DEVON BEEKEEPERS’ ASSOCIATION
Registered Charity No 270675

Chairman - Tony Lindsell, Elderberry Barn, Uffculme, Cullompton EX15 3DN
01884-841257; dbkachair@btinternet.com

General Secretary - Barry Neal, Badgers Barn, Withacott, Langtree, Torrington EX38 8NL
01805-601715; 07789-435477; gen.sec.dbka@gmail.com

Minutes of the Executive Council Meeting held at Meldon Village
Hall, on Saturday 6" May 2017

Officers Branch Delegates

Tony Lindsell Chairman East Devon John Badley (IB)

Viv Thorn (VT) Vice-Chairman Exeter Paul Smith (PS)

Barry Neal Gen Sec Newton Abbot Vic Willmington (VW)

Alan Binge (AB) Treasurer North Devon Mave Dowling (MD)

Keith Bone (KBo) Gift Aid Treasurer Okehampton Marian Minton (MM)

Lilah Killock (LK) Beekeeping Editor; Plymouth Terry McAuliffe ™
Mem Sec; Ind Subs Tavistock David Painter (DP)

Ruth Neal (RN) Show Chairman & Tiverton Malcolm Jenkins (MJ)
Secretary Torbay Gerry Stuart (GS)

Mike Ticehurst (MT) Webmaster Totnes & Grant Elliott (GE)

Kingsbridge

Co-Opted & Invited
Colin Sherwood (CS) Immediate Past-President

Jean French Yearbook Editor

Apologies - Tim Allen, Richard Ball, Ken Basterfield, Ian Homer, Graham Jones, Chris Smith,
Lindsay Ticehurst.

Nothing heard - Simon Jones

2.

3

Chairman’s Remarks
2.1. No interests were declared, and no requests for items of an urgent nature were made.

2.2. The Chairman welcomed Gerry Stuart, representing Torbay Branch, and sent best wishes
to Chris Smith, Lindsay Ticehurst, Ken Basterfield and Ian Homer, all of whom were unwell.

2.3. The Chairman mentioned that he intended to re-introduce a Branch Activity agenda item
to encourage a better dialogue between EC delegates. This item should only be used for
significantly important activities, and activities from which DBKA and Branches could benefit.

2.4. He referred to Ian Homer's request for bees for IMYB.
Exeter Steiner School - it was decided that discussion about this type of membership

(Corporate/Schools??) should be referred to the Membership WG.

4.

Action - Membership WG
Minutes of the previous meeting - the minutes of the 11t March 2017 EC meeting were

approved; proposed MJ], seconded VT; agreed unanimously.

5.

Matters Arising (not on the agenda):

5.1(4.2) Welcome Pack for New Members - it was decided that welcoming new
members should be a matter for individual Branches as each Branch has specific needs. The
North Devon Branch Welcome Pack should be circulated to Branch Delegates to discuss with
their Branches. The DBKA Membership Sec only targets new members in receipt of
Beekeeping Magazine. This matter was to be referred to the Membership WG for discussion
and reporting back to the September EC meeting.

Action - MD, Membership WG
5.2 (4.3) Spring & Autumn Lectures - it was decided that there was no appetite at

present for these lectures, and that this would not be an agenda item for the foreseable future.
Proposed RN; seconded MT; agreed unanimously.
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5.3(10.1) Education Report; Paper EC(17) 14 had been circulated to EC Delegates who
were to contact KB directly with any ideas.

Action - All
5.4 Asian Hornet Research Project - to be mentioned by AB.

5.5 Bee Health Day - this would be advertised at the Devon County Show.

6. Treasurer’s Report; Paper EC(17) 16 referred - AB mentioned that there had been a late
request from BBKA for the Spring Levy which, along with the IMYB levy had been paid. Our
contribution of £200 to the Asian Hornet Research Project donation had been paid. Membership
additional costs, and postage costs for Beekeeping Magazine incurred by Branches, would be
included in future budgets. There is a need to plan now for FY18/19 and beyond. KBo mentioned
that the Gift Aid work was complete. AB asked delegates to discuss with their Branches whether or
not a standard format model for accounts would be welcomed. There would be an opportunity at
the July EC Meeting to discuss financial matters.

Action - AB, all

7. Devon County Show - the Chairman told delegates that she would be resigning in the Autumn;
The 2017 show would be her 8™, and it would be time for someone else to step forward. She
thanked the DBKA Chairman for his support, and said that she had enjoyed her tenure, particularly
with the support from the Show Committee. Eveything was on course for this year’s show apart
from a photographer. The DBKA Chairman had said in Beekeeping Magazine that, “whilst fully
understanding her position, we would be very sorry to lose her as she has had such a huge and
positive impact on the event”.

8. Finance sub-Committee; Paper EC(17) 13a referred - PS reminded delegates of the purpose
of the sub-Committee and proposed acceptance of the TORs. Agreed unaninously; seconded LK.

9. Information - YearBook v Website; Paper EC(17) 11 referred - it was agreed that the Gen
Sec and MT would resolve the duplicated information on the website and report back at the July EC
meeting.

Action - Gen Sec, MT
10. Governing Document proposed amendments; Paper EC(17) 15 referred

10.1. The proposed amendment to the Governing Document Clause 3.11.2, AGM Business,
was agreed, proposed BN, seconded VW, unanimous.

10.2 The matter of BBKA Individual Members’ relation to DBKA was referred to the
Membership WG.
Action - Membership WG
10.3 A BBKA Membership proposition for the 2108 BBKA ADM would be drafted by MM.
Action - MM
11. BBKA Module Exams - TA and KB were to discuss the time alloted for individuals to sit BBKA
Module Exams.
Action - KB, TA
12. DBKA President’s Day - comments made during an extensive discussion were:
- needs to improve and be more member friendly; what is it all about?
- not worth going to; needs better value
- venue - many thought it convenient and accessible; others not so keen, eg, Plymouth
- needs good quality/better speakers
- used Equipment Auction
- date - mixed views; one suggestion for a Sunday

- change the name - President's Day means nothing to members, Devon Beekeepers' Day was
suggested

- needs to be better promoted/marketed, not just the AGM

- discount from Bulk Buying of equipment at event, manufacturer's stand

- presentation from Regional Bee Inspectors on the last 12 months, disease, trends, etc
- link the AGM to another event - Holsworthy Spring Convention perhaps

- encourage branches to be involved; tabletop displays; highlights of previous year, etc.
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- all day; speaker pm; officers to account; BBKA, SWCICC & Bee Inspectors feedback
- ordinary members opportunity & interest, more engagement

- getting people to another event would be difficult

- speakers - already have at local conventions, etc, so already have enough speakers?
- make all day event to justify travel

more opportunity for Officers to be asked questions

report from BBKA delegates, and from SWCICC representatives

Rranches do not feel engaged with DBKA

more clarity about the nature and intent of the day

13. Any other items of an urgent nature

13.1 Concern was expressed over BBKA's handling of the finances for IMYB, and the
associated matter of adequate fiscla processes and safeguards. It was agreed unanimously,
proposed PS, seconded AB, that a letter should be sent to BBKA outlining those concerns.

Action - Chairman, Gen Sec
13.2 Concern was also expressed about the inaccuracies in the BBKA Yearbook. The up-to-
date information had been sent to BBKA by the Gen Sec and a receipt received. The
Chairman would take the matter up again with KB.

Action - Chairman, KB

13.2 Branch Delegates were asked to check the information on the BBKA website to ensure
that it was correct. Any inaccuracies should be reported to the Gen Sec.

Action - Branch Delegates
13.3 VW suggested that Beekeeping Magazine should be better promoted through additional

advertisers and by circulating spare copies of the magazine to interested organisations.
Promotion should focus on what DBKA is and what it does.

14, Dates of Next Meetings - 8% July
2" September
25" November

Refreshments - Exeter

Barry Neal
General Secretary

'Tony Lindseli
Chairman

8th July 2017
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