DEVON BEEKEEPERS’ ASSOCIATION
Registered Charity No 270675

Chairman - Tony Lindsell, Elderberry Barn, Uffculme, Cullompton EX15 3DN
01884-841257; dbkachair@btinternet.com

General Secretary - Barry Neal, Badgers Barn, Withacott, Langtree, Torrington EX38 8NL
01805-601715; 07789-435477; gen.sec.dbka@gmail.com

Minutes of the Executive Council Meeting held at Meldon Village
Hall, on Saturday 27t January 2018

Officers Branch Delegates
Tony Lindsell Chairman Holsworthy Graham Jones (GJ)
Christopher Smith (CSm) President Newton Abbot Vic Willmington (VW)
Viv Thorn (VT) Vice Chairman North Devon Mave Dowling (MD)
Barry Neal Gen Sec Okehampton Simon O’Sullivan (SS)
Alan Binge (AB) Treasurer Plymouth Terry McAuliffe (TM)
Keith Bone (KBo) Gift Aid Treasurer Tavistock David Painter (DP)
Lilah Killock (LK) Beekeeping Editor; Tiverton Malcolm Jenkins (MJ)
Mem Sec; Ind Subs Torbay Gerry Stuart (GS)
Ken Basterfield (KB) Education Officer Totnes & Grant Elliott (GE)
Ruth Neal (RN) Show Chairman & Kingsbridge
Secretary
Mike Ticehurst (MT) Webmaster
Co-Opted & Invited
Colin Sherwood (CS) Immediate past-
President
Jean French (JF) YearBook Editor

Apologies - Tim Allen, John Badley, Paul Smith
Nothing heard - Richard Ball, Simon Jones
In Attendance - Jane Ducker, Thomas Willmington

2

Chairman’s Remarks
2.1. No requests were made for items of an urgent nature to be discussed.

2.2. The Chairman welcomed everyone to the meeting and wished delegates a Happy New
Year. He also welcomed Jane Ducker and Thomas Willmington. He mentioned that this had
been a busy time with the Asian Hornet Day at Harberton and the BBKA ADM; and that he and
the Gen Sec had been busy with several Branch matters.

2.3. The Chairman then read out a message that he had received from Ian Homer:

“Dear Barry and Tony, may I please, through your good offices pass my thanks and best wishes
to the delegates of the DBKA Executive Committee. As you will know, despite the success of
the International Meeting of Young Beekeepers, the last year has not been a particularly good
one for several reasons but with my reinstatement as a trustee before retiring from the BBKA
Executive, I can now look forward in a positive vein. The friendship and support of many DBKA
Executive members both past and present has been most welcome. Unfortunately, all things
come to an end and, with my retirement from the BBKA Exec, I shall no longer be able to act as
a conduit for the views and opinions of Devon members to the BBKA Executive. I do however

look forward to meeting up with many of you at various Devon events throughout the coming
years. Best regards, Ian Homer”

2.4. At the end of the meeting the Chairman paid tribute to CS, the departing Immediate-
past President for his years of immense experience, knowledge and guidance in EC and DBKA
matters. Delegates responded with a round of applause. CS thanked everyone and said
that he had enjoyed it all despite some ups and downs. He reminded everyone that were
were all here as volunteers.
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3. Minutes of the previous meeting - the minutes of the 25t November 2017 EC meeting were
approved; proposed VW, seconded MJ, unanimous.

4. Matters Arising (not on the agenda):
4.1 (10). Schools Membership & Schools Initiatives - ongoing. Action - Gen Sec & CSm

5. Treasurer’s Report; Paper EC(18) 1 referred - AB reported that there had been little activity
since the last meeting. A question was asked if we could be criticised by the Charity Commission
over our finances. AB assured delegates there would be an adequate explanation to satisfy any
criticism. Thanks were expressed to AB for the continuing clarity in DBKA financial matters.
Comment was made that membership numbers were down at the moment; a typical situation at
this time of the year. When received, the audited DBKA Accounts would be circulated electronically
for Trustee approval before the AGM - required by the DBKA Governing Document.

Action - Gen Sec & AB

6. 2018 DBKA AGM; Paper EC(18) 2 referred - the agenda for the meeting was agreed, and
proposers and seconders obtained for the Officer elections. There were no nominations for DBKA
Show Chairman & Secretary. Following the AGM RN would remain as Acting Show Chairman &
Secretary for this year’s Show only. She would need to be co-opted back on to the EC. Possible
changes to the whole AGM process would be discussed at the April EC Meeting.

Action - Gen Sec

7. 2018 Devon Beekeepers’ Day - CSm reminded delegates that for some time it had been
suggested that the DBKA President’s Day should be reviewed, overhauled, and made fit for purpose.
However, the responses from Branches had indicated that its purpose was not at all clear. What
had been clear was that there were a diminishing number of our members who were willing to make
the effort, sometimes travelling considerable distances, to attend. This had been exacerbated by
the termination of the auction. The programme for the day had been published in February’s
Beekeeping Magazine and on the website, and the day would be “all about our members”. Branch
delegates were canvassed to see which Branches would be likely to exhibit their achievements.
Invitations had been sent to the NBU and to DARG. National Bee Supplies (Sutton Seeds) had
offered a National Cedar Hive as a raffle prize. VT & MT would make the necessary arrangements
for the raffle, and all monies raised would go to DBKA funds. The Downing Memorial Bow! and
Education & Exam Certificates would be presented; and a Q&A session conducted. There were no
known 50, 60 or 70 Year awards to be presented.

Action-CSm, VT & MT

8. 2018 Devon County Show - RN and the Gen Sec would both be absent from the Devon
County Show as their daughter was getting married on 18™ May. They would both be available up
to and including the first Sunday (set-up Sunday) and everything would be in place; but substitutes
would be needed to take their place for the Show. RN would continue as Acting Chairman for this
year’s Show only. Committee members had been asked that if they see a job that needs doing,
then please do it. Three judges had been engaged - Mike Duffin and Tom Salter for honey, mead
and cookery, and Liz Duffin for everything else. This year we would need Judges’ Stewards who
knew the ropes; RN was still considering who to ask. Mick Male will be demonstrating skep-making;
Russ Beach would provide the bees for the Chamber and LBH; CSm had been asked to present the
prizes; and it was hoped to have an Asian Hornet display. Stevenson Trophy entries would be
Tiverton & Okehampton, and possibly Torbay & Holsworthy. Branch delegates were asked to
encourage exhibitors from their own successful shows to exhibit at the Devon County Show.

9. 2018 BBKA ADM; Paper EC(18) 5 referred which summarises the ADM outcomes. The
Chairman said that it had been another chaotic, poorly managed and embarrassing meeting. Both
our propositions had been well received by delegates and, with a minor amendment to the first one,
both overwhelmingly supported; these were not presented until 4.50 pm. The day was dominated
by the Ian Homer situation and for various reasons neither suspensions had been upheld by the
ADM. Margaret Murdin had been appointed President; as there had been no other nomination a
dubious voting procedure had been used - votes for and abstaining only.

10. Asian Hornet Initiative; Paper EC(18) 4 referred - this intiative had been prompted by DBKA
member Martyn Hocking’s experiences on discovering an Asian Hornet in his North Devon apiary.
An Asian Hornet Day had been held at Harberton (supported by Totnes & Kingsbridge Branch),
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some protocols developed, and a video made of part of the day. An Asian Hornet Action Team
(AHAT) was already in place at Torbay, and Branches were encouraged to develop ‘cascade
communication schemes’. It is believed that only 40% of Asian Honet ‘targets’ are honey bees.
There may be a disconnect between DBKA views and BBKA views. The NBU does fund information
leaflets, and its advice was not to use traps but to employ monitoring techniques during the Spring.
Traps could endanger other native species. However, there is a subtle difference between a ‘kill’
trap and a ‘monitoring” one. Photo/video resources should be used to monitor if feasible. The
Protocols were adopted unanimously (proposed TM, seconded MJ), would be ‘badged’, and placed
on the DBKA website. They would remain as a live document. The Chairman and Gen Sec had
agreed that the organisers of the Harberton Day should not be out-of-pocket financially. The costs
of the video were discussed and GJ proposed that up to £300 should be used towards those
expenses, seconded by VT, 19 votes for, one against. Branch funds could be used for future Asian
Hornet initiatives as appropriate. A film would not be made of John de Carteret’s presentation on
Devon Beekeepers’ Day.

The Chairman proposed that a Certificate of Merit should be awarded to Martyn Hocking for his
awareness, surveillance, actions and determination which probably prevented the establishment of
a colony of Asian Hornets in North Devon and a foot hold in England. The Chairman read out a
citation and proposed the award, seconded by CS, 19 votes for, one abstention. The Certificate
would be presented on Devon Beekeepers’ Day.

Action - Gen Sec, MT & CSm

11. DBKA Governing Document Amendment; Paper EC(18) 3 referred - the amendment to
Enclosure 3 to the DBKA Governing Document to include all categories of member for Committee
Eligibility was proposed by the Gen Sec, seconded by MT, and carried by a Trustee-only vote of 13
for and one abstention. An additional amendment to the Governing Document was tabled on the
day and recommended a change to para 3.15 Disputes from “Charity Trustees” to “Trustees” to
enable the 2 Holding Trustees to participate if necessary. Proposed by the Gen Sec, seconded by
CS, carried unanimously on a Trustee-only vote.

12. Branch Activity:

12.1. Education in Schools - Branches exchanged local practice in their approaches to
schools. Most were active, but “reactive”. Newton Abbot was working with Beaver and Scout
organisations as well as schools. Tavistock had a schools Risk Assessment on its website.
BBKA was revising its Bees in the Curriculum programme to become a “Schools’ Visitors Pack”.

12.2. DBKA Website & Member Directory Passwords - these passwords would be changed
with effect from the 1%t February. Branch delegates were asked to ensure that the protected
details were disseminated accordingly.

Action - Branch Delegates, MT & Gen Sec

12.3. Bee Health Day - Newton Abbot Branch had offered to host this year’s Bee Health Day.
Arrangements would be made between the Branch and the NBU.

Action - VW & SJ
13. Dates of Next Meetings - 7t April, 30t June, 1st September, 15t December.

Refreshments - North Devon

Enclosure - BBKA 2018 ADM Summary of Outcomes

Barry Neal
General Secretary

ony|\Eindsell
Chairman

7% April 2018
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Enc to DBKA EC Mins, 27% January 2018

Devon Beekeepers’ Association

58 British Beekeepers’ Association Annual Delegate Meeting

Finance
ADM Outcome

Prop ! 28 ] For Against | Abstentions | Approved | Not Approved

Accounts v
- TL authorised to use his discretion in voting

Auditors . v

Proposed CSm; seconded RN; unanimous
Budget v

The BBKA Treasurer suggesting that subscriptions may need to increase in 2020 to fund more research.

Nominations

ADM Outcome

} Prop [ 2nd i For ’ Against l Abstentions | Elected ! Not Elected

President - one nomination for one vacancy

Margaret Murdin ] KB l LK [ 2 [ 6 j 11 l v J

Trustees - 10 nominations for 6 vacancies (4 for 3 yrs; 1 for 2 yrs: 1 for 1 yr) =
Roger Chappel v

Diane Drinkwater viyr

Howard Pool v 3 Yrs

Suzanne Bennett v 3Yrs

Mike Cullen TL authorised to use his discretion in voting v

Pam Hunter Proposed CSm; seconded MT; unanimous v 3 Yrs

John Canning v

Anne Rowberry v 2 Yrs

Walaa Elsayeh v 3 Yrs

Peter Lovering v

Exam Board - 4 nominations for 3 vacancies; amended to 3 vacancies by BBKA post-meeting

Julie Coleman v

David Rayner TL authorised to use his discretion in voting \

Lynne Ingram Proposed Gen Sec; seconded RN; unanimous v

Shirley Bond \4 o

Note - the Ian Homer Proposition was amemnded to an Agenda Item, and taken after the reports. For the
first suspension relating to an allegation of bringing BBKA into disrepute through the letter he sent on IMYB -
For 20 Against 34 Abstentions 11. For the second suspension relating to an allegation of bullying staff - For
44% Against 48% Abstentions 7%. To be carried a 2/3rds majority is required.

Propositions
ADM Outcome
Ser Proposal Prop For | Against | Abstention | Accepted | Rejected
; hi
Extra notes regarding BBKA g:;?ritt?gr:lsi:dvggi# se s \/AFO'.' 2?’
01 Enterprises Ltd's accounts in the ADM | Suffolk . gatns y
pack Proposed TM; seconded PS; 42, Abst’s
unanimous 3
An active programme of publicity to v For 57,
02 inhibit the importation of bees - Devon 14 2 5 Against 4,
amended to include media to be used. Abst’s 1
Evidence of the robustness of the V For 48,
03 | process for issuing a Bee Health Devon 14 i 6 Against 10 a
Certificate Abst’s 3




Enc to DBKA EC Mins, 27 January 2018

Improved management & Hereor
~Q4 | co-ordination across the BBKA dehire 18 1 nil No seconder

organisation

o5 | Surplus funds from IMYB be earmarked | BBKA 19 il il v
for IMYB or successor EC Amended
Section 19.5 of the constitution be BBKA . . .

06 Arendad EC 19 nil nil Withdrawn
Initiating the process to convert the BBKA

07 | BBKA to a Charitable Incorporated EC 19 nil nil v
Organisation

v

Suspension of I Homer as a trustee be | BBKA ;
confirmed EC 1 18 nil Se(—:\l 2?:ve

The following propositions’ forms have a procedural error or have not been fully completed by the Association
(concerned). Delegates wiil be asked to vote at the ADM whether to debate them or not.

Ser Proposal Prop ForT Against | Abstention | Accepted | Rejected
Surplus money from 2017 IMYB be Vale &
01 | ring-fenced to support future British Bowriand Withdrawn
IMYB teams
BBKA carry out an environmental audit . :
02 of office and BBKA News Cumbria Withdrawn
The ‘Find Your Nearest Beekeeping Ludlow &
03 | Organisation' on the BBKA website be District TL directed to vote against Withdrawn
modified debating these Propositions
o4 | Amend Constitution/standing orders to | Northum- | Proposed BN; seconded PS; 18 Left
end the use of membership block votes | beriand for, one against meeting
Working Group for the Future }
05 | sustainable Management of Honeybees s:rrltahnudm m:a_:tfitng
in the UK
Order of ADM Agenda is changed to
06 | allow sufficient debating time of gg:ltahnudm- m:::itng
propositions
Applications for Association Membership of the BBKA
Ser Proposal Prop 204 For | Against !1 Abstention | Accepted | Rejected
|07 Hexham & District BKA | Newcastle Durham TL authorised to use his v
02 | Alnwick & District BKA | Newcastle Durham discretion in voting Y
. Manchester | Proposed CS; seconded RN;
03 | Tyneside BKA Northumberland | o T 22" | unanimous \4




Enc to DBKA EC Mins, 27" January 2018

Devon Beekeepers’ Association

58" British Beekeepers’ Association Annual Delegate Meeting

Finance
ADM Outcome
Prop ‘ 2nd ‘ For ‘ Against | Abstentions | Approved | Not Approved
Accounts v
Auditors TL authorised to use his discretion in voting Wy
Proposed CSm; seconded RN; unanimous
Budget v

The BBKA Treasurer suggesting that subscriptions may need to increase in 2020 to fund more research.

Nominations

ADM Outcome

‘ Prop ‘ 2nd ‘ For ‘ Against ‘ Abstentions

Elected | Not Elected

President - one nomination for one vacancy

Margaret Murdin ‘ KB ‘ LK ‘ 2

| 11

v_ |

Trustees -

10 nominations for 6 vacancies (4 for 3 yrs; 1 for 2 yrs: 1 for 1 yr)

Roger Chappel

Diane Drinkwater vV1iYr
Howard Pool Vv 3 Yrs
Suzanne Bennett Vv 3 Yrs
Mike Cullen TL authorised to use his discretion in voting

Pam Hunter Proposed CSm; seconded MT; unanimous v 3 Yrs
John Canning

Anne Rowberry Vv 2 Yrs
Walaa Elsayeh v 3 Yrs

Peter Lovering

Exam Board - 4 nominations for 3 vacancies; amended to 3 vacancies by BBKA post-meeting

Julie Coleman

David Rayner

Lynne Ingram

Shirley Bond

TL authorised to use his discretion in voting
Proposed Gen Sec; seconded RN; unanimous

4

4

4

Note - the Ian Homer Proposition was amemnded to an Agenda Item, and taken after the reports.
first suspension relating to an allegation of bringing BBKA into disrepute through the letter he sent on IMYB -

For 20 Against 34 Abstentions 11.
44% Against 48% Abstentions 7%.

Propositions

For the

For the second suspension relating to an allegation of bullying staff - For
To be carried a 2/3rds majority is required.

ADM Outcome

Ser Proposal Prop For | Against | Abstention | Accepted | Rejected
TL authori t hi
Extra notes regarding BBKA : ad _orlsed O. use his v For 20,
01 Enterprises Ltd's accounts in the ADM | Suffolk discretion in voting Agamst,
pack Proposed TM; seconded PS; 42, Abst’s
unanimous 3
An active programme of publicity to vV For 57,
02 inhibit the importation of bees - Devon 14 2 5 Against 4,
amended to include media to be used. Abst’s 1
Evidence of the robustness of the V For 48,
03 | process for issuing a Bee Health Devon 14 1 6 Against 10
Certificate Abst’s 3




Enc to DBKA EC Mins, 27" January 2018

Improved management & Hertfor
04 | co-ordination across the BBKA _dshire | 18 1 nil No seconder
organisation
o5 | Surplus funds from IMYB be earmarked | BBKA 19 il il v
for IMYB or successor EC Amended
Section 19.5 of the constitution be BBKA . . .
06 amended EC 19 nil nil Withdrawn
Initiating the process to convert the BBKA
07 | BBKA to a Charitable Incorporated EC 19 nil nil v
Organisation
Suspension of I Homer as a trustee be | BBKA 1 18 nil S Vb
confirmed EC etla\l gt ;ve

The following propositions’ forms have a procedural error or have not been fully completed by the Association

(concerned). Delegates wiil be asked to vote at the ADM whether to debate them or not.
Ser Proposal Prop For | Against | Abstention | Accepted | Rejected
Surplus money from 2017 IMYB be Vale &
01 | ring-fenced to support future British Withdrawn
Downland
IMYB teams
BBKA carry out an environmental audit . .
02 of office and BBKA News Cumbria Withdrawn
The ‘Find Your Nearest Beekeeping Ludlow &
03 | Organisation' on the BBKA website be District TL directed to vote against Withdrawn
modified debating these Propositions
04 | Amend Constitution/standing orders to | Northum- Proposed BN; seconded PS; 18 Left
end the use of membership block votes | berland for, one against meeting
Working Group for the Future
- Northum- Left
05 _sustalnable Management of Honeybees berland meeting
in the UK
Order of ADM Agenda is changed to
- . . Northum- Left
06 | allow syfﬂaent debating time of berland meeting
propositions
Applications for Association Membership of the BBKA
Ser Proposal Prop 2nd For | Against | Abstention | Accepted | Rejected
01 | Hexham & District BKA | Newcastle Durham TL authorised to use his v
02 | Alnwick & District BKA | Newcastle Durham discretion in voting v
Proposed CS; seconded RN;
03 | Tyneside BKA Northumberland ga[?ig?r?;ter unanimous v




