Devon Beekeepers Association
Executive Council Minutes
13th September 2025

Present: Alan Binge, Simon O’Sullivan, Judith Norman, Warwick
Newson, David Wolley, lan Thompson, Mark Grieves, Val Bone for East
Devon, Martyn Williams, David Stephens, Jonathan Custance-Baker,
Lynette Rogers, Paul Greening.

Chair’s welcome: no conflicts of interest declared; Simon welcomed
the committee and asked for all branch representatives to review their
branch activities and whenever possible write articles on these for the
magazine.

Apologies: Marion Coleman, Tony Lindsell, Mike Ticehurst, Tammy
Skinner, Kathy Lovegrove

Minutes of the last meeting: accepted, with the insertion of Stephen
Ide’s missing surname.

Matters arising from the minutes:

Website upgrade - Paul G reported that he and Simon O had met with
Adi and agreed details of the website upgrade, including a warm colour
theme, improved security, two factor authentication, cookies and a
privacy policy. Paul will remove the non-essential phone numbers.

Emails - once the upgrade is complete, Paul will set up officer emails to
maintain private of our private email addresses, and improve continuity
between successive post holders.

F Alston Skep award - Lynette R announced that the BBKA Exam
board had made an exception for Devon and whilst individual marks
would not be disclosed, the tradition of awarding a skep to the leading
Devon Basic Assessment candidate could continue.

Policies reviewed last time: final details on those are outstanding but
will be dealt with once Tammy S is able to resume her normal activities.

ACAS mini on line course: the committee were reminded that doing
this course could have benefits for both the EC and local branches.
Branch committees are also encouraged to do it.



Funding for allergy research: following our decision to donate £3 500
to allergy research within the immunology department in Plymouth, we
have agreement that we will be sent invoices for consumables
purchased with it.

Treasurer’s Report:

Papers were circulated in advance. The County Account was forecast
to make a surplus mainly due to the Presidents’ Day income that was
not budgeted and the AHAT budget has been significantly under spent.

The County Show brought in an exceptional £4,000 surplus.

The beekeeping magazine is expected to break even. The development
of an improved online publication has not yet been undertaken.

The cash assets are held in the reserve account which has around
£50,000, and the current account £13,000, with only small amounts
outstanding before the end of our financial year.

Alan B proposed that we accept his budget; Simon O seconded
this.

Some consideration was given to the size of the reserves; Alan B
advised that whilst we are in a position to do appropriate spending, it
would be unwise to regard the reserves as too large, unless they
continued to increase year on year. By not increasing membership fees,
and by supporting approved causes, we will over time reduce our
reserves and so no action is necessary at present.

Annual Delegates Meeting:
Saturday 10th Jan 2026. Simon O kindly agreed to be our delegate.

Propositions may be sent in from Associations, as well as
nominations for candidates for four trustee positions, plus President
of BBKA.

The deadline is Fri 17th October for both propositions and
nominations. This is a tight timescale because propositions need to
be seconded by another Association. Branch representatives
should ask for suggestions from within branches.

One proposition already put foward centrally will be to raise
membership fees to help cover nearly £50 thou budgeted deficit for



year ending September 2026 (on top of actual deficit of about £46
thou for year ending this September.)

Annual General Meeting:

This will be held by Zoom on Saturday 17th January.

Martin and Claire of Buckfastleigh to be asked to do a talk at the
meeting.

Bee removals from buildings: see attachments.

Individual committee members could be held liable for any damage
caused by an uninsured beekeeper, if that beekeeper had been
recommended for the work by a committee member. A policy for
avoiding this was proposed by Warwick N and seconded by Mark
G.

Warwick N to draft a letter to the membership informing them of the
exact details of what is covered by our BBKA insurance, and to
explain the need for additional insurance for anyone doing this
work.

Product Liability: this was an additional item discussed in
connection with insurance. Understanding of the need for insurance
and registration as a food producer varied from it being needed only
for large scale production, to being needed even for a few jars sold
at a show. Jonathan C-B advised that their local authority wanted
registration only when amounts greater than 500 Ibs were involved.

Existing Policies to be reviewed: (papers sent in advance)

1) “Groups wishing to join DBKA”. Acceptance unchanged
proposed by Simon O, seconded Warwick N. Review date on
website to be changed by Paul G.

2) “Conflict resolution”. Tammy S to be asked for comments,
otherwise unchanged, Paul G to update review date on website.

Education Report:
Kathy L unable to attend.

Yellow Legged (Asian) hornet update: over 100 nests have been
found in UK so far this year. We await news of NBU involvement
next year.



Branch Activities:

Newton Abbot have done well with honey production, having
extracted 550 Ibs of club honey and then 750 Ibs of members honey
on subsequent days. (This led to speculation on how to mitigate any
risks of disease transmission related to contamination of successive
batches of super frames.)

Exeter plan to book Tom Seeley by Zoom for one of their winter
meetings.

East Devon are oversubscribed for their beginners’ courses with a
full waiting list for 2027!

Holsworthy have also found their beginners course to be popular.
Plymouth have several events planned including a honey show.
Tavistock have been wrestling with the idea that perhaps there are
too many beekeepers in the immediate Tavistock area. The
beginners course has changed with many more presenters, some
doubling up. An innovative event is the getting together of the new
graduates of the beginners course at the end of the season for
follow up and feedback.

South Hams committee will be supporting a volunteer running a
fundamental new style of beginners course, presenting the bees’
point of view, rather than traditional beekeeping.

AOB:

1) Branch bank accounts were discussed briefly: Alan B advised
that these can be changed without discussion at the EC. The Coop
Bank was put forward as providing free banking to charities.

2) SW Beekeepers Forum report:

e Al has been used to good effect for taking minutes;

e BBKA on line learning platform has a tab for correcting errors

e Tropilaelaps to be on next agenda - Maggie Gill is researching it.
It's arrival in UK could herald major colony losses and people
giving up beekeeping.

Date of next meeting:
22nd November 2025






