DBKA 2024-25 Budget

Documents

There is a single document that shows the recent prior years, the draft outturn for 2023-24 and the
Budget for 2024-25 and the Plan for 2025-26.

Basis and assumptions

1.

5.
6.

The draft budget reflects the information | have received in respect of budget requests for
AHAT and Devon County Show.

Membership number estimates for 2024-25 and 2025-26 are based on current numbers.
The budget income is sensitive to changes here and the current estimate is probably slightly
conservative

Membership rates to remain at 2023-24 rates. (BBKA rates may increase from 1/10/25)

Gift aid is estimated as we have not yet had the 2023-24 payment and 2023-24 is the first
year when the magazine is not part of the membership fee so the gift aid will be less than in
previous years.

The 2023-24 forecast has been used as a starting point for reserves calculations.

Many budget lines have been left unchanged from the prior year.

Specific budget lines comments

County Account
Income
1. Interest received — Assumes that interest rates will reduce over the next 24 months.
Expenditure
1. Meetings — Zoom licence plus potential in person meeting.
2. Subs and Donations — Only South West Beekeeping Forum included
3. Travelling Expenses — Reduced as in recent years the travel has not returned to pre
pandemic levels.
4. Education and Exams —includes additional £400 for potential General Husbandry Exam fees.
County Show Account
1. Income - Assumes similar values to 2024 show which was less than the exceptional 2023
result.
2. Expenditure — Reflects recent years figures. The £450 of capital expenditure provides for
gradual replacement of existing items that are wearing out.
Beekeeping Account
1. The income forecast assumes the current rate of £18 per year and 210 members taking the
magazine. The underlying cost of printing the magazine is now about £21/year/copy. The
fee charged plus the income from advertising will cover the cost going forward.
2. Advertising - Is assumed to be similar to recent years around £2,000.
3. Printing Cost - Includes printing and distribution of the magazine. Inflation of 5% has been
added for the 2025 — 26 Plan.
4. Sundry Expenses - is to allow for development of a more sophisticated digital version of the

magazine. This may require additional software/licence fees etc.

Alan Binge, DBKA Treasurer



DBKA 2024/25 Budget 30 August 2024

ACCOUNT No 1 - COUNTY GENERAL Final Forecast
Plan Budget Prior Year Year Year

2025/26 2024/25 2023/24 2022/23 2021/22
INCOME
Interest Rec'd Gross 150 350 600 291 16
Branch loan repayments 0 0 0
DBKA levy on Branches 3,968 3,968 3,963 4,168 4117
BBKA Capitation Fees 27,031 27,031 27,031 28,503 28,646
BBKA Voluntary Contributions 0 0 0 0 0
Gift Aid Received 6,900 6,900 6,900 10,162 10,067
Other donations 0 0 0
Guest Lecture 0 0 0 0 0
Special Events 0 0 0 1,201 0
BKQ subs 0 0 0 0 0
DBKA Levy on Branches for IMYB 2017 0 0 0 0 0
President's Fund 300 300 375 296 150
AHAT 0 0 0 0 0
Other 0 0 450 0 0
TOTAL INCOME 38,349 38,549 39,319 44,620 42,995
EXPENDITURE
BBKA Capitation Fees 27,031 27,031 27,031 28,503 28,646
Members Day, AGM 1,000 1,000 1,000 1,273 90
Meetings 300 300 300 0 288
Post, Telephone & Stationery 100 100 100 43 4
Subs & Donations 50 50 50 50 0
Officers Travelling Expenses 500 500 750 18 0
Educ & Exams 500 900 1,700 0 21
Auditors Fee 450 420 420 407 374
Yearbook 0 0 0 0 0
BBKA Research Fund Conts 0 0 0 0 0
Web Site Maintenance 185 175 160 161 137
Gift Aid Payments to Branches 6,900 6,900 6,900 10,162 10,067
Guest lecture 0 0 0 0 0
Special Events 0 0 0 0 0
Sundry expenses 0 0 0 32 0
Contingency 0 0 0 0 0
BKQ Subs 0 0 0 0 0
BBKA for IMYB 2017 0 0 0 0 0
SWBEF levy 0 0 0 0 0
Presidents Fund Distribution 500 500 500 500 0
AHAT 5,000 5,000 5,500 0 0
Presidents Fund( start up costs) 0 0 0 0 0
TOTAL EXPENDITURE 42,516 42,876 44,411 41,149 39,626
SURPLUS/DEFICIT -4,167 -4,327 -5,092 3,471 3,369
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ACCOUNT No 2 - DEVON COUNTY SHOW

INCOME

Honey & product sales
Taste of Honey

Candle Rolling
Commissions / Rents / other

TOTAL INCOME
EXPENDITURE
Honey & product sales

Taste of Honey
Candle Rolling

Admissions, Membership etc.

Prize money

Equipment & transport hire
Insurance

Miscellaneous

TOTAL EXPENDITURE

SURPLUS/DEFICIT

CAPITAL RESERVE
Balance at start of year

Less expenditure
Surplus / (-Deficit)
Other

Balance at end of year
Net Surplus/Deficit (-)

Plan
2025/26

8,500
2,500
1,700

0

12,700

6,990
1,000
1,000
95
950

540
900

11,475

1,225

8467

-450
1,225

9242
775

Budget
2024/25

8,500
2,500
1,700

0

12,700

6,990
1,000
900
90
950

515
850

11,295

1,405

7512

-450
1,405

8467
955

Forecast

2023/24
8,710
2,520

1,806
0

13,036

6,924
1,100
700
90
771

489
850

10,924

2,112

7,201

-1,199
1,510

7,512
311

Actual YTD Actual YTD

2022/23

10,551
3,091
2,000

146

15,787

8,202
1,430
876
81
875

0

498
1,010

12,973

2,815

4,560

-174
2,815

7,201
2,641

2021/22

9,442
2,153
2,297

119

14,012

7,556
653
824

81
790

482
775

11,160

2,851

1,884

-176
2,851

4,560
2,676
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ACCOUNT No 3 - BEEKEEPING MAGAZINE

Forecast

Plan Budget Actual YTD Actual YTD
INCOME 2025/26 2024/25 2023/24 2022/23 2021/22
DBKA Members Subs 3,780 3,780 3,400 13,798 14,032
Independent Subscribers 0 0 0 0 220
Advertising Revenue 2,000 2,000 1,500 1,366 2,461
Refund to branches 2023 0 0 0 -3,971 0
Other 0 0 0 3,686 0
TOTAL INCOME 5,780 5,780 4,900 14,878.74 16,713.00
EXPENDITURE
Printing costs 4,495 4,280 4,510 7,724 6,803
Direct mailing of magazine 0 0 3,670 7,330 8,465
Editors expenses 250 250 300 161 125
Ind Subs Secretary expenses 0 0 0 0 71
Sundry expenses 1,000 1,000 0 0 163
TOTAL EXPENDITURE 5,745 5,530 8,480 15,215.47 15,627.08
SURPLUS/DEFICIT 35 250 -3,580 -337 1,086
SUMMARY

Plan Budget Actual YTD Actual YTD Actual YTD

2025/26 2024/25 2023/24 2022/23 2021/22
ACCOUNT No 1 - COUNTY GENERAL -4,167 -4,327 -5,092 3,471 3,369
ACCOUNT No 2 - DEVON COUNTY SHOW 1,225 1,405 2,112 2,815 2,851
DCS Capital -450 -450 -1,199 -174 -176
ACCOUNT No 3 - BEEKEEPING MAGAZINE 35 250 -3,580 -337 1,086
DBKA County Total -3,357 -3,122 -7,759 5,775 7,131
Reserves
General Reserves assuming forecast/budget/plan 41,337 44,494 47,416 54,851 48,873
Specifc Reserves
President's Fund 1,931 2,131 2331 1978 2032
AHAT 0 0 0 677 677
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