Devon Beekeepers Association EC Minutes
Date: 14th September 2024
(By Zoom)

Present: Simon O’Sullivan, David Wolley, Martyn Williams, Maggie Milledge, lan
Thompson, Judith Norman, Mike Ticehurst, Alan Binge, Tammy Skinner, Mark
Grieves, Gerry Stuart, Liz Westcott, Lynette Roger, Nick Silver.

Apologies: Tony Lindsell, Paul Greening, David Stephens, Alan Rowse, Kathy
Lovegrove, Jonathan Custance Baker

Minutes of the last meeting: acceptance proposed by Alan B, Seconded by
Martyn W.

Matters arising:

Filling IT roles:

1) Mike T has asked that another member take over his roles. This is primarily the
magazine support work, eg invoicing advertisers, and checking rolling features like
branch event programmes. Simon O will stand in for the time being. The
management of eR2 also needs to be covered in due course.

(The magazine editor, Robert Blackmore, has agreed to stay on for now. 202
printed magazines go out currently.)

As a general principle, it was agreed that key roles in Devon Beekeepers
should be shadowed to provide continuity in case of unexpected incapacity.

2) DBKA website is run by Paul Greening. He is happy to continue this role but
would like input from someone creative to update the design of the website. The
meeting agreed that it looks dated.

Action - Simon to ask for a quote for this from his website design contact in DCC,
before further discussion at next meeting.
Treasurer’s report: (previously circulated)

Alan B presented the accounts to August 2024, with a forecast, and a most helpful
summary, for which he was thanked.



All is reasonably well on target as forecast previously. A probable overspend of
less than £ 2 000 will be covered comfortably by reserves.

Alan has engaged new auditors for the annual check, as required by the Charity
Commission.

Clarification 1: there are two levies each year, May and autumn, in order to pay the
dues to BBKA, for members renewing/ joining either at the beginning of the
financial year, or later, respectively. The levies are to fund BBKA services such as
insurance. The time of year when a new member joins determines whether or not
they get three months of membership free of charge. The amount of work to
“rectify” that would probably outweigh the benefit.

Clarification 2: Fees for the various grades of membership are agreed at the DBKA
AGM, as determined by the county DBKA constitution, and may not be altered at
branch level.

The budget, as presented to the meeting as a draft in July, (to be used as a
framework for forecasting income and spending), was adopted unanimously by all
9 trustees present.

A document previously circulated from BBKA was discussed. It outlines the current
BBKA accounts situation - there is a deficit of around £47 000. This may be offset
by investment income. Next year a cheaper printing firm will be used to print the
magazine, to achieve savings. On the scale at which they are working, this is not
excessive. However delegates at the ADM are likely to be asked to approve an
increase in annual subscription. (We don’t know the scale of the BBKA reserves.)

Annual Delegates’ Meeting

Simon O and Mike T will attend this on Zoom. (Mike organises the voting system.)
Branches need to submit proposals for possible discussion. Previous topics were
small hive beetle arriving on imported plants, and honey adulteration.

The proposals will be available on the BBKA website as the “delegates’ pack” from
15th November. Simon will send out a reminder with a link to this when it comes.
Our next EC meeting has been postponed from 9th November until 23rd
November so that we can discuss these and decide how Simon O is to vote on our
behalf. (Liz Westcott gives apologies in advance for that meeting.)

Judith N to be a reserve delegate for that meeting. (BBKA have been notified).

Education Report:

Kathy Lovegrove (not present) represents Devon at the Education Forum. When
courses are run with a view to beekeepers taking the exams, she needs some
support, for example, facilitating meetings. Simon O to send out her email about
this when it comes.



AHAT update:

Gerry S outlined the current situation, with 17 nests found so far this year in the
South East.

All Devon branches have been issued with two kit boxes for the purpose of
tracking, should the need arise.

“Nest Sweepers’ have been donated - the research group “Pollenise” has moved
on to another project and has sent out the remainder if their “nest sweeper”
vaporisers to Devon Beekeepers. These are to be stored until needed.

AGM for Devon Beekeepers:

Branch AGMs should be over by end of November, so the County AGM could be
on 14th December. (Advanced apologies from Mike T, away for December.)

The quorate number for the County AGM would be 30 members. Branches to be
asked to ensure that at least four members per branch will attend.

Date and venue to be announced officially to the membership soon; there will be a
Zoom attendance option.

President’s Day:

Report from Liz W.

This was allocated a budget of £1000 to be covered by DBKA in case of a deficit;
the deficit was £650. There were about 100 attenders this year, compared with 150
last year - the reason for this is not clear. It may relate to being during the school
vacation. All talks had good feedback. There are some difficulties with the venue:
- the projector screen needs to be larger, and the room needs to be darker.

- Not all window blinds could be closed

- There was noise interference while 2 groups were running

= Speakers need reminding that they must use their microphones correctly

- An amplifying relay may help

- The screen could be higher

- A more powerful projector may overcome the lighting issue

- Technical support would be helpful - Graeme Brown to be asked.

Next date is provisionally 12th July 2025, and suggestions for speakers will be
welcomed by Liz W, Paul G, Viv Thorn or Simon O.

Branch Activities:
With respect to payment for courses within branches by individuals, clarification
was sought on the issue of which grade of member is entitled to what. Alan B



kindly offered to circulate information on the entitlement of the various
membership grades.

Tavistock - the syllabus for the beginners’ course is being revised, with an increase
in the number of presenters participating, for resilience.

East Devon - several beginners were recruited at the Honiton Show, with 20 people
due to do the next beginners’ course. Winter talks have been scheduled.

Okehampton - the beginners’ course is full, with a waiting list for 2026, after more
were recruited at the Okehampton show. There has been an outbreak of EFB
locally. Some new committee members are needed.

Holsworthy - the BBKA celebratory tree planting has been completed, and winter
talks and a social programme have been scheduled.

Plymouth - the annual honey show is imminent. The apiary storage is being
overhauled. A smaller committee has been reformed. A Zoom theory course is to
be run in the evenings. Insurance cover is being revised after the acquisition of
new equipment such as an extractor.

Sugar for feeding bees from a supermarket: spilt sugar/ split bags etc is collected
by staff into a 50 litre container on wheels, that is removed and replaced when full.
Beekeepers buy this and it supplements branch income.

South Hams - a horse chestnut is to be planted at the new apiary; the beginners’
course starts in January. The group of 5 mentors have experienced poor
attendance at the offered sessions, so the requirement of 5 sessions each
attended has not been met. A car boot sale in April for beekeeping equipment only
was successful, and will be repeated. The AGM will take place in November just
prior to a game of skittles and supper.

Newton Abbot - apiary open days have run more smoothly since boots and suits
have been checked over and labelled according to size. The numbers on teaching
courses need to be restricted due to the size of the hall. Winter talks are being
confirmed. There has been investment in a wider range of hive types at the apiary
in order to demonstrate the pros and cons, for example the heft of full brood boxes
of the larger types.

Exeter - a good season has resulted in 380 lbs of honey being extracted. Winter

talks have been scheduled, and the beginners’ course is booked. An intermediate
course may go ahead.

Date of next meeting: 23rd November



