Devon Beekeepers Association
Executive Council Minutes
25th January 2025

Present:

Simon O’Sullivan, Alan Binge, Mike Ticehurst, Marion Coleman, Warwick Newson, Tony
Lindsell, Judith Norman, David Stephens, Paul Greening, Mark Grieves, Gerry Stuart, Liz
Westcott, Kathy Lovegrove, Lynette Rogers, Ruth Stainer-Smith (for Okehampton)

Apologies:
Tammy Skinner, Martyn Williams, Alan Rowse, David Wolley.

Conflicts of interest:
We agreed that being a BBKA trustee is not a conflict of interest for Warwick N.

Minutes:

Accepted with the modification that the education videos viewing figures were not to be
sent as a separate attachment, but will be updated in the next education report.
(Proposed Alan B, seconded Paul G)

Matters arising:

1) The work of the website upgrade group has been hampered by the technical expert,
Adie, dealing with family bereavements. The group will meet again during February.

2) The South Devon Honey Show, organised by Torbay branch, will take place in the
Berry Pomeroy Village Hall (opening 9.30 for entries).

3) Magazine admin helper not yet found - Simon O has agreed to stand in as a
temporary measure until a suitable replacement for the role is found. Executive
Council members could help by proactively asking branch members to volunteer.
Mike T to write a short description of precisely what the work entails, and the
approximate time taken per month.

Treasurer’s report:
Alan B’s figures have already been sent out to all - no further discussion necessary at this
stage of the year.

Election of Officers (other than those elected at the AGM):

Education Officer:
Kathy Lovegrove (proposed Paul G, Warwick N)

Webmaster, membership, gift aid:
Paul Greening (proposed Alan B, seconded Tony L)



Examinations secretary:
Lynette Rogers (proposed Judith N, seconded Paul G)

Asian Hornet Action Team:
Gerry Stuart (proposed Tony L, seconded Mike T)

Devon County Show Officer:
Liz Westcott (proposed Mike T, seconded Tony L)

Notes:

1) DARG chairman is David Channon)

2) Mike T announced that Viv Thorn of Torbay branch will take over his eR2 support
work.

Annual Delegates’ Meeting:
Report back on voting for proposals, from Simon O and Warwick N:

1) Honorary membership of BBKA was agreed for Anne Rowberry
2) The branch subscription to BBKA will increase as in the table below.
This will come into effect on 1st October 2025, for the 2026 fees.

3) Managing the overlap between the Honey Bee Health Certificate and the General
Husbandry Certificate - no decision was made and the matter was referred to the Exam
Board.

4) Voting system for electing BBKA Trustees to be adjusted to ensure that over 50% of
votes are needed for a trustee to be elected, (regardless of any mismatch between the
number of positions and the number of candidates) - agreed.

5) “Board of Trustees” is the new title for the Executive Council

6) External accreditation for exams: a modest sum was agreed to continue to look into the
feasibility of this, but not the larger sum that would be required to proceed.



7) A proposal that BBKA would continue to take action on the matter of adulterated honey
was agreed and a larger than expected sum (£25 thousand) was granted for this.

Holding Trustees - amending the Constitution:

The current default appoints the President and General Secretary as holding trustees to
take on tenancy agreements for some of the branch apiaries. This needs to be expanded
to allow for either of those post holders being unable or unwilling to take on this role.
Proposal from Alan B (seconded by Liz W): to amend the constitution to allow two
additional possible post holders, viz Chair and Treasurer. Proposal agreed.

Currently one of the two holding trustees is Liz W; Simon O as chair to take on the other.

Email addresses for officers:

Warwick N had previously proposed that communication would be improved by DBKA
officers having dedicated emails for DBKA business. The email titles would identify each
officer, and would avoid the use of private email addresses (which can be confusing and
are not inherited by subsequent post holders). The emails could potentially be accessible
to (eg) the Chair and Secretary. Pros and cons were discussed at length. Paul G (as
webmaster) to investigate the possibilities and set up a pilot with three officers in the first
instance.

Moving AGM to January:

After notice was given of the AGM, several members commented that it was a difficult
time of year in the run up to the festive season, and attendance would be better in
January. There are conflicting priorities relating to the financial year, branch AGMs, and
the need for new officers to be in place for the next season.

For the current year end, the agreed date will be Saturday 10th January. (Proposed Simon
O, seconded Alan B.)

Education Report:
Minutes of the Devon Education Subcommittee had been sent out previously. Kathy L
reported further:

Preparation for the meeting had been challenging, as was running it, with widely different
viewpoints from the various branches (only about half of the branches were represented at
the meeting). Kathy L reminded the EC that the association has lacked a stable education
officer role for at least seven years before her tenure, during which time branch education
programmes became localised and variable. By working together, DESC members can
provide better and fairer education opportunities for all DBKA members.

At the DESC meeting it had been agreed:

1. To encourage all beekeepers to improve their knowledge and skills by whatever
route they choose. Exams and assessments will suit some while others will prefer a
less formal pathway.

2. That branches would continue to focus on training for Beginners and Novices
generally in their first three years of beekeeping. The Devon Education Officer and
DESC members would then develop training opportunities at Intermediate and
Experienced levels.



(Note: BBKA's official "Progression Framework" has not yet been released; these terms
are likely to have a firmer definition in future.)

In the short term, for a crossover period, the DESC will incorporate some of the earlier
“novice” training with a view to concentrating solely on intermediate and experienced
beekeepers in the longer term.

The DESC meeting had also discussed the role of the Branch Education Officer, being
more than just secretarial, but not taking sole responsibility for all education within the
branch. A better name might be “Education Coordinator”, reflecting a more organisational
role within the branch and acting as a link to the DESC. Branch representatives were
asked to discuss the question, "What do you understand as being your role and
responsibilities?" with their own committees and feedback to the next meeting on 17th
March.

All officers present at the DESC meeting had agreed to undertake 2 apiary events this
season, specifically for Novices and Intermediate beekeepers, on the theme of “Keeping
your Bees Healthy”, using suggestions for content from Kathy L.

We discussed the DESC progress and challenges. Some branches appear to be
struggling; there appears to be a widespread disengagement, possibly due to people
finding it more convenient to search You Tube for teaching rather than attend events.
Some members may join simply for the insurance. Kathy L was clear that the culture of
education needs to change with the times: for example at her teaching sessions, she
doesn't use only book references, but also gives carefully researched internet links to sites
that she deems sound, to steer people away from random sites that may give misleading
information.

DBKA 150 year anniversary:

Warwick N showed suggested possible designs for a commemorative badge to be given
to members and sold for a donation at the County Show. One design was favoured, with
the addition of “supporting Devon bees”. Warwick to send out revised designs; up to
£1000 to cover the cost of production was proposed by Alan B and seconded by Liz W.
Mark G will research the historical significance of the features of the current DBKA logo.

Further marking of the anniversary will occur at the County Show, President’s Day, and in
the magazine.

AOB:

1) A call for submissions to an enquiry into import controls had been received from
several sources, relating to inadvertent importing of invasive alien pests and diseases.
The validity or otherwise of our evidence was discussed. Simon O and Alan B to
submit information about the risks of small hive beetle, Tropilaelaps and the Yellow
Legged Asian Hornet. Members can also submit their individual comments.

2) Council members were reminded to publicise the honey show within their branches.

Date of next meeting:
Saturday 8th March 2025.



