DEVON BEEKEEPERS’ ASSOCIATION
Registered Charity No 270675

Chairman - Christopher Smith, Hedgerow, 24 The Willows, Chilsworthy, Holsworthy EX22 7BB
01409-254457; christophersmith.270@gmail.com

Genera! Secretary - Barry Neal, Badgers Barn, Withacott, Langtree, Torrington EX38 8NL
01805-601715; 07789-435477; gen.sec.dbka@gmail.com

Minutes of the Executive Council Meeting held at the ISCA Centre, Exeter
on Saturday 19" March 2016

Officers Branch Representatives
Colin Sherwood (CS) President East Devon Richard Simpson (RS)
Christopher Smith Chairman Exeter Paul Smith (PS)
Tony Lindsell Vice Chairman Holsworthy Eunice Goodwin (EG)
Barry Neal Gen Sec Newton Abbot Jane Ducker (JD)
Alan Binge (AB) Treasurer North Devon Mave Dowling (MD)
Keith Bone (KBo) Gift Aid Treasurer Plymouth David Milford (DM)
Ruth Neal (RN) Show Chairman & Okehampton Marian Minton (MM)
Secretary (until Item 6)
Tiverton Malcoim Jenkins (M1)
Totnes & Grant Elliott (GE)
Kingsbridge

Co-Opted & Invited
Jean French (JF) Year Book Editor

Apologies - Richard Ball, Ken Basterfield, Lilah Killock (LK), Viv Thorn, Lindsay Ticehurst, Mike
Ticehurst, Chris Utting

Nothing Heard - Ian Homer (IH), David Painter

2.

3.

Chairman’s Remarks

2.1. The Chairman welcomed everyone to the meeting and, in particular, Jane Ducker
representing Newton Abbot, and Ray Ford and Graham Jones as observers. Delegates were
invited to declare any interests they may have in a particular item for discussion. No interests
were declared and no items of an urgent nature were requested (Item 9 refers).

2.2. The Chairman went on to discuss communication with members. We were all volunteers
giving up our time and doing our best for the Association. Recently, there had been a lot of
comment from individuals on decisions that the EC had made. Perhaps a Q&A session at
President’s Day might be an option, or surveys on various subjects (Survey Monkey?) to “take
the pulse of members”. But the most important thing was to have ‘evidence-based’ debate/
‘informed’ opinion, to avoid any unnecessary fallout.

2.3. Natural Devon had been in touch about DBKA potentially participating in Devon
Pollinators’ Month in July. Natural Devon was a broad partnership of organisations involved in
Devon’s natural environment with the aim to raise awareness of pollinators across Devon and
to stimulate practical action that people can take to conserve these species and their habitats.
Events and activities would be promoted on the Natural Devon Pollinators Webpage, and there
would also be extensive media coverage. It would be good to see the DBKA involved, and for
local Branches to be running events and helping get the message across. Natural Devon would
also hope to promote the month at the Devon County Show in the form of pop-up banners/
leaflet distribution. The Natural Devon Annual Conference would be at Exeter Racecourse
on the 29t April, and Exeter Branch would send a representative. Any Branch events that
could be held during July under the ‘Pollinators’ banner would be welcome. North Devon would
be at Exmoor Zoo as part of the project, and there would be a presence at the East Devon Show
and the Totnes & Kingsbridge Show, both in July.

Minutes of the Previous Meeting - the minutes of the 23 January 2016 EC meeting were

agreed as accurate; proposed DM, seconded AB, one abstention.

4. Matters Arising (not on the agenda)

4.1 (7) VAT Proposal - CS was waiting for IH and Jane Moseley (BBKA Ops Director & Gen
Sec) to arrange a meeting. The Chairman reminded all of the background to this subject.
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5.
refe

4.2 (8) DBKA Certificate of Merit - complete.
4.3 (9) President’s Day/AGM - complete.

4.4 (11) DBKA Yearbook - the Chair referred to the decision taken at the previous EC meeting.
DBKA was fully committed to the protection of personal data and there would be frequent
change of the password used to access the Members’ Area of the DBKA website; particularly at
membership renewal time so that past members would not be able to access the data/
information. Log-in details would be removed from all future editions of Beekeeping magazine.
The password would be passed out at an EC meeting and Branches would be required to
communicate the password to their members using all reasonable precautions to keep it
secure. The Gen Sec would contact Branches not represented at this meeting to pass on

the information. (Gen Sec’s post-Meeting Note - done). The Yearbook would be more
accurate on-line as amendments would be made as and when they occur. There was no
appetite for a DBKA Data Protection expert. Members always had the right to opt-out of their
personal details being published.

4.5 (12) Swarm Liaison - complete; 2 Branches had not responded to the update request.
4.6 (13) Welcome Pack for New Members - ongoing (LK).

4.7 (14) Governing Document (Constitution) Supplement to Beekeeping Magazine -
originally, it was planned that a printed copy of the document would be sent to all members with
a copy of Beekeeping Magazine, but that had turned out to be unaffordable. The Governing
Document is in the Members’ Area of the website, and it is a Branch responsibility to provide a
printed copy of the document to members who could not/did not want to access it on-line.

4.8 (15) DBKA Beekeeping Magazine Review - ongoing; no report.

Co-options to the DBKA EC & Representatives to Outside Bodies 2016. Paper EC(16) 3
rred.

Co-options to the EC

Office ] Name
Association Membership Secretary Lilah Killock
| Examination Secretary Chris Utting
] Independent Subscribers Lilah Killock
[ Year Book Editor " | Jean French
County Microscopy Co-ordinator vacant
Spray Liaison Officer vacant **

DEFRA (NBU); Regional Bee Inspector | Simon Jones

Chairman DARG Richard Ball
BBKA 'Link’ Trustee Ken Basterfield
BBKA Trustee Ian Homer

** Hannah Tainsh of Tavistock was interested in taking on this role; but not before September.
Representatives to Qutside Bodies

Bee Craft Magazine | Alan Binge Lead Trustee

Bee Craft Magazine Tony Lindsell Trustee

Bee Craft Magazine Christopher Smith Trustee

BBKA ADM Christopher Smith DBKA Chairman
National Honey Show National Council | Chris Utting DBKA Representative
National Honey Show National Council | Ruth Neal DBKA Representative
National Honey Show National Council | Jack Mummery DBKA Representative
SW Counties Joint Consultative Council | Christopher Smith DBKA Chairman

SW Counties Joint Consuitative Council | Colin Sherwood DBKA President
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The Co-options to the EC, and the Representatives to Outside Bodies were agreed unanimously -
Co-options proposed by the Chair, seconded by DM; the Representatives proposed by the Chair,
seconded by CS.

6.

Treasurer’s Report

Internet Banking - Paper EC(6) 4 referred. AB had investigated how this could be achieved
for the County. Similar issues would be likely to arise for the Branches. The County banks
with Barclays and it had advised that there were only 2 options available.

6.1 Option 1 was to have a dual authorisation process on all transactions, both cheques and
internet based. In practice the bank does not check signatures on cheques on a regular basis
so the current system of single signatory up to the agreed value has been working although it
could fail. Internet banking, however, applies the rule absolutely, but at the moment it could
not be used as there was no dual authorisation process in place for internet banking. Option
was to move to a single signatory account and develop an internal authorisation process for
payments exceeding the agreed threshold. An exchange of emails would appear to be the
most satisfactory solution and a printed copy of the email would be kept with the invoice/claim
as a record of the authorisation.

6.2 After an extensive discussion, Option 2 was proposed by AB, but no seconder was
forthcoming. Option 1:

S to have a dual authorisation process on ALL transactions, both cheques and internet
based. Indeed this is how the account is currently set up although we did not realise this
until recently. In practice the bank does not check signatures on cheques on a regular
basis so the current system of single signatory up to the agreed value has been working
although it could fail. Internet banking however applies the rule absolutely so at the
moment we cannot use it at all as we do not have a dual authorisation process in place for
internet banking. There is no facility to enable us to operate in the way the Constitution
envisages with a single signatory up to a set value and dual signatory above that value.”
was proposed by the Chair, seconded by DM; and, on a Trustee-only vote, agreed unanimously.
Audited Accounts
6.3 AB presented the audited accounts for the FY to 30t September 2015. The Beekeeping
Magazine advertisers were now paid up-to-date. The only comments made were, first, was

DBKA as pro-active as it should be in exploring other, more cost-effective processes and,
second, should the Branches’ accounts (totals) be published in DBKA’s annual accounts?

A vote of thanks was given to AB for all his hard work.

7. Spring & Autumn Lectures - the working group had nothing to report. Totnes & Kingsbridge
Branch was thanked for all its work in setting-up the 14% April lecture.
8. Policy Docs
8.1 Declarations of Interest - Paper EC(16) 5 referred; agreed unanimously; proposed Gen
Sec, seconded MD,
8.2 Gift Aid - Paper EC(16) 6 referred; agreed unanimously, one abstention; proposed KB,
seconded AB.
S. Any other items of an urgent nature
9.1 Everyone was reminded that the closing date for exibit entries for the Devon County Show
would be the 20™ April, with no exceptions.
9.2 Declan Schroeder would be asked to speak at the 2017 President’s Day.
Action - CS
10. Dates of Next Meetings 7% May
(all at Meldon Village Hall at 9.30 am) 16t July
17% September
26" November
Barry Neal

General Secretary
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Christopher Smith p
Chairman

Date: 7" May 2016
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