DEVON BEEKEEPERS’' ASSOCIATION
Registered Charity No 270675

Chairman - Christopher Smith, Hedgerow, 24 The Willows, Chilsworthy, Holsworthy EX22 7BB
01409-254457; christophersmith.270@gmail.com

General Secretary - Barry Neal, Badgers Barn, Withacott, Langtree, Torrington EX38 8NL
01805-601715; 07789-435477; gen.sec.dbka@gmail.com

Minutes of the Executive Council Meeting held at Meldon Village Hall
on Saturday 7t May 2016

Officers Branch Representatives
Colin Sherwood (CS) President East Devon Richard Simpson (RS)
Christopher Smith Chairman Holsworthy Eunice Goodwin (EG)
Tony Lindsell (TL) Vice Chairman Newton Abbot Jane Ducker (ID)
Barry Neal Gen Sec North Devon Mave Dowling (MD)
Alan Binge (AB) Treasurer Okehampton Marian Minton (MM)
Ruth Neal (RN) Show Chairman & Plymouth David Milford (DM)
Secretary Tiverton Maicolm Jenkins (MJ)
Mike Ticehurst (MT) Webmaster Torbay Lindsay Ticehurst (LT)

Co-Opted & Invited

Jean French (JF) Year Book Editor
Richard Ball (RB) Chairman DARG

Apologies - Ken Basterfield (KB), Keith Bone (KBo), Ian Homer (IH), Simon Jones,
Lilah Killock (LK), Paul Smith (PS), Chris Utting (CU)

Nothing Heard - David Painter

2.

3.

Chairman’s Remarks

2.1. No interests were declared and no items of an urgent nature were requested (Item 9
refers).

2.2. The Chairman expressed his appreciation for everyone who had sent him good wishes
while he had been ill. He reminded delegates that any proposed propositions and/or
nominations for BBKA's 2017 ADM needed to be discussed at the July EC meeting. Tim Allen
of North Devon had volunteered to take over the role of Exams Secretary from CU; they are
working together to achieve a seamless handover. Finally, David Loo of Exeter had died
recently and delegates observed a one minute silence.

Minutes of the Previous Meeting - the minutes of the 19* March 2016 EC meeting were

agreed as accurate; proposed M3, seconded TL; unanimous.

4,

Matters Arising (not on the agenda)

4.1 (4.1) VAT Proposal - no futher progress had been achieved. AB mentioned that PS may
have someone who could help on this. The Chairman would contact PS. CS was to contact IH
to determine where BBKA is currently positioned on this. The Chairman, CS & TL would
continue to progress with this.

Action - Chairman, CS, TL

4.2 (4.6) Welcome Pack for New Members - ongoing (LK).

4.3 Education Officer - KB had volunteered to take up the role of Education Officer. The
Chairman had been in touch with him to remind him that the deadline for nominations had
passed and therefore this could not be addressed at the DBKA AGM, but that the offer was
considered at the following EC where co-options were considered. There was a very real sense
of concern as to whether there would be a conflict of interest between KB, the DBKA member
beekeeper, and KB, the operator of a beekeeping business. So the decision had been deferred
and the Chairman was still to discuss how any potential for that conflict could be addressed.
Ongoing.

Action - Chairman

4.4 (2.3) Devon Pollinators” Month (July) - Natural Devon was a broad partnership of
organisations involved in Devon’s natural environment with the aim to raise awareness of
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pollinators across Devon and to stimulate practical action that people can take to conserve
these species and their habitats. Events and activities would be promoted on the Natural
Devon Pollinators Webpage, and there would also be extensive media coverage. It would be
good to see the DBKA involved, and for local Branches to be running events and helping get the
message across. The Natural Devon Annual Conference had been held at Exeter Racecourse in
April, and Exeter Branch had sent a representative. Any Branch events that could be held
during July under the ‘Pollinators’ banner would be welcome. North Devon would be at
Exmoor Zoo as part of the project, and there would be a presence at the Tiverton Show, the
Totnes & Kingsbridge Show, Crediton Farmers Market, and Ockham Farm.

4.5(6.1) Internet Banking - this had turned out to be a ‘painful’ process, but we are getting
there. Delegates were reminded that this is an arrangement for County Funds only at the
moment but Branches could elect for follow suit.

4.6 PD/AGM 2017 - 11" March 2017 at the ISCA Centre, Exeter.

5. Treasurer’s Report - Paper EC(16) 7 referred. At end-April all Branches had paid their levies
and the BBKA levy had been paid. In Account 1, the PD/AGM was now shown separately from
‘Meetings’. The Beekeeping Magazine levy was now shown in Account 3. Delegates felt that the
charts included in the paper had been very useful.

6. Devon County Show - Modern Beekeeping and Bee-Happy Plants had decided not to take part
this year. David Shale from ED would be providing a Microscopy Demonstration. The Stevenson
Trophy exhibits would be able to have a little more space this year. There were 230 exhibits in the
competition. There was a legal issue of children ‘working’ in the marquee, selling and handling
money. There was a need to formulate a policy to deal with it. The Show Committee had agreed
unanimously to introduce a minimum age of 13 for people working on the 3 main stalls that have
sales, and where stewards handle money. This would bring us into line with UK guidance on
working age and DBKA's Safeguarding Policy.

7. DBKA Yearbook - the Chairman had decided that a post-mortem on this would not be carried
out unless delegates felt otherwise. However, the Information Commissioner’s (ICO) letter to
DBKA would be followed up. The ICO is a UK independent regulatory authority with the aim to
improve information rights practices, and reporting directly to the UK Parliament. The ICO carries
out its remit by taking an overview of all concerns that are raised about an organisation with a view
to improving its compliance with the Data Protection Act 1998. DBKA did not know what had been
submitted to the ICO or what had been attached to the submission. The ICO would not be taking
any action on this matter, but it reminded DBKA of its obligation to ensure that personal data was
processed with appropriate security and advise that we review the steps we had already taken to
ensure these are adequate and appropriate. The Yearbook data was now encrypted and accessed
via a second, separate, password. The Members’ Area password would be changed at least
annually at membership renewal time, and the Yearbook password would be changed at random.
The Chairman and JF would be contributing an article for Beekeeping Magazine which would include
our response by the Gen Sec to the ICO. The measures taken were agreed unanimously; proposed
Chairman; seconded DM.

Action - Chairman, Gen Sec

8. Beekeeping Magazine Review - Paper EC(16) 9 referred. There had been no appetite for a
digital format magazine. The Review had the following recommendations, which were all agreed:

Recommendation Proposer | Seconder Notes
The magazine continues to be produced in a printed paper Cs MD one against
format. one abstention
We keep with the current printers: Newton Print, DM JF
We keep the same number of issues: 10 per year. Cs AB
The December 2016/January 2017 and June/July 2017 become CS MM

the next double issues (previous double issues were
November/December 2015 and May/ June 2016). This is
because the membership year ends 31% December. Mailing lists
are produced on the 15th of the month preceding.

The 2015/2016 paper magazines to be bound and archived. DM RS
From 2017 on, archives to be kept in a digital format only.
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The cost of the printing of the magazine to be paid by DBKA DM EG with effect from
and the cost of the handling, mailing, etc, to members to be 1st Jan 2017
bitted to the members' Branches.

The magazine to be in full-colour throughout, MT AB with immediate
effect

One-off small advertisements by members to be free of charge. AB DM With effect

A series of repeated advertisements to be charged at £3 per from 1%t July

insertion. 2016

Other advertising rates to increase by approximately 10% if in Gen Sec MD

black & white with an additional charge for colour.

Advertisers to be encouraged to pay in advance. RS MD

Advertising Rates

Black & White Colour
Full page £35 (from £32) +£5
Half page £19 (from £17) +£3
Quarter Page  £13 (from £12) +£2

9. Policy Docs; Finance Reserves Policy; Paper EC(16) 8 referred. AB explained that fixed
assets do not form part of our reserves. There were 3 main considerations - Development of
Infrastructure, Managing Cashflow, and Planning for contingencies. The County’s liability was far
greater than individual Branches at any one time. Holsworthy Branch recommended 12 months
running costs, and East Devon agreed with that. Newton Abbot suggested that the draft policy
needed to be discussed by Branches; this had been agreed and the draft policy would be returned
to the July EC meeting for finalising.

Action - ali

10. Spring & Autumn Lectures - the question was asked whether or not there was an appetite for
these lectures, in addition to the Holsworthy Convention and South Devon Convention. RB
suggested that an international speakers’ lecture tour could perhaps be discussed at the SWCICC;
the Chair would contact the Secretary for an autumn agenda item. There could also be a possibility
to tap into the National Honey Show speakers; RN would follow this up. CS suggested that we
express our concern to BBKA about the change in policy on Celebrity Lectures. An Autumn lecture
would not take place.

Action - Chairman, RN

11. Gift Aid Returns - KBo had reported that he was waiting for the last 2 branches to forward
their returns to him after which he would be in a position to send everything to HMRC. Hopefully,
the funds would be back for distribution by the EC meeting in July. The Chairman wondered if the
Branches were the same as those who were late with their swarm control information, and hadn’t
informed their members of the new arrangements for website security.

12. Any other items of an urgent nature - DARG was continuing with its failed queen survey and
would like old queens for research.

12. Dates of Next Meetings 164 July
(all at Meldon Village Hall at 9.30 am) 17t September
26" November

Refreshments 16 July - Tavistock

Barry Neal Christopher Smith
General Secretary _Chairman
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