DEVON BEEKEEPERS’ ASSOCIATION
Registered Charity No 270675

Chairman - Tony Lindsell, Elderberry Barn, Uffculme, Cullompton EX15 3DN
01884-841257; dbkachair@btinternet.com

General Secretary - Barry Neal, Badgers Barn, Withacott, Langtree, Torrington EX38 8NL
01805-601715; 07789-435477; gen.sec.dbka@gmail.com

Minutes of the Executive Council Meeting held at Meldon Village
Hall, on Saturday 8% July 2017

Officers Branch Delegates
Tony Lindsell Chairman East Devon John Badley (IB)
Christopher Smith (CSm) President Exeter Paul Smith (PS)
Barry Neal Gen Sec Holsworthy Graham Jones (GJ)
Alan Binge (AB) Treasurer North Devon Mave Dowling (MD)
Keith Bone (KBo) Gift Aid Treasurer Okehampton Marian Minton (MM)
Lilah Killock (LK) Beekeeping Editor; Plymouth Terry McAuliffe ™
Mem Sec; Ind Subs Tavistock David Painter (DP)
Ken Basterfield Education Officer Tiverton Malcolm Jenkins (M3J)
Ruth Neal (RN) Show Chairman & Torbay Gerry Stuart (GS)
Secretary Totnes & Grant Elliott (GE)
Mike Ticehurst (MT) Webmaster Kingsbridge

Co-Opted & Invited

Colin Sherwood (CS) Immediate Past-President

Jean French Yearbook Editor
Pam Smith Tavistock Treasurer
Bernie Talling Plymouth Treasurer
Barbara Carlyle North Devon

Apologies - Tim Allen, Richard Ball, Ian Homer, Viv Thorn.
Nothing heard - Simon Jones, Vic Willmington

2.

3,

Chairman’s Remarks
2.1. No interests were declared, and no requests for items of an urgent nature were made.

2.2. The Chairman mentioned that Lindsay Ticehurst had resigned as Torbay Branch Delegate
and, accordingly, as a DBKA Trustee. Gerry Stuart had been appointed by the Torbay Branch
Committee as the Branch Delegate and would be co-opted on to the EC. He would not,
however, become a DBKA Trustee until elected as the Torbay Branch Delegate at a Torbay
Branch General Meeting. The Chairman tabled a sincere vote of thanks for Lindsay for all the
hard work that she had done on the EC.

2.3. The Chairman welcomed to the meeting Pam Smith, Tavistock Branch Treasurer; Bernie
Talling, Plymouth Branch Treasurer; and Barbara Carlyle of North Devon Branch.

2.4. The Chairman apologised for planned work not being done but both he and the Gen Sec¢
had been sidelined recently with other, more important business.

2.5. The Chairman congratulated Okehsampton Branch on a very successful Bee Health Day.
There had been 60+ attendees and it had been a great day - endorsed by CSm who said that
it had been a very enjoyable day.

Minutes of the previous meeting - the minutes of the 6" May 2017 EC meeting were

approved; proposed RN, seconded MJ; agreed; one abstention.

4.

Matters Arising (not on the agenda):

4.1 (3,5.1,10.2). Membership Matters referred to the Membership WG; to report in
September. Ongoing, the WG had yet to meet.

Action - Membership WG
4.2 (9). Information, YearBook v Website - Gen Sec & MT to resolve. Ongoing.
Action - Gen Sec, MT
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4.3 (11). BBKA Module Exams; KB mentioned that the BBKA Examinations & Husbandry
Committee felt that an extension to the time available to sit module exams would be a sensible
way forward. Ongoing.

4.4(13.1). Letter to BBKA re Finances - the Chairman had written to BBKA and a reply had
been received.

4.5 (13.2). BBKA Yearbook Inaccuracies - BBKA had recognised that mistakes had been
made and had apologised.

5. Treasurer’s Report; Papers EC(17) 18 & 19 referred - AB continued with his normal monthly
report and mentioned that the finances were in good shape. The Devon County Show should show
a small surplus, but Beekeeping Magazine would have a deficit of around £1100, slightly worse than
planned. After an extensive discussion, some minor changes were agreed to the format of the

draft 2017/2018 Budget. Costs for the President’s Day/AGM had yet to be determined. Gift Aid is
available on donations from members. Beekeeping Magazine costs have increased markedly, and
measures must be taken to bring the magazine to a cost break-even position. The true costs must
be represented. It was confirmed that the Finance Sub-Committee consisted of AB, VW, PS & KBo.

Action - AB, LK, MT

6. Devon County Show - the Show Chairman & Secretary reported that this year was marked by
significant highs and lows - the award of the Silver Medal in the Features class, and the
unpredictable heavy down pours which reduced the footfall instantly with our Sales, Taste of Honey
and Candle Rolling Stalls short of customers. A major re-plan had to be done at the last minute but
we were re-arranged in no time, and the Tuesday/Wednesday level of hard work, attention to detail
and creativity meant there was a tip top marquee which appealed to every age group and level of
interest. The Judges were very pleased with the majority of the exhibits. It was especially
pleasing to have been able to revive the Schools Competition. During the first 2 days of the Show
there were several opportunities to fly the bees between showers and 21 members of the public had
the opportunity to handle the bees. Sadly the weather on the Saturday defeated any attempts to
do more. The Chairman tabled a vote of thanks to everyone who had contributed to another very
successful show.

7. Devon Beekeepers’ Day 2018 - formerly known as President’s Day, the day would be held on
3 March 2018.

8. 2018 BBKA ADM Nominations/Propositions - a letter had been sent to Simon Cavill about
the BBKA website rather than raising the matter as an ADM Proposition; letter attached. Torbay’s
suggestion of a proposition about the importation of Italian bees was extensively discussed, and it
was agreed that the matter should be put before the August SWCICC’s meeting. Inthe meantime,
Torbay Branch would produce a draft proposition on the subject.

Action - CSm, GS

9. SWCICC Constitution (draft); Papers EC(17) 17 & 17a referred - CSm outlined the back-
ground to the draft Constitution and all accepted that this was a matter for the SWCICC only. It
was agreed unanimously, CSm proposed, TM seconded, that the SWCICC meetings would be an
agenda item for the EC meeting immediately following a SWCICC meeting.

Action - Gen Sec
10. Branch Activity

10.1. After an extensive discussion it was agreed that it was desirable to simplify financial
procedures as much as possible; that a ‘financial accounts template’ should be provided for
Branches to use at the end of the FY; that a trial for the template should be held this year with
the aim of full introduction next year; that an e-mail group for treasurers could be a good idea;
that a training session for treasurers would also be a good idea; and that a Treasurer’s
Timetable would be useful. Proposed RN; seconded DP; agreed with one abstention.

Action - AB
10.2. The 4 module exam entries in March all passed, one with distinction and 2 with credits,
resulting in the award of one Advanced and 2 Intermediate Certificates. There had been 22

entries for the Basic assessment, of which we had been notified so far of 5 credits, 2 passes and
no failures.

11. Dates of Next Meetings - 2n¢ September
25" November
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Refreshments - Holsworthy

Enclosure - Okehampton Branch Letter to BBKA about the Membership Application Process on the
BBKA website.

Barry Neal
General Secretary

Tony Lindsell
Chairman

2 September 2017
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Dear Simon Cavill

Regarding your article in the May edition of BBKA News I am writing following a discussion about the
website at the Devon Beekeepers Association's last meeting.

Some of the branches, including my own in Okehampton, have had new beekeepers join BBKA
direct not realising they were missing events and meetings held at local level. The transfer to us
has been arranged without problem but a look at your website revealed how much easier it is to join
as an individual member rather than through a local association.

At the moment a Google search to join BBKA brings up a screen explaining the advantages of
membership and gives a choice to join via a local association or direct. If the 'individual
membership' option is chosen there is one further screen to negotiate (which admittedly warns it
may be cheaper to join locally and there is a penalty of £5 to change) but then the on-line
application and payment by Paypal makes everything very simple.

By contrast choosing 'Local Association' requires applicants to navigate 4 screens, including
scrolling through a list of divisions, to choose the nearest. Devon like many other rural Counties
has Branches covering very wide areas and it's not always easy to identify, without contacting them,
where meetings are held and which would be the best to join.

We therefore wondered if the website could be altered to increase the focus on the advantages of
local membership by asking new applicants to enter their postcode at the start. This would then
take them straight to details of a contact on the local Branch/Branches for that area. Obviously the
initial set-up would mean Branches supplying a list of the postcodes they cover, but once obtained
this information would only need updating when a local association was changed.

Just another minor point, in the list of local benefits would it be possible to change 'parties’ to 'social
functions' and add 'local newsletter'. Or maybe I'm missing something and it's just the
associations I've belonged to where members don't party.

Best regards and please give my thanks to all trustees for their hard work.

Marian Minton

Chair of Okehampton Branch of DBKA
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