Devon Beekeepers Association
Executive Council Minutes
8th March 2025

Present: Simon O’Sullivan, Alan Binge, Liz Westcott, Judith Norman, Jonathan
Custance-Baker, lan Thompson, Marion Coleman, Steve Reid, Mark Grieves,
Martyn Williams, Tony Lindsell, Mike Ticehurst, Tammy Skinner, David Stephens,
Paul Greening, Kathy Lovegrove, Lynette Rogers, Warwick Newson,

Will Pyne.

Apologies: David Wolley; Alan Rowse

Chair’s Welcome: Simon O asked about conflicts of interest (none) and noted that
the Council was quorate for any votes.

Minutes: Alan B proposed acceptance of the minutes, and Will P seconded.
Notes about the minutes: General Secretary to be given access to the Zoom
account, and the link to be posted both when the draft minutes first go out, soon
after the meeting, and again when they go out before the next meeting.

Matters arising:
1) Honey show run by Torbay in Berry Pomeroy village hall was a success with a
good number of entries and attendance of both beekeepers and the public.

2) In response to the request for concerns about import control of bees causing
inadvertent import of invasive species, Simon O wrote to the authorities.

Treasurer’s report:
Having sent out notes in advance, Alan B gave a short report. So far we are within
the budget, and further fees will come in from the branches in April.

Magazine admin tasks:

Mike T reported that Michaela Eckenberger (“Ecky”) from Newton Abbot branch
has volunteered to help him with the magazine tasks, and progressively take over
more of them, starting with invoicing advertisers, and later progressing to obtaining
diary dates from branch secretaries, then putting those into the magazine, and
then uploading the magazine digital version on to the website.

The eR2 discrepancies between requests for a printed copy of the magazine, and
actual payment for same, continue. Branch officers appear to be struggling with
entering details correctly, due to eR2 being “user hostile”. The way to get this
changed would be to propose an upgrade at the next ADM.



Website upgrade:

Simon ) reported that Adi’s suggestions (sent in advance) would cost around £300,
and once instituted would belong to DBKA: it uses a template within WordPress,
and Canva makes free software available to charities.

Acceptance of the suggestions to be set up by Adi was proposed by Simon O and
seconded by Marion C, and accepted unanimously.

Paul G has uploaded the photos received so far for use on the website, and will
send a link for us to view these. Tammy offered further swarm phots if needed, and
Liz W asked if they could be used at the Devon County Show. Warwick N offered a
TV for running a display loop of photos to use at DCS.

DBKA Education Officer’s Report March 2025:

Zoom Course: Becoming a Better Beekeeper: Extension Group

Spring 2025, Keeping Healthy Bees.

+ Jan-March, 9 of 10 Zoom sessions completed

+ Twelve regular participants at Intermediate and Experienced levels

« All aiming to take assessments in 2025/2026 (Basic, HBH and/or GHC)

+ Two practical days arranged for 12th and 26th April at Torbay Branch Apiary

* These will be led by 3 BBKA trustees and 3 DBKA trainers

General Husbandry Certificate

- Members of the group of 10 Experienced beekeepers who attended the training day
funded by DBKA last spring have stayed in contact

- The BBKA has launched an initiative ‘Get General Husbandry ready for 2026°.

- 10+ DBKA members have signed up to the ~16 month programme

BBKA Education

* In December 2024 free Module Study resources for members were launched on
BBKA Learning Online

* In January 2025 the monthly programme ‘Get General Husbandry ready for 2026’
was launched

+ Access to these resources and syllabus details have continued to be problematic.
DESC

- Meeting held on 13th January 2025. 6 branches attended, 3 apologies

- Topics: BBKA Learning Platform; BBKA Progression Framework for Learning;
Roles of DEO and Branch Ed. Coordinators; Training Plans for 2026 Season.

- Next meeting, Monday 17th March 2025

Agreed Action Points

1. What do you understand as being your role and responsibilities?

DESC members to take the question back to their branch committees and propose
a set of reasonable guidelines for an Education Officer/Coordinator.

2. “Keeping Your Bees Healthy”.

DESC members to plan two local apiary events specifically aimed at a small group
of Novice/Intermediate beekeepers on the theme of “Keeping Your Bees Healthy”.
Notes:



The description for Branch Education Officer is short but challenging, “You are to
organise courses for new and more experienced beekeepers, and to help teaching
within the apiary on a week-to-week basis.”

KL 08.03.202

South West Beekeepers’ Forum:

This discussion forum (with no decision making/ voting/ ADM proposals) comprises
several associations in the South West region including Jersey, and meets three times a
year, in Taunton.

The forum currently has no secretary - EC members are asked to seek possible
candidates from within their branches.

The forum members were disappointed that despite BBKA money being allocated to
investigation into honey adulteration, the testing will be discontinued.

Somerset Beekeepers plan to hold an Asian hornet update day in 2026, which was
discussed at the forum. They have asked for underwriting of the event up to £500. Devon
Beekeepers have offered to provide up to a maximum of £250.

150 year celebration:

The commemorative badges researched and proposed by Warwick N were voted on to
select one; up to £1000 expenditure was agreed. Individual Branches are to be
responsible for distribution to members, and any left over will be sold at the Devon
County Show.

AOB:

Historically, Tiverton branch had a few members leave and form their own separate
group, with different apiary facilities etc. Some years have passed since then and the
remaining members of the group have asked for discussions about uniting the groups and
sharing facilities. Talks are on going.

Stickers for sale of honey - some possible designs were discussed, with a view to
emphasising the local artisan nature of members’ honey. Pros and cons were explored,
and a decision was made not to proceed with this at this stage.

Officer emails:
The pilot project has worked well on the whole with a (probably minor) malfunction to be
attended to by Paul G if necessary.

Branch activities:
Basic courses and winter meetings are coming to an end, and apiary sessions are being
planned. Exeter has plans for school visits.

Date of next meeting:
14th June 2025
Zoom link: Coming next time.



