DEVON BEEKEEPERS’ ASSOCIATION
Registered Charity No 270675

Chairman - Christopher Smith, Hedgerow, 24 The Willows, Chilsworthy, Holsworthy EX22 7BB
01409-254457; christophersmith.270@gmail.com

General Secretary - Barry Neal, Badgers Barn, Withacott, Langtree, Torrington EX38 8NL
01805-601715; 07789-435477; gen.sec.dbka@gmail.com

Minutes of the Executive Council Meeting held at Meldon Village Hall
on Saturday 28 January 2017

Officers Branch Representatives
Colin Sherwood (CS) President East Devon John Badley (IB)
Christopher Smith Chairman Exeter Paul Smith (PS)
Tony Lindsell (TL) Vice Chairman Newton Abbot Viv Thorne (VT)
Barry Neal Gen Sec North Devon Mave Dowtling (MD)
Alan Binge (AB) Treasurer Okehampton Marian Minton (MM)
Keith Bone (KBo) Gift Aid Treasurer Plymouth Terry McAuliffe (TM)
Lilah Killock (LK) Beekeeping Editor; Mem Tavistock David Painter (DP)
Sec; Ind Subscribers Tiverton Malcolm Jenkins (MJ)
Ruth Neal Show Chairman & Torbay Lindsay Ticehurst (LT)
Secretary Totnes & Grant Elliott (GE)
Mike Ticehurst (MT) Webmaster Kingsbridge

Co-Opted & Invited
Ken Basterfield (KB) Education Officer & BBKA Link Trustee

Apologies - Tim Allen, Richard Ball, Ian Homer, Graham Jones, Simon Jones, Chris Utting.

The Chairman called for a moment's silence to be observed in memory of Kingsley Law, Torbay, and
Kay Thomas, North Devon.

2. Chairman’'s Remarks
2.1. No interests were declared.

2.2. The Chairman welcomed Valerie McAuliffe, Bill Pyle and Viv Thorne to the meeting. He
mentioned that the meeting would be his last as DBKA Chairman, and that it would be CS’s last
EC meeting as DBKA President.

3. Minutes of the previous meeting - the minutes of the 26" November 2016 EC meeting were
approved; proposed TL, seconded MJ; 18 for, 2 abstentions.

4. Matters Arising (not on the agenda)
4.1 (2.3). 2017 Year Planner had been published.
4.2 (4.2). ‘Business Round-Up’ - would trial for 6 months starting with the March issue of
Beekeeping magazine.
Action - Chairman, LK

4.3 (4.3). Welcome pack for New Members - discussions ongoing about the pack content.
MD mentioned that the North Devon Branch already had a welcome pack.

Action - LK to liaise with MD
4.4 (4.4). Spring & Autumn Lectures - the SWCICC had suggested liaison with the BBKA
Spring Convention organiser, in conjunction with Somerset BKA.

Action ~ Chairman
4.5 (4.5). DBKA Logo & Title - ongoing
4.6 (4.11). VAT Proposal - this was addressed at the BBKA ADM under Matters Arising from
the 2016 BBKA ADM minutes. The Chairman had expressed his significant concern over the
general lack of support. DBKA had received a letter from the Treasury Minister saying that the
proposal would not be pursued for a variety of reasons. The BBKA President & Chairman both
stated that "When the time was right BBKA would move the initiative forward again”. BBKA
would now take the lead; no further action was necessary from DBKA. The Chairman thanked
all those concerned for all the hard work done.
4.7 (7.1). BBKA Country Membership - complete.
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4.8 (12.1). Downing Memorial Bowl valuation - ongoing

4.9 (12.3). Bee Health Day - TM remarked that the day is well worth having. JF said that it
had not been hard to organise and she offered her support to the organiser of the next one.
Neither Okehampton nor Tavistock branches had an apiary, but although a number of hives
were necessary the day does not need to be held at a Branch apiary. The Chairman asked MD
to consider North Devon hosting it. DP would also look at it; both Branches to liaise with East
Devon & Plymouth. PS offered Exeter Branch as a ‘Plan B’. An invitation would be extended
to Cornwall. KB commented that funding for inspections would eventually run out.

Action - MD, DP
(Post-Meeting Note - the Bee Health Day wil be hosted by Okehampton Branch on the 15t July)

4.10 (12.4). Asian Hornet press comment - the Chairman had drafted some material and
would discuss it with TL. Anyone contacted by the press should refer the matter to DBKA
County Officers.

4.11. President’s Fund - ongoing; it was agreed to ‘kick start’ the fund with a grant of £250
from DBKA funds. Proposed Chairman, seconded RN; approved unanimously.

5. Policy Docs

5.1. DBKA Financial Policy & Procedures; Papers EC(16) 19 & 19a refer. The policy
document was approved; proposed Chairman, seconded TL; unanimous.

5.2. BBKA Nominations & Propositions Procedure; Paper EC(16) 26 refers. The policy
document was approved; proposed Chairman, seconded Gen Sec; unanimous.

6. Treasurer’s Report, Papers EC(17) 1 to 5 refer - AB outlined various aspects of the reports.
Comment was made that Branches should make their money work (interest). Virgin Money offers
good returns for charities. Branch reserves had been included for the first time in the reports. GE
asked for a reminder of the required level of reserves; AB & GE to liaise outside the meeting. The
FY15/16 accounts would be circulated to Trustees for an e-mail vote of approval once audited. The
on-line membership form would be amended by MT - “"DBKA contribution to research” to be
changed to "BBKA contribution to research”. Public liability insurance and all-risks insurance cover
for DBKA as an association was discussed. As there would be no BBKA capitation increase for 2018
it was proposed by AB, seconded by TM, that the DBKA subscription rates for 2018 stayed the same
as for 2017; agreed by the Trustees unanimously (note - one e-mail vote had been submitted in
advance to the Gen Sec).

7. 2017 AGM & Agenda, Papers EC(17) 6 & 7 refer - 2017/2018 nominations for Officer posts,
together with proposers and seconders, were finalised; and the 2017 AGM Agenda was agreed.
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8. 2017 President’s Day Programme - the format for the day would be as before. Successful
examination candidates would all be recognised.

(Gen Sec’s Note, Items 7 & 8 - the AGM agenda, annual report, FY15/16 accounts, and the
President’s Day programme, would all be published in the March edition of Beekeeping magazine.)

9. Swarm Liaison - CS to pursue with BBKA.
Action - CS

10. 2017 BBKA ADM Outcomes; Paper EC(17) 8 refers - the Chairman mentioned that John
Hendrie had managed the BBKA ADM very well. Expenses for this ADM for the Chairman and TL
would be paid by DBKA. The BBKA had already started work on the ADM outcomes.

11. Any other items of an urgent nature

11.1. DBKA Governing Document Amendment - this item was taken prior to Item 5;
Paper EC(17) 9 refers.

11.1.1. The proposed amendment to the DBKA Governing Document Clause 5.4 related
to cheque counter-signatories when the roles of DBKA Chairman, General Secretary &
Treasurer, and Branch Chairman, Secretary & Treasurer were filled by more than one
member of the same family. This was not about anyone's honesty, integrity, trust-
worthiness, etc, it was good financial governance and something that had been overlooked.
If the amendment was approved there will also be the same amendment to the draft
Financial Policy document.

11.1.2. The proposed amendment would add the following to Clause 5.4 of the Governing
Document - “In the event that family members are elected to any of those posts the
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counter-signatory must be changed to another committee member who is not a member
of the same family. This decision is to be taken by the Branch Committee and recorded in
the minutes of the meeting concerned.”

The amendment was discussed. KBo commented on mileage that could be incurred with
‘distant’ counter-signatories. KB regarded that argument as spurious. CS asked how long
would we be using cheques. The amendment was approved by the Trustees; proposed
Chairman, seconded BRN; 10 for, 3 against, one abstention.

11.2. EC Finance Sub-Committee - the Chairman would produce TORs for the committee.
AB, as DBKA Treasurer, would chair the committee, and the DBKA Chairman would be a
member together with 2 Branch representatives (tbd). The committee would have no
executive powers, but would make recommendations as necessary to the Trustees. It should
be possible in the future to have a DBKA Treasurer understudy as a member of the committee.
It was proposed by AB, seconded by the Chairman, that the Finance Sub-Committee be
established; agreed unanimously.

Action ~ Chairman

11.3. ‘Adopt A Hive’ - the BBKA ‘Adopt A Hive’ scheme was outlined by KB. At present there
was only a 3%2% return from the scheme; the target for next year is a return of 70%, with
monies being available for the BBKA research Fund.

Tony Lindsell, DBKA Vice-Chairman, tabled a vote of thanks for both the President, Colin Sherwood,
and the Chairman, Chris Smith, as their terms of office were coming to an end. Sé@said that their
leadership, and the sterling and valuable work they had both done had moderni BKA
considerably. They were both to be congratulated; comments endorsed by all delegates.

12. Date of Next Meeting - 11" March, ISCA Centre, Exeter, at around 1.00 pm.

Enclosure - 2017 BBKA ADM Matrix.

Barry Neal
General Secretary

¥

Tony Lindsell
Chairman

Date: 11% March 2017
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Enclosure to DBKA EC Minutes, Jan 17

Devon Beekeepers’ Association

57t British Beekeepers’ Association Annual Delegate Meeting

Finance
ADM Outcome
Prop | 2nd | For Against | Abstentions | Approved | Not Approved
Accounts Y
Auditors CS authorised to use his discretion in voting v
Budget v

Nominations

ADM Outcome
| Prop | 2nd | For | Against | Abstentions | Elected | Not Elected
Trustees - 5 nominations for 6 vacancies
Stephen Barnes v
Ken Basterfield v 2 yrs
Jim Divers CS authorised to use his discretion in voting v
Gareth Morgan Y
Susan Webster Y
Exam Board - 3 nominations for 3 vacancies
Fiona Eelbeck Y
Chris Evans CS authorised to use his discretion in voting v
Pam Hunter %

Propositions

ADM Outcome

Ser

Proposal

Prop

2nd | For | Against | Abstention

Accepted | Rejected

01

That wef 15t April 2017 a joining fee
of £10 be introduced for new
members & for lapsed members
who are re-joining more than 2
months after their membership has
expired

BBKA
EC

No support

Withdrawn

02

That a working party should be
established to inform on the
reappraisal & reorganisation of
BBKA

Essex

No support

03

That a Working Party is set up to
reappraise and plan the re-
organisation of BBKA

Herts

No support

04

That the BBKA policy for
reimbursement of expenses, fees or
honoraria is sent to AAs annually &
that amounts paid to the Executive,
Trustees, & all other members is
disclosed with details of the cttees &
other posts held by the recipient
included in the ADM papers

Clevel
and

M] &

GJ 15 1 1

05

That BBKA polls the membership to
ascertain views on moving to One
Member One Vote (OMOV)

North
umber
land

No support
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06

That OMOV be rejected as
inappropriate & potentially
dangerous as a means of member
representation

Essex

M] &

GJ - All -

07

That draft minutes of the previous
ADM are sent to AAMs with the
Convening Notice, etc, no later than
21 full weeks before the next ADM

Wilts

M] &

GJ All - -

No seconder

08

That the BBKA reinstate the policy
of paying travel expenses (not
accommodation costs) for
delegates to attend the ADM

Ches
hire

09

That BBKA shall pay all delegates’
mileage expenses at the normal
BBKA mileage rate, irrespective of
distance. Delegates travelling for
more than 150mls each way shall
be entitled to overnight subsistence
at a standard rate for 1 night

Corn
wall

10

That BBKA reverses its decision to
end the payment of ADM & SDM
delegates’ expenses

Devon

Cheshire, Cornwall & Devon
submitted a consolidated proposition
to the ADM on the day, which was
accepted, voted, and debated upon

11

That BBKA develop a "Course in a
Case" type set of trg materials for
members going to schools to talk
about bees and beekeeping

Bucks

No support

11

That the BBKA work with the
Chemicals Registration Directorate
and Trading Standards Officers to
address the risk of secondary
poisoning caused by the failure of
some pest controllers to destroy
feral colonies in accordance with
applicable regulations, particularly
when they allow poisoned spaces to
be accessed by honey bees from
other feral or managed colonies

Kent

CS authorised to use his discretion

(Reg Mem
Vote)

Applications for Association Membership of the BBKA

Ser

Proposal Prop

znd

For Against Abstention

Accepted

Rejected

01

It was agreed that where the
applicant had been a member
of the Berkshire Federation
they should be supported

GJ

MM

All - -

V (Al 4)

02

It was agreed that
fragmentation of existing
Association members should
not be supported

Chair

GJ

14 1 2

Salisbury;
Burton;
Sheffield
(Reg Mem
Vote);

Petersfield
(Reg Mem
Vote);
Tyneside
(Reversed
on a Reg
Mem Vote)




