DEVON BEEKEEPERS' ASSOCIATION
Registered Charity No 270675

Chairman - Christopher Smith, Hedgerow, 24 The Willows, Chilsworthy, Holsworthy EX22 7BB
01409-254457; christophersmith.270@gmail.com

General Secretary - Barry Neal, Badgers Barn, Withacott, Langtree, Torrington EX38 8NL
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Minutes of the Executive Council Meeting held at Meldon Village Hall
on Saturday 23" January 2016

Officers Branch Representatives
Colin Sherwood (CS) President East Devon Richard Simpson (RS)
Christopher Smith Chairman Holsworthy Eunice Goodwin (EG)
Tony Lindsell Vice Chairman Newton Abbot Viv Thorn (VT)
Barry Neal Gen Sec North Devon Mave Dowling (MD)
Alan Binge (AB) Treasurer Plymouth David Milford (DM)
Keith Bone Gift Aid Treasurer Okehampton Marian Minton (MM)
Lilah Killock (LK) Beekeeping Editor; Mem Tiverton Malcolm Jenkins (MJ)
Sec; Ind Subscribers Torbay Lindsay Ticehurst (LT)
Ruth Neal (RN) Show Chairman &
Secretary

Mike Ticehurst (MT) Webmaster

Co-Opted & Invited

Jean French (JF) Year Book Editor
Ken Basterfield (KB) BBKA Link Trustee
lan Homer BBKA Trustee
Richard Ball Chairman DARG
Grant Elliott Totnes & Kingsbridge

Apologies - Graham Brown, Paul Smith

Nothing Heard - Simon Jones, David Painter

2.

3.

Chairman’s Remarks

2.1. The Chairman welcomed everyone to the meeting and invited delegates to declare any
interests they may have in a particular item for discussion. No interests were declared and no
items of an urgent nature were requested (Iltem 14 refers).

2.2. The Chairman went on to announce that the DBKA Gen Sec had been co-opted to BBKA’s
Governance Committee and wished him well in what would likely be a demanding role. He
mentioned the draft policies that had been produced and that the EC would consider them in
due course when time permitted.

2.3. The Chairman then went on to say that, in his and the Gen Sec’s view, there was a need
to improve the timing of agendas and discussion papers for the EC to avoid a last-minute
‘debate by e-mail’ prior to an EC meeting. It would be necessary to have a radical review of
DBKA financial matters to ensure a stable financial future. Any mistakes in the 2016 Year
Planner were the Chairman’s and his alone.

Minutes of the Previous Meeting - the minutes of the 28 Nawvember 2015 EC meeting were

agreed as accurate; proposed MJ, seconded LT, unanimous.

4.

Matters Arising (not on the agenda)
4.1 (2.3) BBKA Membership Turnover Survey - action complete.

4.2 (4.1) BBKA SDM Proceedings & Audio - a transcription of the SDM proceedings was not
available, but an audio recording was available for access at BBKA Headquarters only. Copies
would not be sent out. All meeting audio recordings are held by BBKA in a safe. Action
complete.

4.3 (12) ADM Nominations & Propositions - DBKA nominations and propositions for the
2016 ADM had not been properly endorsed by the EC. For future ADMs, nominations and
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propositions would only be accepted if they had been completed prior to the September EC
meeting. DBKA draft Policy Doc 2-2016 refers. Action complete.

4.4 (13) Bees For Development - it had been agreed that DBKA would donate £100 to this
good cause. Unfortunately, due to a misunderstanding as to who would process the donation
2 donations, each of £100, had been made. It was agreed that both donors would be
re-imbursed; proposed LK, seconded MT, unanimous. Action complete.

5. Treasurer’'s Report

5.1. The Treasurer presented his report (Paper EC(16) 1) which had been circulated in
advance. There was a request for dates on report pages in order to track the current report.
Hannah'’s invoice for the 2015 Celebrity Lecture had not been received until this FY. The
Beekeeping Quarterly Scheme was now in place. There had been a £2913 loss in the County
Account for FY14/15. The accounts had been sent for audit so there was a need to agree an
exception to the need for the EC to approve the accounts to go for audit - extenuating
circumstances caused this as at the November EC meeting there had been insufficient time to
discuss budget and subscription matters.

5.2. There would be no increase in subscriptions for 2017. At the BBKA ADM the proposal to
increase capitation by £2 had not been carried. The DBKA Treasurer’s proposal to increase the
member contribution to Beekeeping Magazine to improve the County’s finances had been
discussed. After that, the proposal was agreed; seconded DM, unanimous.

5.3. Delegates were asked the question “What does the ‘County’ want to do over a 3- or 5-
year cycle?”. Comments included;

- “Should we set a “bottom-line” limit for the County Account to cater for contingencies?
Something that should be embodied in the Reserves Policy?”.

- “Should each Branch be responsible for the Beekeeping Magazine postage & distribution
costs?”.

- “Should Beekeeping Magazine be made available only on-line?”.
- “Should Branches make a one-off financial contribution this year to the County Account?”.

5.4. Delegates were reminded that BBKA had committed to holding the Young Beekeepers’
International Meeting in 2017, and the ADM had agreed that a one-off £1 levy/Member
contribution would be made to the costs of the event, dependent on other monies being raised.
The levy would be due in FY16/17, and Associations would have the flexibility of the method of
contribution.

6. Beekeeping Magazine Advertising Rates & Double Issues - following a discussion on the
topic it was agreed to form a working group (WG) to look at the whole future of Beekeeping
Magazine, including on-line options, and advertising rates. The overriding consideration must be
the benefit of the magazine to members. The WG would comprise LK (Chair), MT, EG, and the Gen
Sec.

Action - LK

7. VAT Proposal - the Chairman reminded Delegates of the background to the topic. At the
BBKA ADM a proposal to repeal the Proposition 9/2014 on lobbying for VAT reduction on beekeeping
equipment was not considered - the Proposal “fell”. The matter will continue to be pursued.

Action - CS

8. DBKA Certificate of Merit - Paper EC(15) 17 referred.

8.1. MD mentioned that there was a danger of too many awards being available. The Policy
was agreed; proposed CS, seconded MT, 16 for, none against, one abstention. The Chairman
would forward the certificate template to the Gen Sec for inclusion in the Policy Doc.

Action - Chairman

8.2. At this point, the Gen Sec was asked to leave the meeting temporarily. The Chairman
then read out a citation for the award of a Certificate of Merit to the Gen Sec for all his work in
relation to the new DBKA Governing Document. The proposal was agreed unanimously. The
certificate would be awarded at the President’s Day on the 19 March.

Action - Chairman
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The Gen Sec then rejoined the meeting.

9. President’s Day/AGM - the day was outlined by the Chairman, and the AGM Agenda
discussed. The Agenda, Gen Sec’s Report for 2015, and the Accounts would be published on the
website and in the March edition of Beekeeping Magazine.

Action - Gen Sec, AB, LK

10. Spring & Autumn Lectures

10.1. The 2015 Celebrity Lecture had resulted in a loss to County funds of £128.64. The
Autumn Lecture had made a profit of £40.75, courtesy of Holsworthy Branch. BBKA had
decided that there would not be a Lecture Tour linked to the 2016 BBKA Spring Convention,
hence no feed-in to a DBKA Spring Lecture. It was agreed that there would not be a DBKA
Spring Lecture in 2016; proposed LK, seconded VT, 11 for, 2 against, 3 abstentions.

10.2. These lectures provide added value for members. It was proposed by the Gen Sec,
seconded by MT, that an Events Sub-Committee should be established to oversee DBKA Spring
& Autumn Lectures. The proposal was agreed, 10 for, one against, 6 abstentions. The
sub-committee would comprise VT & EG; other members would be co-opted separately.

Action - VT

9. Yearbook - it was proposed by JF that the DBKA Yearbook should be an on-line document only,
where periodic updates could be made to keep the information current. It would be in the
Members’ Area of the DBKA website, password protected. The proposal was seconded by AB and
agreed, 16 for, one against. The Gen Sec would write to Branches reminding them of their
responsibility to provide a printed copy of the Yearbook to members who could not/did not want to
access it on-line.

Action - JF, MT, Gen Sec
10. Swarm Liaison - after an extensive discussion on the pros and cons of remaining a member
of BBKA’'s Swarm Liaison Scheme, a vote was taken whether or not to stay in the scheme. It was
agreed to remain in the scheme; 14 for, 2 against, one abstention. However, it was agreed that the
swarm information on the DBKA website should be improved, and the Gen Sec would liaise with MT
on this. KB was of the opinion that swarm control should be a local matter. Branches were
reminded that they must update their Swarm Collector information that is provided by CS to BBKA.

Action - Gen Sec, MT, Branches
11. Branch Business
- The Chair mentioned an event at RHS Rosemoor on the 2% /28 March that would include
beekeeping.
- EG reminded all of the Holsworthy Spring Convention on the 27 February.

- Torbay Branch had awarded a Green Ribbon to Gill White, and Plymouth Branch to Philip
Aitken.

- East Devon Branch would not be doing a Disease & Recognition Day this year. Any Branch
considering hosting one should liaise directly with Simon Jones of the NBU.
16. Any other items of an urgent nature

16.1. LK proposed producing a “Welcome Pack” for new Members. Seconded by EG and
agreed unanimously.

Action - LK
16.2. It was agreed to produce a Governing Document supplement to an edition of
Beekeeping magazine for this year only. Proposed JF, seconded AB, unanimous.

Action - LK
16.2. RN mentioned that arrangements for the Devon County Show were proceeding well, and
urged everyone to promote exhibiting at the show to everyone.

16.3. CS mentioned that there was a shortage this year of candidates for the Downing
Memorial Bowl.

17. Dates of Next Meetings 19" March (ISCA Centre, Exeter)
(all at Meldon Village Hall at 7 May
9.30 am, except 19 March) 16 July
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17% September
26™ November

Barry Neal
General Secretary

Christopher Smith
Chairman

Date: 19t March 2016
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