DEVON BEEKEEPERS’' ASSOCIATION
Registered Charity No 270675

Chairman - Christopher Smith, Hedgerow, 24 The Willows, Chilsworthy, Holsworthy EX22 7BB
01409-254457; christophersmith.270@gmail.com

General Secretary - Barry Neal, Badgers Barn, Withacott, Langtree, Torrington EX38 8NL
01805-601715; 07789-435477; gen.sec.dbka@gmail.com

Minutes of the Executive Council Meeting held at Meldon Village Hall
on Saturday 17 September 2016

Officers Branch Representatives

Colin Sherwood (CS) President East Devon Richard Simpson (RS)

Christopher Smith Chairman Exeter Paul Smith (PS)

Tony Lindsell (TL) Vice Chairman Holsworthy Eunice Goodwin (EG)

Barry Neal Gen Sec Newton Abbot Helen Burford (HB)

Alan Binge (AB) Treasurer North Devon Alan Barrow (ABa)

Keith Bone (KBo) Gift Aid Treasurer Okehampton Marian Minton (MM)

Lilah Killock (LK)** Beekeeping Editor; Mem Plymouth Terry McAuliffe (TM)
Sec; Ind Subscribers Tavistock David Painter (DP)

Mike Ticehurst (MT) Webmaster Tiverton Malcolm Jenkins (MJ)

Torbay Lindsay Ticehurst (LT)

Co-Opted & Invited Totnes & Lilah Killock (LK)**

Ken Basterfield (KB) ~ BBKA Link Trustee Kingsbridge

Tim Allen (TA) Exams Secretery (des)

Jane Ducker (ID) Newton Abbot

Valerie McAuliffe (VM)  Plymouth

Bill Pyle (BP) Tavistock

Apologies - Jean French (JF), Richard Ball (RB), Mave Dowling (MD), Ian Homer (IH), Ruth Neal
(RN), Simon Jones (S3), Viv Thorn (VT), Chris Utting (CU)

2. Chairman’s Remarks
2.1. No interests were declared. The Gen Sec requested that the 2017 Devon County Show
Finances were considered at Item 15.

2.2. The Chairman congratulated the Gen Sec & the Show Chairman & Secretary on the arrival
of their new grand-daughter. The Chairman welcomed TA who would be taking over from CU
as Examinations Secretary in due course; probably at the 2017 AGM. He also welcomed all the
Observers to the meeting.
2.3. The BeeConnected initiative on spray liaison had been launched; all Branches had been
notified; and leaflets were available at the meeting for anyone who needed some.
2.4. The Chairman mentioned that it was coming up to the time when “begging notices” begin
to arrive with us. The Treasurer suggested that it would make financial sense to have a sum
of money in the budget ring-fenced for charitable donations, etc; use of the money would still
be a matter for the Trustees. It was proposed by TL and seconded by PS that a President’s
Fund be established for the purpose; agreed unanimously.

Action - Treasurer

2.5. A’'Business Round-Up’ for Beekeeping Magazine would be considered.
Action - Chairman & LK

2.6. Applications for BBKA Module exams needed to be in by the end-November.
Action - All

3. Minutes of the previous meeting - with an amendment to the typo on Page 2, Line 3, the
minutes of the 16" July EC meeting were approved unanimously; proposed TL, seconded CS.

4. Matters Arising (not on the agenda)

4.1 (4.2) Welcome Pack for New Members - no progress; ongoing.
Action - LK

4.2 (4.6) Spring & Autumn Lectures - the matter of no post-BBKA Spring Convention
Lecture Tour had been added to the SWCICC agenda for its November meeting.

Action - Chairman
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4.3 (9.1) BBKA Insurance Proposal - an expression of interest in the proposal had been
sent to BBKA by the Gen Sec.

4.4 (10) Rural Life Museum, Glastonbury - the Chairman had sent a letter of support for
the project.
4.5(12) DBKA Logo & Title - whether or not to register these had still to be explored by the
Gen Sec.

Action - Gen Sec
4.6 (15.4) DBKA Archive Boxes - the Chairman had contacted Glyn Davies and confirmed
that Glyn had one box of archived DBKA material. MT would retrieve the box from Glyn and
pass it on to the Gen Sec.

Action - MT
5. Treasurer’'s Report, Paper EC(16) 16 refers,

5.1 The Chair congratulated the Beekeeping team for its efforts in raising significant
advertising revenue. Advertising charges would be discussed at the January EC meeting.
Action - Gen Sec, MT
5.2 The bank interest rate is likely to change in the next FY. Comments on the draft budget
for FY 16/17 should be sent to the Treasurer; the budget would be discussed at the January EC
meeting.
Action - Gen Sec, Treasurer, All

5.3 In future, the budget for the following FY would be set at September EC meetings,
approved by the Trustees, and presented to the membership at AGMs. A Financial Working
Group of AB, the Chairman, and PS would inform the EC about financial matters.

5.4 The 2017 Devon County Show finances were presented to the EC by the Gen Sec in the
absence of the Show Chairman & Secretary; Paper EC(16) 20 refers. The finances were
approved unanimously; proposed RN, seconded LK.
5.5 The finances for the 2017 International Meeting of Young Beekeepers were discussed. It
had been agreed that our contribution would be £1 per head of BBKA members. The trigger
point for payment would come from IH when the BBKA threshold figure of £30000 had been
raised. The Treasurer would advise the Branches accordingly.

6. Governing Document Annual Review, Paper EC(16) 17 refers.

6.1 Section A, Procedural - amendments outlined by the Gen Sec. Agreed unaninmously;
proposed Gen Sec, seconded TL.
6.2 Section B, DBKA Membership Categories - after extensive discussion on Country category,
“not active in beekeeping”, capitation, it was agreed to refer the matter to the Membership
Working Group who would report back to the EC in November. Proposed Chairman, seconded
Gen Sec, 15 for, 2 against.

Action - Working Group
During discussion it became clear that Branches have different ways of handling membership
categories for new beekeepers. This would be discussed at a future EC meeting.

Action - Gen Sec
7. VAT Proposal - the letters needed for this proposal had be agreed by the BBKA TRustees on

the 37 September. The BBKA Chairman would send out the letters and publish details of the
initiative in BBKA News. The Chairman thanked TM for updating the proposal.

8. 2017 BBKA ADM - the ADM was discussed and it was agreed that the Chairman would
structure a DBKA proposition regarding BBKA ADM Delegates’ expenses.

Action - Chairman
9. DBKA AGM Calling Notice - this was noted and would appear in the next edition of
Beekeeping Magazine.

Action - LK, MT

10. BBKA Award Certificates - delegates were reminded that now is the time to apply for BBKA
50 & 60 Year Awards.

Action - Branches

(Post-Meeting Note - the gen Sec had discovered from the 2016 BBKA ADM draft Minutes that a 70
Year Award is also available)
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11. DBKA Membership Form - Paper EC(16) 21 refers. Amendments suggested and agreed.

Action - LK & MT
12. Policy Docs

12.1 DBKA Financial Reserves Policy - Paper (EC) 16 8 refers. If it becomes apparent
that a Branch reserve is significantly more or less than that recommended, then it would be
reviewed by the Financial Working Group. The main factor to consider is the overall DBKA
reserve. The Charity Committee position is that there should be no more income than that
planned to be spent. The Policy Document was approved unanimously; proposed AB,
seconded Gen Sec.
12.2 DBKA Financial Policy & Procedures - Paper (EC)16 19 refers. Delegates were asked
for comments on this policy to be forwarded to the Treasurer no later than the 15t November. A
decision on this would be taken at the November EC meeting.

Action - All

13. Deformed Wing Virus Research - a report is attached to these minutes on the discussions
held with Declan Schroeder - before this EC meeting started - on the research project.

14. Dates of EC & PD/AGM Meetings 2017 - it was agreed that the meetings would be 215t
January, 11* March, 6" May, 8™ July, 2" September, 25" November. (Post-Meeting Note - Meldon
Village Hall was not available for the 215 January, so the meeting would now be on the 28" January)

15. Any other items of an urgent nature
15.1 2017 Devon County Show Finances - see item 5.4.

15.2 LK volunteered to take the minutes for the November EC meeting in the absence of the
Gen Sec.

15.3 A vote of thanks and gratitude was recorded for the efforts of those Branch Delegates who
may not be with us after the Branch AGMs in November.

16. Date of Next Meeting - 26" November, Meldon Village Hall at 9.30 am.

Enclosure - Report on Discussions held with Declan Schroeder on the Deformed Wing Virus
Research.

Refreshments 26" November - Torbay

Barry Neal
General Secretary

Chairman

Date: 26 November 2016
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