DEVON BEEKEEPERS’ ASSOCIATION
Registered Charity No 270675

Chairman - Tony Lindsell, Elderberry Barn, Uffculme, Cullompton EX15 3DN
01884-841257; dbkachair@btinternet.com

General Secretary - Barry Neal, Badgers Barn, Withacott, Langtree, Torrington EX38 8NL
01805-601715; 07789-435477; gen.sec.dbka@gmail.com

Minutes of the Executive Council Meeting held at Meldon Village
Hall, on Saturday 25t November 2017

Officers Branch Delegates
Tony Lindsell Chairman East Devon John Badley (IB)
Christopher Smith (CSm)  President Exeter Paul Smith (PS)
Barry Neal Gen Sec Newton Abbot Vic Willmington (VW)
Alan Binge (AB) Treasurer North Devon Mave Dowling (MD)
Keith Bone (KBo) Gift Aid Treasurer Okehampton Simon O’Sullivan (SS)
Lilah Killock (LK) Beekeeping Editor; Plymouth Terry McAuliffe (TM)
Mem Sec; Ind Subs Tavistock David Painter (DP)
Ken Basterfield (KB) Education Officer Tiverton Malcolm Jenkins (MJ)
Ruth Neal (RN) Show Chairman & Torbay Gerry Stuart (GS)
Secretary
Mike Ticehurst (MT) Webmaster
Co-Opted & Invited
Colin Sherwood (CS) Immediate past-
President
Jean French (JF) YearBook Editor
Ian Homer (IH) BBKA Trustee

Apologies - Tim Allen, Grant Elliott, Graham Jones, Simon Jones, Viv Thorn
Nothing heard - Richard Ball
In Attendance - Marian Minton, Ruth Homer

2.

C

Chairman’s Remarks

2.1. KB and IH declared interests in Agenda Item 9, BBKA ADM. No requests were made for
items of an urgent nature to be discussed.

2.2. The Chairman welcomed to the meeting Simon O’Sullivan, Okehampton Branch
Chairman and Branch Delegate to the EC; Marian Minton, Okehampton Branch immediate past-
Chairman; and Ruth Homer.

2.3. As this would be IH’s last meeting, the Chairman expressed the EC’s gratitude for his
work and inputs, and wished him all the best for the future.

Minutes of the previous meeting - the minutes of the 2" September 2017 EC meeting were

approved with one amendment - the 20% June 2018 EC meeting should read 30t June; unanimous.

4,

Matters Arising (not on the agenda):

4.1 (4.2). Information, YearBook v Website - the present YearBook would be re-titled
‘Member Directory’, and all the information contained in the YearBook prior to the East Devon
Branch entry would be separated out and placed appropriately in the DBKA website. Drop-
down menus would be used to access the information and it would be able to be printed out as
required. Complete.

4.2 (8). Okehampton Branch letter about the BBKA Website - a response to the letter
had still not been received and Okehampton would follow it up again. If still no response then
the Chairman would raise the matter at the 2018 ADM in January.

(Gen Sec’s note post-meeting - a reply had been received and circulated to all Branches)
Complete
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4.3 (10.1). Financial Accounts Template & Training - an initial template had been
circulated and Branch accounts were being incorporated. Training was being done as required.
Complete.

4.4 (11). Dates of Next Meetings - complete; see Item 11.

5. DBKA AGM Nominations - the Chairman asked all the Officers to let the Gen Sec know as
soon as possible whether or not they intended to stand for re-election at the 2108 AGM.

Action - DBKA Officers

6. Treasurer’s Report; Paper EC(17) 27 referred - AB reported that the financial position at the
end of the FY had been better than planned, primarily as a result of the President’s Fund income and
the DBKA levy income higher than expected. Our reserves were within the targeted window. DP
commented that his Branch was surprised at the small amount of an individual subscription that
went back to Branches; AB explained the background to that.

7. 2018 Devon County Show Finance; Paper EC(17) 28 referred - RN presented the paper and
asked for an underwrite of £2500 for participation in the 2018 Devon County Show. The changed
management structure for the show was outlined. After a short discussion the underwrite was
agreed unanimously; proposed RN, seconded M3J.

8. Disease Liaison Co-ordinators; Paper EC(17) 30 referred - VW had been at the DARG
meeting. There was a gap between someone thinking that they have seen something, eg, Asian
Hornets, and being able to do something about it. The Chair asked whether or not we needed an
internal system to deal with this. With Martyn Hocking’s draft guide on the Asian Hornet being
produced we would be starting to do something. KB considered it unnecessary to have another
layer of ‘bureaucracy’; better publicity should be the aim. The DBKA Swarm List could be used as
contacts for Asian Hornet sightings so that someone could “go and have a look” initially and provide
advice. DP asked for laminated copies of the publicity material when it was produced.

9. BBKA ADM 2018; Paper EC(17) 29 referred - the Chairman outlined the ADM procedure. CS
commented that the BBKA finances had improved. The minutes of the 2017 BBKA ADM did not
contain a record of the outstanding actions and agreements on DBKA’s VAT Proposal. A serious
discussion about the nomination for BBKA President concluded that the nominee was not a good
candidate. Was a Proposition the right way to handle the suspension of a Trustee; limiting each
side to 200 word statements? This was far too serious to be constrained in this manner. The last
time this happened it was considered in its own right at a Special Delegate Meeting, supported by
copious amounts of documents and information. The Trustee in question had not beensuspended
as a Trustee, simply suspended as a member of the BBKA EC, so the Proposition to ‘confirm the
suspension as a Trustee’ appeared invalid. This could be addressed on the day by a ‘Point of Order".
EC Delegates voted overwhelmingly against the proposition. The full outcomes and the DBKA way
forward for the ADM are shown at Enclosure.

Action - Chairman

10. Branch Activity; Schools Membership and Schools Initiatives would be discussed at the
January EC meeting under this agenda item.
Action - Gen Sec

11. Dates of Next Meetings - 27" January, 7t April, 30t June, 15t September, 15t December.

Any Other Business - the Gen Sec reminded eveyone that the first port of call on DBKA
procedures was the Policy Documents section on the website. He also mentioned the UWatch
system, details of which had been circulated to Branches.

Refreshments - Newton Abbot

Enclosure - BBKA 2018 ADM OQutline

Barry Neal Tony Lindsell
General Secretary Chairman
27" January 2018
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Enc to DBKA EC Mins, 25% November 2017

Devon Beekeepers’ Association
58t British Beekeepers’ Association Annual Delegate Meeting

Finance
ADM Outcome
Prop [ 2nd l For Against | Abstentions | Approved | Not Approved
Accounts
FI—— TL authorised to use his discretion in voting
Proposed CSm; seconded RN; unanimous
Budget

Nominations

ADM Outcome
' Prop | 2nd ‘ For ‘ Against ’ Abstentions | Elected I Not Elected
President - one nomination for one vacancy
Margaret Murdin  [kB [LK [2 |6 | 11 | |
Trustees - 10 nominations for 6 vacancies (4 for 3 yrs; 2 for 2 yrs)
Roger Chappel

Diane Drinkwater

Howard Pool

Suzanne Bennett

Mike Cullen TL authorised to use his discretion in voting
Pam Hunter Proposed CSm; seconded MT; unanimous

John Canning

Anne Rowberry

Walaa Elsayeh

Peter Lovering

Exam Board - 4 nominations for 3 vacancies; amended to 3 vacancies by BBKA post-meeting
Julie Coleman

David Rayner TL authorised to use his discretion in voting
Lynne Ingram Proposed Gen Sec; seconded RN; unanimous
Shirley Bond
Propositions
ADM Outcome
Ser Proposal Prop For i Against ! Abstention | Accepted | Rejected
TL authorised to use his
01 | Extra notes regarding BBKA Enterprises Suffolk discretion in voting
Ltd's accounts in the ADM pack Proposed TM; seconded PS;
unanimous
An active programme of publicity to
= inhibit the importation of bees Revan o 2 .
Evidence of the robustness of the
03 process for issuing a Bee Health Devon 14 1 6
Certificate
04 Improved management & co-ordination | Hertford 18 1 nil
across the BBKA organisation -shire
Surplus funds from IMYB be earmarked : 2
oS to promote beekeeping in young people Loia i T




Enc to DBKA EC Mins, 25% November 2017

Section 19.5 of the constitution be

06 amended

BBKA EC | 19 nil nil

Initiating the process to convert the
07 BBKA to a Charitable Incorporated BBKA EC | 19 nil nil
Organisation

Suspension of I Homer as a trustee be
confirmed

BBKAEC | 1 18 nil

The following propositions’ forms have a procedural error or have not been fully completed by the Association
(concerned). Delegates wiil be asked to vote at the ADM whether to debate them or not.

Ser Proposal Prop For | Against | Abstention | Accepted | Rejected

Surplus money from 2017 IMYB be Vale &
01 | ring-fenced to support future British Dowhland
IMYB teams

02 BBKA carry out an environmental audit
of office and BBKA News

The ‘Find Your Nearest Beekeeping

Cumbria

03 Orga_nisation‘ on the BBKA website be ll_)lljsdt'x:gt & TL directed to vote against
modified debating these Propositions

04 | Amend Constitution/standing orders to | Northum- | Proposed BN; seconded PS; 18
end the use of membership block votes | berland for, one against

Working Group for the Future B
05 | sustainable Management of Honeybees E:rrltahnudm
in the UK

Order of ADM Agenda is changed to
06 | allow sufficient debating time of
propositions

Northum-
berland

Applications for Association Membership of the BBKA

Ser Proposal Prop 2nd For | Against | Abstention | Accepted ; Rejected
01 | Hexham & District BKA | Newcastle Durham T atithorised to e his *
02 | Alnwick & District BKA | Newcastle Durham discretion in voting

Manchester | Proposed CS; seconded RN;
& District unanimous

03 | Tyneside BKA Northumberland




