DEVON BEEKEEPERS’ ASSOCIATION
Registered Charity No 270675

Chairman - Christopher Smith, Hedgerow, 24 The Willows, Chilsworthy, Holsworthy EX22 7BB
01409-254457,; christophersmith.270@gmail.com

General Secretary - Barry Neal, Badgers Barn, Withacott, Langtree, Torrington EX38 8NL
01805-601715; 07789-435477; gen.sec.dbka@gmail.com

Minutes of the Executive Council Meeting held at Meldon Village Hall
on Saturday 26t November 2016

Officers Branch Representatives

Colin Sherwood (CS) President East Devon John Badley (1B)

Christopher Smith Chairman Exeter Paul Smith (PS)

Tony Lindsell (TL) Vice Chairman Holsworthy Graham Jones (G1)

Alan Binge (AB) Treasurer Newton Abbot Vic Willmington (VW)

Keith Bone (KBo) Gift Aid Treasurer North Devon Mave Dowling (MD)

Lilah Killock (LK)* Beekeeping Editor; Mem Okehampton Marian Minton (MM)
Sec; Ind Subscribers Tavistock David Painter (DP)

Ken Basterfield (KB)** Education Officer Tiverton Malcolm Jenkins (M3J)

Mike Ticehurst (MT) Webmaster Torbay Lindsay Ticehurst (LT)

Totnes & Lilah Killock (LK)*

Co-Opted & Invited Kingsbridge

Ken Basterfield (KB)** BBKA Link Trustee

Jane Ducker (JD) Newton Abbot

Bill Pyle (BP) Tavistock

Chris Utting (CU) Examinations Sec

Apologies - Barry Neal, Ruth Neal, Tim Alien, Jean French, Ian Homer, Simon Jones (SJ), Richard
Ball, Terry McAuliffe, Grant Elliott.

The Chairman called for a moment's silence to be observed in memory of Gordon Hill, Tiverton, and
Chris Tozer, North Devon.

2. Chairman’s Remarks
2.1. No interests were declared.

2.2. The Chairman welcomed all those new to the Committee and recorded his thanks to those
Branch Representatives who had stood down at the Branch AGMs held so far in November. It
was noted that the Exeter AGM was due to be held on Monday 28t November. Terry McAuliffe,
Chairman of Plymouth Branch, who had represented the Branch recently at EC meetings had
now been formally registered as the Plymouth Branch Trustee.

2.3. Year Planner - the Chairman was currently working on the 2017 version which would be
circulated when complete.

Action - Chairman
2.4. The Chairman brought forward Item 9 to be the next agenda item for discussion.

9. 2017 BBKA ADM, Paper EC(16) 24 refers.

9.1. Finance - it was agreed that acceptance of the BBKA Accounts and Budget be left to the
discretion of DBKA's Chairman, the DBKA delegate. Proposed MJ, seconded AB, unanimous.

9.2. Nominations - it was agreed that voting for BBKA Trustees and members of the BBKA
Exams Board be left to the discretion of the Chairman. Proposed LK, seconded MM,
unanimous.

9.3. Propositions

9.3.1. 2017/01 - it was decided that this proposition to introduce a joining fee for new and
lapsed members was too formulaic a proposition to go forward at the ADM, and should not
be supported.

9.3.2. 2017/02 & 03 - DP proposed acceptance of 2017/02 to establish a working party to

inform on the reappraisal and reorganisation of BBKA, but there was no seconder. There
was no support for 2017/03.
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3.

9.3.3. 2017/04 - it was agreed to support this proposition to disclose the BBKA policy for
reimbursement of expenses amounts paid to the BBKA Executive, Trustees and all other
members. Proposed MT, seconded GJ, 15 votes for, one against, one abstention.

9.3.4. 2017/05 & 07 - it was agreed that "one member one vote" be rejected. Proposed
MT, seconded GJ, unanimous. There was no support for 2017/07.

9.3.5. 2017/06 - it was agreed to support this proposition that draft minutes of the
previous ADM are sent to AAMs with the Convening Notice, etc, no later than 21 full weeks
before the next ADM. Proposed MJ, seconded GJ, unanimous.

Gen Sec’s Note - the Minutes of the previous ADM are posted on the BBKA website at
the same time as the Calling Notice, etc.

9.3.6. 2017/06a - the Chairman drew attention to 2017/08 (proposed by Cornwall) and
2017/09 (proposed by DBKA) on the same issue of payment of delegates' expenses which
had been deemed as failing to meet the criteria for consideration but had been put forward
by BBKA for discussion.

9.3.6.1. It was agreed to support 2017/06a but look for an amendment "to include
accommodation”. Proposed LK, seconded PS, 14 votes for, one against, 2 absentions.

9.3.6.2. It was agreed that the Chairman should hold discussions with the proposers
of 2017/06a and 2017/08 with a view to bringing a consolidated proposition to the
ADM on the day. Proposed PS, seconded MT, unanimous.

9.3.7. 2017/10 - there was no support for the development of "Course in a Case" type of
materials for members to take into schools as something similar was already being
developed.

9.3.8. 2017/11 - it was agreed to leave this matter to the discretion of the Chairman.

9.4. Applications for Association Membership of the BBKA - it was agreed that where
the applicant had been a member of the Berkshire Federation they should be supported.
Proposed GJ, seconded MM, unanimous. It was agreed that fragmentation of existing
Association members should not be supported. Proposed Chairman, seconded GJ, 14 votes for,
one against, 2 abstentions.

Minutes of the previous meeting - the minutes of the 17th September 2016 EC meeting were

approved unanimously; proposed MJ, seconded MM,
4. Matters Arising (not on the agenda)

4.1 (2.4). President’s Fund, Paper EC(16) 27 refers - it was hoped to introduce collection

of donations at the start of the Show season. TL asked for support from
members with experience of fund raising, publicity, etc. Stage 1 was to
agree this in principle and then formulate a protocol and framework. Stage 2
would be to publicise the fund. It was agreed to set up a President's Fund,
proposed TL, seconded CS, 12 votes for, one against; a Trustee-only decision.

Action - TL

4.2 (2.5). ‘Business Round-Up’ - it was planned to start this with the next issue of

Beekeeping (February 2017).
Action - Chairman, LK

4.3 (4.1). Welcome pack for New Members - ongoing. Action - LK
4.4 (4.2). Spring & Autumn Lectures - it was agreed that DBKA should continue to

explore opportunities for Celebrity Lectures
Action - Chairman

4.5 (4.5). DBKA Logo & Title - ongoing. Action - Gen Sec
4.6 (4.6). Archive Box - complete.

4,7 (5.1 & 5.2). January EC Meeting agenda items - complete.

4.8 (9). DBKA AGM Notice - complete; in the latest edition of Beekeeping.

4.9 (10). BBKA Award Certificates - none for collection at the BBKA ADM,

4,10 (11). 2017 Membership Form - complete.

4.11 (3.5). VAT Proposal - CS reported that he had received no information from other

Associations. Totnes & Kingsbridge had written to 2 local MPs. Gary
Streeter had replied to say he would make enquiries of Government. There
had been no response from the Secretary of State.
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5. Treasurer’s Report, Paper EC(16) 21 refers - the Treasurer had received a letter from
Barclays Bank to say that in future no interest would be paid on balances in the Savings Account.
He presented a detailed financial report. The Chairman proposed a vote of thanks to AB for
keeping the EC up to date with the financial situation which was better than had been expected this
time last year.

6. DBKA Independent Subscriber Rates, Paper EC(16) 22 refers - it was agreed that these
rates should be set by the EC based on recommendations from the Treasurer and Independent
Subscribers Secretary. Proposed DP, seconded CS, unanimous. As the rate for 2017 had been set
(unchanged from 2016), it was decided to defer the setting of these rates to the September 2017
EC meeting.

Action - Gen Sec, AB, LK

(Gen Sec’s Note - this topic will be included in the September 2017 EC Meeting)

7. DBKA Membership Working Group, Paper EC(16) 23 refers

7.1. Associate or Social Members of DBKA wishing to have Country Membership of BBKA
should be offered this upon additional payment of the £9.50 Country Membership capitation
fee. It was proposed by TL that DBKA Trustees approve this way forward, seconded CS,
unanimous.

Action - AB, LK
(Gen Sec’s Note - the vote on this item should have been a ‘Trustee-only’ vote; unfortunately,
a full vote was taken and recorded. A subsequent e-mail vote was taken among those
Trustees present at the meeting and the outcome was as shown above)

7.2. The EC was asked to endorse the need for beginners to have public liability insurance
cover by the time they get to any ‘practical/active’ phase of a Branch Beginners’ Course as
outlined in the paper. Proposed CS, seconded GJ, unanimous.

Action - Branch Delegates

8. President’s Day - The President’s Day speaker would be Declan Schroeder with Part 2 of his
talk on the Deformed Wing Virus. The Calling Notice for the AGM had been placed in the
December/January issue of Beekeeping.

10. Policy Docs

DBKA Financial Policy & Procedures, and BBKA Nominations & Propositions Procedure -
discussion on these policies was deferred to a subsequent meeting.
Action - Gen Sec

11. Examinations Report, Paper EC(16) 25 refers - CU was present but there was no time to
discuss his report. It was agreed that he should go ahead and order a prize skep.

Action - CU
12. Any other items of an urgent nature

12.1. Downing Memorial Bowl was last valued in July 1986 at £725; it was agreed that it
should be re-valued.
Action - Gen Sec

12.2. Holsworthy Spring Convention - 25 February 2017

12.3. Bee Health Day - for the next season the Bee Inspectors would like to run another Bee
Health Day for DBKA. Branch Delegates were asked to take SJ’s request for a venue for a Bee
Health Day in 2017 back to their members,

Action - Branch Delegates

12.4. Asian Hornet - DP had been contacted by a journalist about an Asian Hornet that was
alleged to have been found "south of the moor". It had been reported to the Non-Native
Species Secretariat. DP asked who should be contacted in DBKA for press comment. The
Chairman & TL agreed to co-ordinate on this.

Action - Chairman, TL

13. Date of Next Meeting - 28% January, Meldon Village Hall at 9.30 am.

KB expressed dissatisfaction with the late change of date for the January meeting as the East Devon
Branch had already scheduled an event for that day. He asked that if Meldon Village Hall was
unavailable in future, DBKA look to find an alternative venue, not an alternative date.
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Gen Sec’s Note - an e-mail was sent to all EC Delegates on the 12t October advising of the revised
date for the January meeting.

Enclosure - 2017 BBKA ADM Matrix.

Refreshments 28" January - Totnes & Kingsbridge

Barry Neal
General Secretary

- /, » .
Christopher Smith / . \2 z j
Chairman T -

Date: 28% January 2017
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Devon Beekeepers’ Association

57" British Beekeepers’ Association Annual Delegate Meeting

Finance®
ADM Outcome
Prop ‘ 2nd ‘ For ‘ Against | Abstentions | Approved | Not Approved
Accounts
Auditors CS authorised to use his discretion in voting
Budget

Nominations?

ADM Outcome

‘ Prop | 2nd | For ‘ Against | Abstentions

Elected

Not Elected

Trustees - 5 nominations for 6 vacancies

Stephen Barnes

Ken Basterfield

Jim Divers

Stuart Morgan

Susan Webster

CS authorised to use his discretion in voting

Exam Board - 3 nominations for 3 vacancies

Fiona Eelbeck

Chris Evans

Pam Hunter

CS authorised to use his discretion in voting

Propositions?!

ADM Outcome

Ser

Proposal

Prop

2nd2 ‘ For ‘ Against | Abstention

Accepted

Rejected

01

of £10 be introduced for new
members & for lapsed members
who are re-joining more than 2

expired

That wef 15 April 2017 a joining fee

months after their membership has

BBKA
EC

No support

02

That a working party should be
established to inform on the
reappraisal & reorganisation of
BBKA

Essex

No support

03

That a Working Party is set up to
reappraise and plan the re-
organisation of BBKA

Herts

No support

04

is sent to AAs annually & that
amounts paid to the Executive,
Trustees, & all other members is

other posts held by the recipient
included in the ADM papers

That the BBKA policy for reimburse-
ment of expenses, fees or honoraria

disclosed with details of the cttees &

Clevel
and

MJ &

GJ 15 1 1

05

That ‘One Member One Vote’
(OMOV) be rejected as inappro-

means of member representation

priate & potentially dangerous as a

Essex

MJ &

GJ - All -

Enc to Nov 16 EC Mins
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That draft minutes of the previous
ADM are sent to AAMs with the - MJ &
06 Convening Notice, etc, no later than wilts 1 &5 All - )

21 full weeks before the next ADM

That the BBKA reinstate the policy
of paying travel expenses (not Ches LK &
accommodation costs) for hire PS

delegates to attend the ADM

O6a 14 1 2

The following propositions have been submitted but fail to meet the criteria for consideration as they do not carry
definable estimates of the likely costs of implementing them should they be adopted. Rather than rule them
inadmissible, the Executive felt that it would be appropriate for delegates to discuss them in order that the Executive
may gain an indication of delegate preferences. Should delegates feel, following the discussions, that the propositions
could be validly pursued then they can be re submitted to ADM 2018, together with detailed assessments of costings.

That BBKA polls the membership to North
07 L ] umber | No support
ascertain views on moving to OMOV land
That BBKA shall pay all delegates’
mileage expenses at the normal
BBKA mileage rate, irrespective of Corn MI &

08 distance. Delegates travelling for wall GJ All - -
more than 150mls each way shall

be entitled to overnight subsistence
at a standard rate for 1 night

That BBKA reverses its decision to Discuss with proposers of 06a & 08
09 end the payment of ADM & SDM Devon | with a view to a consolidated
delegates’ expenses proposition to the ADM on the day

That BBKA develop a "Course in a
Case" type set of trg materials for
members going to schools to talk
about bees and beekeeping

10 Bucks | No support

That the BBKA work with the
Chemicals Registration Directorate
and Trading Standards Officers to
address the risk of secondary
poisoning caused by the failure of
11 some pest controllers to destroy Kent CS authorised to use his discretion
feral colonies in accordance with
applicable regulations, particularly
when they allow poisoned spaces to
be accessed by honey bees from
other feral or managed colonies

Applications for Association Membership of the BBKA?

Ser Proposal Prop | 2" | For | Against | Abstention

It was agreed that where the
applicant had been a member of the
Berkshire Federation they should be
supported

01 GJ MM All - -

It was agreed that fragmentation of
02 existing Association members Chair GJ 14 1 2
should not be supported

Notes:

1. Further details of Finance, Nominations & Propositions are available on the BBKA website at
http://www.bbka.org.uk/members/events/annual_delegate_meeting 2017

2. Propositions will be seconded at the ADM itself.
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