DEVON BEEKEEPERS’ ASSOCIATION
Registered Charity No 270675

Chairman - Christopher Smith, Hedgerow, 24 The Willows, Chilsworthy, Holsworthy EX22 7BB
01409-254457; christophersmith.270@gmail.com

General Secretary - Barry Neal, Badgers Barn, Withacott, Langtree, Torrington EX38 8NL
01805-601715; 07789-435477; gen.sec.dbka@gmail.com

Minutes of the Executive Council Meeting held at Meldon Village Halli
on Saturday 16t July 2016

Officers Branch Representatives

Colin Sherwood (CS) President East Devon Richard Simpson (RS)

Christopher Smith Chairman Holsworthy Graham Jones (GJ)

Tony Lindsell (TL) Vice Chairman Newton Abbot Viv Thorn (VT)

Barry Neal Gen Sec North Devon Mave Dowling (MD)

Keith Bone (KBo) Gift Aid Treasurer Okehampton Will Pyne (WP)

Lilah Killock (LK) Beekeeping Editor; Mem (Item 4.3 onwards)
Sec; Ind Subscribers Plymouth Terry McAuliffe (TM)

Mike Ticehurst (MT) Webmaster Tavistock Bil Pyle (BP)

Tiverton Malcolm Jenkins (MJ)

Co-Opted & Invited

Jean French (JF) Year Book Editor

Ken Basterfield (KB) BBKA Link Trustee

Grant Elliott (GE) Totnes & Kingsbridge

Apologies - Tim Allen (TA), Richard Ball (RB), Alan Binge (AB), Eunice Goodwin (EG), Ian Homer
(IH), Marian Minton (MM), Ruth Neal (RN), David painter (DP), Lindsay Ticehurst (LT)

Nothing Heard - Simon Jones (SJ]), Paul Smith (PS), Chris Utting (CU)

2.

3.

Chairman’s Remarks

2.1. No interests were declared and no items of an urgent nature were requested (Item 15
refers).

2.2. Avote of thanks was recorded for David Milford, outgoing Plymouth Branch Chairman, for
his outstanding work and support over the years for both DBKA and Plymouth Branch.

2.3. September marks the first anniversary of the new Governing Document. When adopted
an undertaking was given to allow for a review by the EC after 12 months. Such a review will
be an agenda item for the September EC meeting. Any recommendation for change MUST be
made in writing to the Gen Sec no later than the 22" August to allow for circulation before the
meeting. Any recommendations from Branches/Branch members must come through the
relevant Branch Delegate to the EC.

Action - All
2.4. Terry McAuliffe, the acting Plymouth Branch Chairman, was co-opted as the Plymouth
Branch Delegate to the EC, but not as a Trustee. Proposed Chairman, seconded VT, agreed
unanimously.

2.5. The lease for the new Exeter Branch Apiary had been signed by the Holding Trustees.
The apiary is located at Honey Lane, Woodbury Salterton.

2.6. DBKA had made a donation to Bees for Development who had claimed gift aid on the
donation, and received matched funding - making a total of £450. As a result, we now receive
their newsletter.

Minutes of the previous meeting - the minutes of the 7t May EC meeting were approved

unanimously; proposed TL, seconded MJ.

4.

Matters Arising (not on the agenda)
4.1 (4.1) VAT Proposal

There had been no further progress on this matter. The lobbyist that PS had suggested had

not materialised. In view of the recent Government shake-up, it would probably have more
important things to think about than this proposal. TM considered that a co-ordinated
approach was essential. It was felt that if there had been no significant progress by the 2017
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BBKA ADM, then the matter should be raised again with BBKA. As a BBKA ADM proposition,
3 years would have passed by the 2017 ADM point - what would be the process then? The Gen
Sec would investigate this and ‘test the temperature of the water’ with the BBKA Chairman and
Trustees at the next BBKA Governance Committee meeting. KB recommended keeping the
matter alive; members also needed advice on how to claim back VAT,

Action - Gen Sec & CS
4.2 (4.2) Welcome Pack for New Members - no progress; ongoing.

4.3 (4.3) Education Officer

KB had volunteered to take up the role of Education Officer. There was a very real sense of
concern as to whether there would be a conflict of interest between KB, the DBKA member
beekeeper, and KB, as part of a beekeeping business. There had been an opportunity to ask
KB questions before he left and the EC to then take a vote. KB gave his background, both
DBKA & BBKA, and stated that he was confident that there would not be any conflict of interest.
He had previous education experience & management; understood education as a concept and
could deliver. His intention would be to organise and co-ordinate the education to a set
standard. The Chairman asked if KB had the capacity (work) to carry out the role and was
assured that hedid. CS had been concerned that training would be focussed too much on the
NDB, rather than ‘tailored’ to individuals’ needs. Totnes & Kingsbridge Branch expressed its
support for KB. LK suggested that anything that a new Education Officer could bring to the
table would be a major step forward. KB was co-opted in the role of DBKA Education Officer
until the next DBKA AGM; proposed BP, seconded LK, 12 for, 3 abstentions.

4.4 (7) DBKA YearBook

A reply had been received from the ICO to the Gen Sec’s letter indicating that it still favoured
individual log-in and passwords for each individual member, but that it was content with our
present safeguards. There had been no feedback from the Beekeeping Magazine article.

4.5 (9) Finance Reserves Policy

AB would be asked to provide a clear definition of running costs. Okehampton Branch had
already decided to use 12 months running costs in its reserves policy. (Post-Meeting Note - AB
will send out a "model" to Branch Treasurers that shows the basis for the "running costs"” so
that Branch Delegates can come to the September EC meeting suitably informed)

4.6 (10) Spring & Autumn Lectures

The Chairman reminded everyone that these lectures were a members’ benefit. VT, Chair,
Events Sub-Cttee, said that there would be no autumn lecture, and no programme had yet
been set for Spring 2017. The Chairman had a proposal from Tom Seeley for Autumn 2017;
unfortunately, National Honey Show (NHS) speakers cannot lecture anywhere else prior to the
NHS, and Tom had to return to the USA immediately after the NHS for other commitments. It
became apparent during discussion that there was a need for the Events Sub-Cttee only to be
co- ordinating arrangements for DBKA lectures and conventions to avoid confusion, misunder-
standing, and possible embarrassment in dealings with external agencies. The Chairman is to
ask BBKA why there is to be no post-Spring Convention Lecture Tour in future.

Action - Chairman
4,7 Gift Aid - complete and all paid out.

5. Treasurer’s Report, Paper EC(16) 14 refers.

No 1 Account - should be £1500 for the YearBook. DBKA had already spent more in Officers’
Expenses than budgeted for, but genuine expenses need to be claimed. No 2 Account -
‘Miscellaneous’ to be more detailed. Internet/on-line banking is working well. KB mentioned that
damage had occurred to the Pollen Model displayed at the Devon County Show as part of the
Microscopy stall - this would a matter for David Shale to address with the DBKA Show Chairman &
Secretary. (Post-Meeting Note - when it was decided to publish the Yearbook online the budget
was amended to £150 and was reflected in the March finance report. The original budget was set
at £1350 for 2016. No 2 Account; the miscellaneous items will be detailed when the show bid for
underwriting is taken to the EC, but will not be detailed in the No 2 Account)

6. 2017 BBKA ADM

Any proposals for DBKA propositions must be made at the September EC meeting. It was
mentioned that BBKA ADM/SDM expenses are now not paid by BBKA. While that works for us, it

may not work for smaller associations. DBKA would put forward a proposition about this if neither
Dorset nor Cornwall do so.

Action - Chairman
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7. Examinations Secretary
TA will need to be co-opted on to the EC. The handover from CU will be in the New Year when TA
will have completed his training and returned from an extended period away.

8. Devon County Show - there was nothing further to report since the Beekeeping Magazine
article. The DBKA Show Committee members had been reminded of the end-Jul deadline for
expense claims.

9. Insurance

9.1 BBKA Proposal - Paper EC(16) 15 refers.
The ‘devil was in the detail’ of this proposal. DBKA would forward an expression of interest,
but much more information would be needed. Newton Abbot Branch had received an
insurance payout of £9000 following the fire at its apiary. VT reminded everyone that if you
can’t prove you had the asset, it would not be covered inthe event of an insurance claim. Thus,
accurate Branch inventories are very important. LK asked why DBKA does not insure all DBKA
assets (which includes Branch assets)? The Gen Sec reminded eveyone that we had tried to
extend the present insurance cover carried by the Show Committee to do that, but the
underwriters had refused to allow it.
Action - Gen Sec
10. Rural Life Museum, Glastonbury - Paper EC(16) 10 refers. It was unanimously agreed to
support this initiative; LK proposed, seconded Chairman. The Chairman would write the relevant
letter.
Action - Chairman

11. International Meeting of Young Beekeepers - Funding - Paper EC(16) 11 refers.
MT asked whether the money would be well spent, and it would, for several reasons. Branches are
to plan ahead for this and budget for the next FY.

Action - Branch Delegates
12. DBKA Logo & Title
The Gen Sec explained that there are now both a B&W DBKA logo and a colour one, and there was
a disparity in the use of the apostrophe in the logos and letterheads. MT proposed the use of the
'S apostrophe’ on Beekeepers’; seconded Gen Sec; for 14, one against. The colour logo had been
inherited by MT when took over as webmaster. It was agreed that the B&W logo would be the
primary one, to be used on ciear backgrounds, and the colour logo would be used under suitable
conditions; proposed MT, seconded VT, unanimous. The Gen Sec would amend the relevant DBKA
policy document, and investigate whether or not the logos should be registered.

Action - Gen Sec
13. Policy Docs
13.1 DBKA Competition Ribbons & Awards

Paper EC(16) 12 refers - agreed unanimously; proposed Gen Sec, seconded TL. The
document would be re-numbered. (Note - that has been done)

13.2 Working with Children & Vulnerable People
Paper EC(16) 13 refers - re-adopted for one further year; proposed Chairman, seconded MT,
agreed unanimously.

14. Deformed Wing Virus Research - DBKA Partnership with Marine Biological Association
(Plymouth); Paper EC(16) 16 refers (attached). Declan Schroeder seeking support & funding from
DBKA so that he can seek further funding elsewhere. BDI had previously provided funding for the
same research. The matter would be on the agenda for the next meeting; CS would invite Declan
to that meeting. (Note - that has been done)

15. Any other items of an urgent nature
15.1 A BBKA re-structuring letter would be published in the next edition of BBKA News.
15.2 Another BBKA Trustee had resigned for personal reasons.

15.3 VT asked if the Governing Document review would include membership categories. The
Chairman said that the whole document was up for review.
15.4 The archive boxes that Glyn Davies apparently has should be returned to the Gen Sec;
The Chairman would contact Glyn.

Action - Chairman
15.5 The Chairman had sent kind regards on behalf of DBKA to Reg Goodwin & his wife
(former members of Holsworthy Branch) who are both ill.
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16. Dates of Next Meetings - 17th September
(all at Meldon Village Hall at 9.30 am) 26" November

Enclosure - Paper EC(16) 16, VIROSOLUTIONS, Devon Case Study

Refreshments 16" July - Tiverton

Barry Neal Christopher Smith
General Secretary Chairman

Date: 17t September 2016
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