (available on the

DBKA website).

e He thanked Viv T for her dedicated service as Chair and
General Secretary. Simon also highlighted Liz W'’s tenure as
President and the valuable work she had put into the Devon
County Show bee tent and honey show. A special thanks was
extended to Alan B for his critical role as DBKA treasurer.



® There had been a troubling rise in Asian Hornet nests found in
2023 in the UK, including Devon, which could be a
gamechanger along the lines of Varroa unless handled carefully
and with due attention to lessons learned from Varroa and from
examples from continental Europe. The South West Beekeepers’
Forum is organising an event to spread awareness and learning
about the Asian Hornet in January (6/01/2024).

e The editor of the beekeeping magazine will be stepping down
after the next three editions, and Simon O asked anyone
interested in taking over the role to get in touch.

6. Treasurer’s Report Alan B reported that all branches have
sufficient reserves to meet the minimum requirements that the DBKA
has in its policy and county reserves are also healthy. For the first
time in many years we received some interest on our savings
account as well. There was also income from the President’s Day
event.

The DBKA’s administrative costs were low - some costs were much
lower than they had been before the pandemic. Overall this year
the county account made a surplus of £3,400. When the budget
had been set out earlier in the year, higher costs had been
expected for administration, education and exams.

A similar position had been set for next year so there will be
enough funding to promote the education events.

For the Beekeeping magazine, we received about 4 years’ worth
of overpaid VAT from the printer, adding £3,400 pounds to our
income. Next year’s budget will be similar.

The membership rates for 2025 were to be approved at this
meeting on the same basis as for the current year. 2024 will show
a reduction of roughly £8 from the memberships where the
magazine is no longer taken out. So the proposal for the budget,

approved by the EC, is that membership rates remain unchanged
for 2025.



Alan B proposed keeping the rate the same for 2025, Simon O
seconded. Vote passed.

7 .Education Report: Kathy L reported that the Devon Education
initiative had been revived during the year. It had been set up in
2019, but Covid restrictions had prevented most of the strategies
from being carried out.

The initiative aimed to be more relevant and to support
beekeepers at all levels of ability, catering especially for
beginners and beekeepers with 1or more years of experience, and
offered through courses on Zoom. This year’s course was entitled
Honeybee Health and was chosen to encourage DBKA Members to
be more aware of disease and integrated pest management. The
course had 20 plus participants from several branches and
received very positive feedback.

The Bee Husbandry course was oversubscribed: almost 100
beekeepers applied with only 20 allowed to attend, showing a
need for more instructors.

In November, a joint arrangement was established with Cornwall
BKA to offer a module and study group which was ongoing, with a
self-supported group due to start in January 2024.

The aims of the Devon Education initiative for the forthcoming year
2024 are to build on this foundation, drawing further on the
expertise of branch educators, starting with a meeting of the

coordinators on 09/01/2024.

8. Election of Officers:



Liz W for President: Simon O proposed, Tammy S seconded.
Elected.

Simon O for Chair: WP proposed, Mike T seconded. Elected.
Vice-Chair: Vacant.

Alan B for Treasurer: Kathy L proposed, David W-H seconded.
Elected.

Paul G for Gift Aid Secretary and IT: Kathy L proposed, David
W-H seconded. Elected.

Kathy L for Education Officer: Tammy S proposed, Simon O
seconded. Elected.

Liz W for Show Secretary: Simon O proposed, Tony L seconded.
Elected.

David W-H for General Secretary: Mike T proposed, Paul G
seconded. Elected.

Lynette R for Exam Secretary: Simon O proposed, WP seconded.
Elected.

9. Questions and answers:

Viv T asked what members thought should happen to the
magazine. Simon O mentioned that the current editor felt that the
magazine wasn’'t well supported in either digital or paper form
and that there was a constant struggle to get content for the
magazine.

David W asked whether advertising covered all costs.

Mike T answered that it contributed only a small amount.

Liz W argued in favour of keeping the magazine, one of the oldest
in the country. Since the switch to digital, however, the magazine
was read by fewer people. She agreed with the editor that it
doesn't get read when it is digital because it gets lost in a pile of
emails, which is why she still received a hard copy. Liz W
suggested that we should work hard to reintroduce the hard copy.
Janie Smallridge agreed and was happy to pay a larger price to
retain the paper copy.

Kathy L commiserated with the departing editor’s concerns,
especially over the reduced readership and difficulty of acquiring
content.



Viv T mentioned that the switch to digital was made at the behest
of the membership and well investigated. She questioned the
editor’s view without concrete evidence behind it. David W-H
added that metrics like open-rate of email PDFs were not
considered in his decision.

Mike T: Pointed out that we need a new editor but that the
magazine is likely to die for lack of an editor.

Lynette R suggested that a reduced frequency of the magazine
might motivate a potential editor and improve copy acquisition.

Simon O proposed a plan to approach the rest of the membership
for views on what should be done with the magazine.

10. Education Achievements:
Lynette R’s report:
Those who did the November module exams from last year:

Martin Pope from South Hams passed Module 7.

Sarah Bredemaer-Gil from East Devon passed Module 1.
Marion Coleman from East Devon also passed Module 1.
Caroline Taverner, from Exeter passed Module 3.

Nicholas Silver from East Devon gained a distinction in Module 3.

Those who did the module exams in spring of this year in March:

Rachel West from Okehampton branch gained a credit in Module
7.

Kelly Spence from Tavistock passed Module 1.

Tammy Skinner from South Hams passed Module 3.

Practical exam: Lynette R took the opportunity to thank the
branches who provided venues for the exams. The feedback from
those assessed was that they felt the branch representative
manager who turned up on the day to support them did an



excellent job. They felt very welcome, and that that apiary was a
good standard for holding exams. She also extended special
thanks to Exeter branch for stepping in to provide a venue for a
bee health assessment at short notice.

Junior Certificate passes:

Harry Burrough (East Devon) (also received a credit in the basic
assessment)

Basic Assessment passes:

Matthew Amesbury from Exeter branch.
Richard Gowling from Exeter branch.
Abigail Hannafin from North Devon.
Mary Hugill from East Devon.

David Pendleton from Torbay.

Ronald Reeve from Newton, Abbot.
John Shannon from Plymouth

Candidates who gained credit:

Mick Bryan from Plymouth.

Jim Butler from Exeter.

James Davies from Exeter.
Alex Dungar East Devon.

Nigel Gibbs from Plymouth.
Dorcas Hunt from North Devon.
Paul Lowman from East Devon.
Sarah Noakes from Newton Abbot.
Simon Norton from East Devon.
Nicholas Pearce from Exeter.
Karen Potter from North Devon.



Steve Reid from North Devon.
Anthony Roberts from Torbay.
Alan Rowse from Torbay.
Helen Thomas from Torbay.
Paul Thurgood from Exeter.
Steve Tucker from Exeter.

Candidates achieving a distinction in the basic assessment:

Rachel Price from Exeter
Susanna Rowden from Exeter
Zoe Mack from Exeter

Candidates who passed the Honey Bee Health certificate:

John Harler from South Hams.
Lilah Killock from South Hams.

Trophy for the Highest Points, Winner of the Frank Alston Memorial
Skep:

The highest mark this assessor had ever given on a basic
assessment, 98, Suzanna Rowden from Exeter.

Special Mentions:

Jeremy Wells received his 50 years award for beekeeping this
year along with a BBKA certificate, stating that he had been
beekeeping for 50 years.

Presentation of the Dowling Memorial Bowl:

Liz W presented this trophy: it is for contribution at branch and
county level with provision of support and time in making the DBKA
what it is. She had received more than 10 nominations. Selection
was difficult because there are many people who deserve this



trophy. After much deliberation the bowl has been awarded to
Alan Binge of Exeter branch who has served as treasurer of Exeter,
and also of Devon Beekeeping Association for many years.



